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Candidate Selection ProcessCandidate Selection Process
 ERAS ERAS 
 NRMPNRMP
 Candidate Selection CommitteeCandidate Selection Committee
 Selection criteriaSelection criteria
 InterviewingInterviewing
 Match, Pre match and post matchMatch, Pre match and post match
 Hiring Hiring 
 OrientationOrientation



ERAS (Electronic Residency Application ERAS (Electronic Residency Application 
Service)Service)

 Residency ProgramsResidency Programs
 Need to registerNeed to register
 Open accessOpen access
 Can use filtersCan use filters
 Communication with Communication with 

residentsresidents
 NOT linked to NRMPNOT linked to NRMP

 CandidatesCandidates
 Need to registerNeed to register
 Select which programs to Select which programs to 

access their dataaccess their data
 Communication with Communication with 

programsprograms
 NOT linked to NRMPNOT linked to NRMP







NRMP (National Residency NRMP (National Residency 
Matching Program)Matching Program)

 Residency ProgramResidency Program
 Need to registerNeed to register
 Contractual agreementContractual agreement
 Interview candidatesInterview candidates
 Need to keep track of Need to keep track of 

deadlinesdeadlines
 Date submit match quotaDate submit match quota
 Date to submit Rank Date to submit Rank 

Order List (ROL) Order List (ROL) 
 MatchMatch
 Did my program fill?Did my program fill?
 List of matchedList of matched
 Second matchSecond match

 CandidateCandidate
 Need to registerNeed to register
 Contractual agreementContractual agreement
 Need to interviewNeed to interview
 Need to keep track of Need to keep track of 

deadlines:deadlines:
 date to submit ROLdate to submit ROL
 Match:Match:

 Did I match?Did I match?
 Where?Where?
 If not:If not:

 Post match Post match 
(scramble)(scramble)









Candidate Selection CommitteeCandidate Selection Committee
 Essential element in Essential element in 

the selection processthe selection process
 Members: Members: 
 PDPD
 APDAPD
 CFCF
 ResidentsResidents
 CoordinatorCoordinator
 OthersOthers

 Need a policy and Need a policy and 
procedure:procedure:
 Candidate review Candidate review 

criteriacriteria
 Interview selection Interview selection 

criteriacriteria
 Candidate evaluationCandidate evaluation
 Interview evaluationsInterview evaluations

 Pre match criteria Pre match criteria 
 Ranking criteriaRanking criteria
 Voting criteriaVoting criteria



The “Ideal” CandidateThe “Ideal” Candidate
 Best trained possibleBest trained possible
 SchoolSchool
 Academically competentAcademically competent

 Culturally sensitive and competentCulturally sensitive and competent
 Emotionally intelligentEmotionally intelligent
 Clinically experienced if possibleClinically experienced if possible

 Motivated to join your programMotivated to join your program
 Interested in the regionInterested in the region
 Family tiesFamily ties

 No nonNo non--academic issuesacademic issues
 BehaviorBehavior
 professionalismprofessionalism

 VisaVisa
 JJ--11



The InterviewThe Interview
 Can ask:Can ask:
 RapportRapport
 Past PerformancePast Performance
 Interpersonal and Interpersonal and 

stress managementstress management
 Character and Character and 

personalitypersonality
 UnderstandingUnderstanding
 Challenging questionsChallenging questions
 Open for questionsOpen for questions

 Can NOT ask:Can NOT ask:
 AgeAge
 Marital statusMarital status
 PregnancyPregnancy
 ReligionReligion
 DisabilitiesDisabilities
 RaceRace



MatchMatch

 Pre matchPre match
 Institutional policyInstitutional policy
 Not available for US medical studentsNot available for US medical students
 IMG’s: of help with their visa arrangements IMG’s: of help with their visa arrangements 

 MatchMatch
 Rank order listRank order list
 Can rank as many as you want regardless of the quotaCan rank as many as you want regardless of the quota
 Do NOT rank candidates you had any reservations about.Do NOT rank candidates you had any reservations about.

 Post matchPost match
 Now thru ERASNow thru ERAS



New Resident HiringNew Resident Hiring

 Two processes:Two processes:
 Academic:Academic:
 Verification of all documentationVerification of all documentation
 State training permitState training permit

 Human resources:Human resources:
 ImmunizationsImmunizations
 Employment formsEmployment forms
 Visa change statusVisa change status



OrientationOrientation

 Right after matchRight after match
 Online modulesOnline modules
 Required by lawRequired by law
 Required by the training institutionRequired by the training institution
 Required by the training program Required by the training program 

 Live orientationLive orientation
 InstitutionalInstitutional
 HospitalHospital
 DepartmentalDepartmental



Start of Training!Start of Training!



SummarySummary

 Most critical element in running a programMost critical element in running a program
 Sometimes neglectedSometimes neglected
 Sometimes selection of residents based on non Sometimes selection of residents based on non 

academic factorsacademic factors
 Systematic approach essentialSystematic approach essential
 NEVER FORGET: NEVER FORGET: 
“Happy Residents = Good accreditation cycles”“Happy Residents = Good accreditation cycles”



End of PresentationEnd of Presentation


