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David Briones, M.D., Director of Wellness Initiatives 
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Radosveta Wells, M.D., Associate Professor, Emergency Medicine 
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I. CALL TO ORDER 
Lisa Ayoub-Rodriguez, M.D. 

Faculty Council President 
Lisa Ayoub-Rodriguez, M.D., President of the Faculty Council, welcomed attendees and called the meeting to 
order at 12:02 P.M.  Due to the COVID-19 pandemic and TTUHSC El Paso’s Phase II Limited Operations status, 
this meeting was held virtually via WebEx. 
 

II. REVIEW AND APPROVAL OF MINUTES 
Lisa Ayoub-Rodriguez, M.D. 

Faculty Council President 
Having met quorum, the Faculty Council members unanimously approved the November 16, 2020 meeting 
minutes. 
 

III. FACULTY AFFAIRS UPDATE 
KoKo Aung, M.D., M.P.H. 

Associate Dean for  Faculty Affairs PLFSOM 
Dr. Aung provided an update from the Office of Faculty Affairs: 
• COVID-19 Vaccinations 

o There may be updates from your department chair regarding vaccinations. TTUHSC El Paso is 
planning on administering vaccinations through Occupational Health. There is no update at this 
time as to when this would occur or how many vaccinations would be given. Individual hospitals 
may also have a separate plan for their medical staff. 
 

IV. OLD BUSINESS 
KoKo Aung, M.D., M.P.H. 
Associate Dean for  Faculty Affairs PLFSOM 
 
 
 
 
 
 
 
 
 
 
 
 
 
Lisa Ayoub-Rodriguez, M.D. 
Faculty Council President 
 
 

Dr. Aung reported on the following: 
A. PLFSOM Faculty Bylaws Revisions 

• The Faculty Council approved the Faculty Bylaw revisions at the October 2020 monthly 
meeting. As required by the Bylaws, revisions were forwarded to the PLFSOM Dean for review.   
Upon Dr. Lange’s review, the dean made several additional revisions. The majority of the 
additional revisions were non-substantive, stylistic and grammatical changes. Substantive 
revisions concerned the Physician Wellbeing Committee. This committee operates under the 
Impaired Physician Policy which is inclusive of evaluating impaired or potentially impaired 
physicians as well as residents and medical students. To be inclusive of students, residents and 
fellows, the Physician Wellbeing Committee will be renamed to Physician and Student 
Wellbeing Committee (PSWBC). Additionally, a sentence was added to clarify that the three-
member panel evaluating a faculty member must consist of faculty physicians. This revision 
matches the style of the previous sentences which specify panelist rank for resident evaluation 
and student evaluation.  The Faculty Bylaws will be effective December 2020.  

 
Dr. Ayoub-Rodriguez reported on the following: 

B. PLFSOM Faculty Council Strategic Plan – Mission & Vision Workgroup 
• At the last Faculty Council meeting, volunteers were solicited to serve on the 3-5 person 

workgroup to review and make suggestions to improve upon the PLFSOM Mission and Vision 
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Old Business Continued… statements as a part of the PLFSOM Strategic Planning process. Several slots are still available 
for this workgroup. Those interested should email Faculty Affairs or President-Elect, Dr. 
Vellipuram, who is leading this workgroup by December 18, 2020. 
 

V. NEW BUSINESS 
Lisa Ayoub-Rodriguez, M.D. 
Faculty Council President 
 
 
 
 
 
 
 
David Briones, M.D. 
Director of Wellness Initiatives 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Dr. Ayoub-Rodriguez reported on the following: 
A. New El Paso County Medical Society PLFSOM Representatives (Effective: January 2021) 

• The Faculty Council conducted an e-vote to elect two faculty members to serve as 
representatives from PLFSOM to the El Paso County Medical Society. Dr. Tariq Siddiqui, 
Associate Professor in the Department of Internal Medicine and Dr. Sarah Walker, Assistant 
Professor in the Department of Surgery have been elected. Beginning January 2021, they will 
take turns in providing the monthly EPCMS report during the Faculty Council meetings. 
Congratulations to Dr. Siddiqui and Dr. Walker! 

 
B. Faculty Wellness Assessment 

• Dr. Briones presented on the following: 

 
*Please see attached report 
 

Q&A 
Q: When can faculty expect to receive the survey?  
A: Emails have already been sent out to faculty with a link to access the Faculty Wellness Assessment. 
 
Q: It is a good time to be conducting this study given the COVID-19 pandemic. Are there plans for 

another assessment later next year for comparison and results of intervention? 
A: There will definitely be future assessments. It is part of the strategic plan to collect ongoing data from 

the faculty. There will also be continuing education program presentations held at noon and 
department interactions with the champion wellness panel to encourage participation.  
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New Business Continued… 
 
Richard Brower, M.D. 
Vice Provost for Academic Programs 

 
 

C. PLFSOM Strategic Planning Process 
• Dr. Brower presented on the following: 

 
*Please see attached report 

 
Q&A 
Q: Are there any adjustments being made to the Strategic Plan related to the COVID-19 pandemic?  
A: The degree to which COVID-19 needs to be incorporated into the 5 year strategic plan is uncertain. 

There will likely be discussion about this related to telemedicine and online education. However, it 
will unlikely impact the timeline. It is a living document meant for guidance review and adjustment, 
and framework for looking at what worked well. 

 
Q: Since Faculty Council will have the opportunity to contribute with the review of the Vision and 

Mission statement. Can suggestions or high level ideas be emailed to the subcommittee chairs? 
A: Yes, there is no issue in reaching out to subcommittees with suggestions. Another opportunity for 

Faculty Council feedback will occur once the draft is ready. Dr. Lange will also provide his final input 
and give Faculty Council another opportunity for feedback.  

 
Q: One of the goals mentioned in regards to research was to increase collaboration and bring in more 

non-researchers to participate. Do the subcommittees include clinicians or mostly primary 
researchers? 

A: Dr. Nakiran Shokar is very involved, Dr. Pfarr is a faculty educator/researcher, Dr. Mukherjee is a 
clinician and department chair, and Dr. Thompson is also a clinician. The subcommittees are small 
and meant to be lean due to the short timeline. These people are accessible. It is a way to collect big 
ideas and guidance and then broaden up these ideas with feedback over a short period of time. 
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VI. EL PASO COUNTY MEDICAL SOCIETY UPDATE  
Richard McCallum, M.D. 
EPCMS Representative 

Dr. McCallum provided an update from the El Paso County Medical Society (report attached): 
• Current 2020 Treasurer, Dr. William Boushka, will not be pursuing the position of Incoming 

President and Secretary for the year 2021. The committee was accepting applications for 
candidates interested in filling the vacancy. The deadline for submission was Friday, December 
11, 2020.  Beginning in 2022, Dr. Jeff Spear will take over the Presidency and Dr. McCallum will 
take over as Immediate Past President. 

• Both the quarterly journal, to be published next week, and the television programs will 
continue to include updates and focused segments on COVID-19. 

• The legislative process will begin in Austin on January 15, 2021. EPCMS is part of the Border 
Caucus which will be actively engaged with executive council in working on legislative agendas 
including: Medicaid/Medicare reimbursement, pre-authorization, border concerns, 
representation in congress, nurse practitioner requests to begin independent practice, and 
telemedicine expansion and reimbursement. 

• The EPCMS is working to acquire sources of Personal Protective Equipment (PPE) for their 
members, the Practicing Physicians of El Paso, and PLFSOM is assisting with distribution. 

• Information was provided to EPCMS members on the availability of the Bamlanivimab Infusion, 
an antibody treatment for those who test positive for COVID-19, and relevant patient forms.  

• Those interested in joining EPCMS and interested in financial assistance are welcome to 
contact Dr. McCallum for more information. 
  

VII. FACULTY COUNCIL PRESIDENT’S REPORT 
Lisa Ayoub-Rodriguez, M.D. 

Faculty Council President 
 
 
 
 
 
 
 
 
 
 
 
 
 

Dr. Ayoub-Rodriguez reported on the following: 
A. Annual Faculty Governance Retreat Summary  

• A draft of the 2020 PLFSOM Faculty Governance Retreat Summary was distributed last week 
to the retreat attendees. This summary reflects the compilation of faculty concerns and 
potential solutions from the group report-outs, the breakout session discussions, and the 
points captured on each group’s whiteboard notes from the September 16, 2020 retreat. This 
summary will be presented to senior leadership in 2021 Dr. Ayoub-Rodriguez requested for 
Council members and retreat attendees to submit any suggestions or edits to the draft. 

 
Days of Service Volunteer Opportunity 

• Dr. Ayoub-Rodriguez informed the meeting attendees that the TTUHSC El Paso Days of Service 
Event is coming up and will run from Monday, March 29 through Thursday, April 1, 2021. This 
event is campus wide and is a great opportunity to give back to the El Paso community. Those 
interested can sign up to volunteer for two hour shifts or longer to help a wide variety of 
organizations. Volunteers can also sign up for donations. Loretta Flores and John Goeldner with 
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____________________________________  
Lisa Ayoub-Rodriguez, M.D. 
PLFSOM Faculty Council President  

Faculty Council President’s Report Continued… the Office of Outreach and Community Engagement are the points of contact for any 
questions. 

 
Text Message Alerts for Faculty Council Representatives 

• Dr. Ayoub-Rodriguez will be reaching out to a few remaining Faculty Council members 
regarding Council text-message alerts. It would be used solely for the purpose of keeping 
representatives up-to-date on items such as: meeting reminders, calls for nominations, e-vote 
notices, etc. 
 

VIII. ROUND TABLE DISCUSSION  
Lisa Ayoub-Rodriguez, M.D. 
Faculty Council President  
 

Dr. Ayoub-Rodriguez opened the floor for round table discussion. 

IX. ADJOURNMENT 
Lisa Ayoub-Rodriguez, M.D. 

Faculty Council President 2020-2021 
There being no further business to discuss, Dr. Ayoub-Rodriguez adjourned the meeting at 12:53 P.M. She 
reminded the Faculty Council that the next meeting will take place from 12:00 to 1:00 PM via WebEx on 
Tuesday, January 19th instead of Monday, January 18th, due to the Martin Luther King Jr. Holiday. 

 

https://adobecancelledaccountschannel.na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAEvLwH9l2yzw1mG-E9QzKD1jg0m9NW8RU
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PLFSOM Faculty Bylaws 
Summary of Proposed Amendments  

 
Presented to Faculty Council on September 28, 2020 
Sent to the Faculty-at-large on October 2, 2020 
Voted on by the Faculty Council on October 19, 2020 

 
Summary for Faculty Members 
The Faculty Council charged the Ad Hoc Bylaws Committee with an annual review of the faculty bylaws as 
required in Article XI.  The committee made the following revisions: 

Throughout the document, references to the Texas Tech University Health Sciences Center El Paso 
Operating Procedures now read “HSCEP OP” 
References to operating policies or operating procedures is now referred to with the official name of 
the document: Texas Tech University Health Sciences Center El Paso Operating Policies and Procedures 
Throughout the document, references to the Committee on Faculty Appointments, Promotion, Tenure 
and Comprehensive Performance Appraisal now read “CFAPTA” 

 
Article IV Faculty Council 

Responsibilities (C. 7) - Change “and” with “or” to provide clarity on the total number of PLFSOM 
faculty to represent the school at the senate level 

 
Article VII – The Dean 

Administrative Officers (C.) – Add clarifying language that searches for and appointments of Vice, 
Associate or Assistant Deans are initiated by the Dean 
Administrative Officers (C.) – Add clarifying language that annual performance conferences for 
Associate Deans will be held with the Dean and for Assistant Deans will be held with the Associate Dean 
to whom they report 

 
Article VIII – Appointments  

Promotion and Tenure (A. 5) – reference to pre-promotion and pre-tenure review updated to mid-point 
review  
Promotion and Tenure (A. 5) – replace “pre-promotion and pre-tenure review” with “mid-point review” 
to reflect the current name for the review; added clarifying language regarding non-tenure track and 
tenure-track faculty and their participation in mid-point review 
Appeals of Academic Administrative Actions (A. 10) - moved to a new article to be titled: Article IX 
Faculty Grievances 

 
Article IX (Now Article X) – Standing Committees 

Add language regarding diverse committee membership composition 
Add clarifying language regarding procedure for soliciting nominations for vacant committee seats 
Standing Committee revisions based on recommendations from the Ad Hoc Bylaws committee 
members, committee chairs and/or respective Assistant/Associate Deans to improve clarity and 
overcome challenges in implanting committee structure, membership, leadership and committee 
charge:  

1. Committee on Medical School Admissions 
2. Committee on Curriculum and Educational Policy; now Curriculum and Educational Policy 

Committee (CEPC) 
3. Committee on Evaluation of Education Programs – suggest removal from PLFSOM Faculty 

Bylaws on the basis of major functions prescribed in the CEPC as a subcommittee 
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4. Committee on Student Grading and Promotion; now #3 
5. Committee on Graduate Medical Education; now #4 
6. Committee on Student Affairs; now #5 
7. Committee on Continuing Medical Education, now #6 

Included vice-chair election process statement 
8. Committee on Faculty Appointments, Promotion, Tenure and Comprehensive Performance 

Appraisal; now #7 
9. Committee on Libraries and Education Resources – suggest removal from PLFSOM Faculty 

Bylaws on the basis of remaining as an institutional level committee codified in the Faculty 
Senate Bylaws 

10. Committee on Human Research Review (Institutional Review Board) – suggest removal from 
PLFSOM Faculty Bylaws on the terms codified in HSCEP OP 73.06. 

11. Committee on Clinical Affairs; now #8 
12. Committee on Diversity; now #9 
13. Research Committee; now #10  
14. Faculty Grievance and Hearing Committee; now #11 

Physician Well Being Committee –codification in bylaws of an existing committee (now #12) outlined in 
the Impaired Physician, House Staff, Medical Student Policy 

o Replace “house staff” with “resident” to clarify terminology on how graduate medical trainees 
are referred to in the bylaws; revised a few words to be consistent with provisions in the 
Impaired Physician/Housestaff/Medical Students Policy 

Ad Hoc Committees (Section D) - Remove redundant statement regarding appointment of special 
purposes committees  

 
Article XI (Now Article XII) - Publication 

Revise comprehensive review of Bylaws from an annual review to every three years  
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Your Logo or Name Here

David Briones, M.D., DLFAPA
Director, Faculty Wellness Program
Professor of Psychiatry

FACULTY WELLNESS MATTERS

© CDC, Eat Well Be Active, 2019

Your Logo or Name Here 10

Goal 1: To facilitate changes that optimize organizational culture 
that supports faculty wellness. 
Optimize:
• Healthy Eating
• Physical Activity
• Faculty Participation in Faculty Wellness Program
• Social Engagement

Goal 2: To increase educational opportunities that promote faculty 
wellness and resiliency at TTUHSC El Paso.
• Develop and sustain ongoing Educational Programming
• Implement and sustain a Wellness Champion Network

Goal 3: To monitor wellness promote early detection of burnout of 
the faculty at TTUHSC El Paso.
• Monitor Faculty Wellness Program (assessment/evaluation)
• Adopt and apply screening and referral mechanisms of faculty 

burnout

FACULTY WELLNESS PROGRAM STRATEGIC PLAN



12/30/2020

2

Your Logo or Name Here

FACULTY WELLNESS ASSESSMENT  (Dec. 1-30)

• General Health 
Status

• Chronic Conditions
• Stress
• Burnout

11

• Sleep
• Physical activity
• Healthy eating
• Sugar beverages
• Tobacco/nicotine use

• Practices
• Policies
• Environment
• Wellness activities 

Health Status Health Behaviors
Workplace 

Needs/Interests 

Anonymous 
Demographic 

Questions

Do you have 
children 

under the 
age of 5?

How many 
people live in 

your 
household?

What is your 
work status?

What is your 
age group?

What gender 
do you 

identify as?

Where do 
you spend 
the majority 
of your time 

at work?

Please provide 
us with your 

height/weight 
(BMI)

PWhat school 
are you 

affiliated 
with?

It will take 5-10 minutes to complete the survey

Your Logo or Name Here 12



12/30/2020

3

Your Logo or Name Here

FACULTY WELLNESS 
PROGRAM

13

David Briones, MD Audrey Sienkiewicz 
MPH, M.S.E.T

Christabelle Guzman

Director
Faculty Wellness Program
Professor of Psychiatry
David.Briones@ttuhsc.edu

Associate Director
Faculty Wellness Program
Asienkie@ttuhsc.edu

Coordinator
Faculty Wellness Program
Christabelle.Guzman@ttu
hsc.edu

915-215-4153
https://elpaso.ttuhsc.edu/som/facultyaffairs/wellness-program/
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Developing a new PLFSOM 
5-year strategic plan

Report to the PLFSOM Faculty Council on December 14, 2020
Richard D. Brower, M.D.

Vice Provost for Academic Programs
Associate Professor, Department of Medical Education
Clinical Associate Professor, Department of Neurology

Status of HSCEP and PLFSOM 
strategic plans
• Close-out of the current PLFSOM 5-year strategic 

plan (2017-21)
• Metrics collated and made available to strategic 

planning subcommittees for consideration in 
development of the next 5-year plan

• Expectations for alignment and synergy of 
institutional and school level strategic planning
• 10/16/20 Regents approval of a new HSCEP 

strategic plan (2020-25) – website posting soon!
• Short timeline for presentation of new PLFSOM SP 

initial draft (HSCEP leadership retreat 3/2-3/21)
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The HSCEP framework for 
strategic planning: 6 goals

Excellence in…
1. Academics

Student success, new programs, innovation, teamwork, GME
2. Clinical affairs

Expand services (dev. ‘signature services’), access, quality, satisfaction
3. Research

Grow, integrate, promote scholarship by ‘non-research’ faculty
4. Outreach and engagement

Community engagement, access, service
Community faculty recruitment, retention, recognition

5. Stewardship
Branding, philanthropy, resource management, technology, security

6. Culture
Mission, values, diversity, wellness

PLFSOM strategic planning committee
Listed by subcommittee assignment as organized by HSCEP goals:
• Executive support (all ex officio)

Brower, Hogg, Alikaj-Fierro
• Review of mission and vision statements

Vellipuram, Ayoub-Rodriguez, Faculty Council rep.s
• Academics

Hogg, Francis, Ellis, Hernan, Cervantes, Alexandraki (ex officio)
• Clinical Affairs

Cruz-Flores, Tyroch, Reddy, G Shokar, McCarroll, Meza
• Research

K Shokar, Lakshmanaswamy, Pfarr, Mukherjee, Thompson
• Outreach and engagement

De la Rosa, Rosenthal, Francis, C. Martin, Perry
• Stewardship

Weber, Michelson, Kupesic, De la Mora, Catinella, Dykes
• Culture

Aung, Ellis, Briones, S. Martin, Molokwu
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Tentative timeline
• Subcommittee drafts of proposed objectives and 

metrics 
Due January 29, 2021

• Preliminary collation and alignment by executive 
support team (working across subcommittees)

Through February 2021
• Review of initial draft

HSCEP Leadership Retreat March 2-3, 2021
• Further refinement and consultation with 

stakeholders (including the Faculty Council)
Approval by Faculty Council, Provost, and Dean in May 
2021
Implementation with AY2021-22



Highlights of current activities: Submitted December 14th, 2020. 
 
1] There are elections pending- Our present Treasurer for 2020, Dr. William Boushka, informed us of his 
decision to not be available for the position of Vice –President and Secretary which he would have 
assumed in 2021 when Dr. Jeffrey Spear the current Vice President/Secretary will assume the title of 
President- elect. Therefore the Nominating Committee met and we have requested the names of 
candidates be submitted for a vote  to fill this position of Treasurer. The deadline for that submission 
was Friday , December 11th. 
 
2]The Quarterly edition of El Paso Physician – the official Journal of the El Paso County Medical Society 
will be published next week –  
 
3] The Television programs are continuing with appropriate Covid precautions. As of now we are 
requesting that all topics submitted for consideration contain a Covid -19 component – that is the 
present stipulation for acceptance. 
 
4] TMA will be actively involved with the Legislative process which begins in Austin January 15th and the 
Border Caucus , of which El Paso County Medical Society is part of, will be actively engaged along with 
the  Executive Council of the Society in lobbying and engaging in support of legislative agendas. 
Medicaid/ Medicare reimbursement, preauthorization, Border concerns and representation in Congress 
will all be very important agenda topics as well as limitations of practice and independence being 
requested by Nurse Practitioners . Extending Telemedicine in this Covid era and beyond and its 
attendant re-imbursement will be another very hot topic. 
 
5]Patsy Slaughter ,Executive Director and her assistant ,Elsa, remain extremely busy with the PPE 
resources for El Paso and are very actively assisted by Paul L Foster Medical students in making sure 
distributions are effectively available. 
 
6]El Paso County Medical Society informed all members about the availability and accessibility of 
Bamlanivimab Infusions and provided the forms to complete for patients and locations to receive the 
infusion. 
 
This is my report. Again I encourage everyone to consider becoming a member . Please contact me as 
well as the Incoming President for 2021 and I may be able to assist you financially TO JOIN US . These are 
very important times for Medicine- both for physicians in Practice and Academics – you need your TMA 
–  
 
   With Sincere Regards, 
Richard McCallum. 
President – Elect  El Paso County Medical Society – 
Contact number -913-706-6746- cell phone. 
I 
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7th ANNUAL PLFSOM FACULTY GOVERNANCE RETREAT SUMMARY 
September 16, 2020 

ATTENDEES

Lisa Ayoub-Rodriguez, M.D. Assistant Professor of Pediatrics President-Elect, Faculty Council 

Ricardo Belmares, M.D. Instructor of Medical Education Member, Committee on Student Grading 
& Promotion  

David Briones, M.D. Professor of Psychiatry Chair, Faculty Grievance & Hearing 
Committee  

Daniel Bustamante, M.D. Assistant Professor of Pathology President, Faculty Council 
Jorge Cervantes-Gonzalez, M.D., Ph.D. Assistant Professor of Medical Education Representative, Faculty Council 
Brian Davis, M.D. Professor of Surgery Representative, Faculty Council 

Abhizith Deoker, M.D., FACP Assistant Professor of Internal Medicine Representative, Faculty Council, 
Member, Graduate Medical Education 

Huanyu Dou, M.D. Associate Professor of Molecular & 
Translational Medicine 

Member, Committee on Faculty 
Appointments, Promotion and Tenure, 
and Comprehensive Performance 
Appraisal (CFAPTA) 

Alok Dwivedi, Ph.D. Associate Professor of Molecular & 
Translational Medicine Representative, Faculty Council 

Fatima Gutierrez, M.D. Assistant Professor of Pediatrics Chair, Committee for Diversity and 
Inclusion

Christiane Herber-Valdez, Ed.D. Assistant Professor of Medical Education Chair, Committee on Evaluation of 
Educational Programs 

Naima Khamsi, M.D. Assistant Professor of Obstetrics & 
Gynecology Representative, Faculty Council 

Niti Manglik, M.D. Assistant Professor of Medical Education Member, Committee on Curriculum and 
Educational Policy 

Stormy Monks, Ph.D., M.P.H. Associate Professor of Emergency Medicine Representative, Faculty Council 

Ricardo Salazar, M.D. Associate Professor of Psychiatry Immediate Past President, Faculty 
Council 

Silvina Tonarelli, M.D. Assistant Professor of Psychiatry Chair, Committee on Continuing 
Education  

Gerardo Vazquez, M.D. Assistant Professor of Family and Community 
Medicine Representative, Faculty Council 

Anantha Vellipuram, M.D. Assistant Professor of Neurology Representative, Faculty Council 

NOT PRESENT

Adam Adler, M.D. Assistant Professor of Orthopaedic Surgery & 
Rehabilitation Representative, Faculty Council 

Jose Gavito-Higuera, M.D. Assistant Professor of Radiology Representative, Faculty Council 
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PURPOSE

The purpose of the Faculty Governance Retreat is to generate broad perspectives from faculty on issues to be 
addressed by the medical school. Representatives of the Faculty Council, Academic Council, and standing 
committees attend the retreat in order to identify issues of concern and generate suggested solutions.  The 
summary is to be presented to the PLFSOM Dean and senior leadership at a later Dean’s Council meeting. Due to 
the COVID-19 pandemic, and the campus’ Phase II: Limited Operations status, this year’s retreat was hosted 
virtually via Webex. 

OVERVIEW OF RETREAT OBJECTIVES 

Dr. Bustamante stated the objectives of this year’s retreat were to discuss concerns brought forth by the PLFSOM 
faculty; elicit possible solutions to the issues identified; and develop obtainable goals to achieve over the next 
year. To create realistic goals, Dr. Bustamante encouraged the attendees to create “SMART” goals that are specific, 
measurable, attainable, relevant, and time-based. Dr. Bustamante reminded faculty of the retreat topics from the 
last faculty governance retreat in 2019:  Faculty and Student Diversity, Medical Student and Resident Education, 
and Recruitment, Retention, Tenure and Promotion. 

BREAKOUT GROUPS 

A total of 18 attendees represented the Faculty Council and the standing committees listed in the PLFSOM Faculty 
Bylaws. Attendees were divided into 3 breakout groups based on their self-identified preferences. The topics were 
identified through faculty input obtained at the February 2020 Faculty Council meeting. The following faculty 
officers served as moderators for the groups: 

I. Marketing TTUHSC El Paso: Lisa Ayoub-Rodriguez, M.D., Assistant Professor, Department of 
Pediatrics, Faculty Council President-Elect 

II. Mentoring: Daniel Bustamante, M.D., Assistant Professor, Department of Pathology, Faculty Council 
President 

III. Faculty Incentives: Ricardo Salazar, M.D., Associate Professor of Psychiatry, Faculty Council Immediate 
Past President 

REPORT-OUT SUMMARIES 

I. MARKETING TTUHSC EL PASO – Moderated by Dr. Lisa Ayoub-Rodriguez, Pediatrics, Faculty 
Council President-Elect; Reported by Dr. Fatima Gutierrez, Pediatrics, Chair for the Committee on Diversity 

Faculty acknowledge awareness of some marketing efforts by the institution including the website, billboards, 
and Facebook, but they aren’t aware of marketing campaigns or all areas in which TTUHSC El Paso has a 
presence.  The faculty believes that marketing efforts should address two different targets:  

a) Recruitment of prospective faculty, residents, and students, and 
b) Current and future patients 
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Concerns regarding the marketing of TTUHSC El Paso and the medical school include the following:  
Faculty are not fully aware of institutional marketing efforts, including commercials, podcasts, and 
Facebook/social media sites.   
There is a lack of visibility for unique services offered by the medical school, including specialties such 
as neuro-ophthalmology, which many in the community are not aware are offered at Texas Tech.   
Current billboard advertisements do not seem to have a clear target and are not memorable.  
Social media is an important recruitment and marketing tool but this is underutilized at the 
departmental levels for focused content.  Maintaining a social media presence is time-intensive. Policy 
for utilizing social media and process is not clear.  
The process to develop promotional flyers and educational materials is cumbersome, unclear and 
lengthy when requested by faculty members.  

 
 Suggested solutions:   

TTUHSC El Paso faculty should be made aware of current marketing strategies and campaigns with 
potential focus groups. 
Marketing efforts should address the two different target audiences (patients and prospective recruits 
at all levels) and both should include education components. 
Faculty want to provide input in suggesting strategies to increase the visibility of unique services as 
the best in the region.  Faculty may have suggestions on how to reach the target audience, recognizing 
the younger generation will likely respond to Facebook/social media while older generations may 
prefer television and newspaper.  
The process for faculty to develop and obtain educational materials and flyers for clinical services 
should be streamlined and accelerated. 
Radio, news and television marketing would allow faculty to tell a story and introduce new faculty 
members. Faculty members recommend the profiling of stories such as homegrown physicians 
coming back, or marketing unique services offered by the medical school.   
Faculty members request a structured policy and social media procedures/guidelines for faculty to 
follow in order to develop a social media presence at departmental levels for interested departments 
that have the resources and time to commit to a social media channel.    
Motivation for faculty to participate in marketing should include time (it takes time to post social 
media content regularly several times per week), a potential social media committee/chair role 
(departmental or campus-wide), and recognition of efforts in social media marketing and 
development of educational materials as scholarship in the promotion process. 

 

II. MENTORING - Moderated by Dr. Daniel Bustamante, Pathology, Faculty Council President; Reported by 
Dr. Brian Davis, Surgery Faculty Council Representative 

Mentorship is critical to successful faculty promotion.  A lack of mentorship is a hardship that may be behind 
the lack of ascension from assistant professor to associate professor within the medical school.  
 
Concerns regarding mentorship include:  

A lack of faculty mentorship is impacting faculty members’ ability to achieve successful promotion. 
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Faculty are struggling with juggling a “3-level game” for productivity at local, regional and national 
levels (clinical duties, educational leadership, scholarship, and professional organization/ committee 
service) and need mentors to assist.    
Department chairs should assist faculty in obtaining internal and external mentors, but chairs are 
often overwhelmed with administrative duties.  
The composition of the faculty includes many assistant professors, some associate professors, and 
few professors, therefore, the availability of internal senior faculty mentors is limited.   
Faculty have a difficult time finding a mentor and have not been approached with mentorship offers.      
Mentors need to be attuned to their responsibilities in helping mentees grow beyond a local level to 
a regional level of recognition or national stature for successful faculty promotion.  
There is a lack of awareness by faculty of the formal institutional faculty mentoring program offered 
at PLFSOM by the Office of Faculty Development.  The program is not well publicized as many retreat 
participants and faculty members unaware of its availability.    
There is a lack of recognition for work performed by program directors and clerkship directors in 
educator roles through educational value units (EVUs).  

 
Suggested solutions: 

Implement a requirement for all faculty to have mentees at all ranks. Mentors should be given credit 
for mentoring in tenure and promotion process to incentivize faculty to assume mentorship roles.   
Implement a requirement for assistant professors to have a mentor, whether internal or external, that 
is documented as part of the promotion package.  
Department chairs should take the lead in ensuring faculty have access to mentors.  
Engage faculty early on through mentoring and productive pairings with clinicians or researchers for 
scholarly productivity through cross-institutional and cross-departmental opportunities. 
Faculty need stronger links to the Office of Faculty Development for participation in the institutional 
faculty mentoring program.   Recognize the barriers of the faculty mentoring program and develop a 
formal program evaluation. Mentors and mentees need guidelines to help, but not interfere, with the 
mentoring relationship. 
Promote awareness by clinical faculty of basic science and translational research resources available 
at the medical school through oversight by the Faculty Council. 
Form an internal faculty affairs committee to help promote the contributions of educators so that 
educational contributions count as much as publications. Faculty need stronger links to the Office of 
Faculty Affairs to document the pathway to promotion and leadership for educators and clinicians.   
Senior faculty need to “pull people up through the ranks” to get junior faculty involved in national 
committees. Faculty should also engage with their professional organizations as most have mentoring 
programs to help junior members develop a national presence. 

III. FACULTY INCENTIVES – Moderated by Dr. Ricardo Salazar, Psychiatry, Faculty Council Immediate 
Past-President; Reported by Dr. Silvina Tonarelli de Maud, Psychiatry, Chair for Committee on CME 

Faculty incentives, including faculty recognition and appreciation, are important to support faculty 
retention.  Junior faculty have different recognition needs than senior faculty, but incentives and 
recognition are important to sustain faculty satisfaction.   

Concerns regarding faculty incentives include:  
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Promises made at the time of initial recruitment may not be maintained when commitments for 
financial incentives included in faculty offer letters are later eliminated when departmental incentive 
programs are ended. 
Forms of faculty recognition previously available are no longer offered, including the Faculty 
Recognition Banquet and faculty awards/recognition for research, teaching, scholarship, promotion 
and tenure.  
Mentorship is an important incentive, but many faculty don’t realize a faculty mentoring program is 
available.   

 
Suggested solutions: 

Grant faculty an administrative title or endorsement for administrative work efforts, such as 
committee chair or director, to increase motivation and help faculty towards promotion and tenure.  
Offer joint appointments in other departments within the school as an incentive for faculty who have 
strong relationships and collaborations with another department.  This also facilitates access to 
databases for shared projects.   
Offer support for faculty and their families: 

o Offer spousal employment through faculty/staff appointments for qualified family members 
to increase retention of faculty and families. 

o Improve the health insurance plan offered to faculty and families to make it more affordable 
for families.  

Offer incentives for faculty members who are carrying a larger load when colleagues in the same 
specialty/discipline leave the institution.  The faculty members who stay behind have increased 
workloads and are at risk of burning out, so be flexible in offering incentives to reward their work.   
Offer professional development/conference fund bonuses for faculty who are producing high quality 
publications.   
Offer a structured mentoring program to provide mentors for faculty to provide continuity of support 
following the faculty development course offered to new faculty.   
Offer faculty resources and training in research to promote interdisciplinary collaboration and help 
them achieve promotion.   
Implement a debriefing (faculty exit interview) when a faculty member leaves the institution so we 
can learn what could have been done differently to proactively encourage faculty retention. 
Develop a formal and sustainable medical school Faculty Incentive Plan to reward both junior and 
senior level faculty who meet milestones.   
Reactivate the awards programs and Faculty Recognition Banquet.   

CONCLUSION 

Dr. Lisa Ayoub-Rodriguez, Faculty Council President, will consult with 2020-2021 Faculty Council Officers, Dr. 
Anantha Vellipuram, President-Elect, and Dr. Daniel Bustamante, Immediate Past-President, and utilize the 
mechanisms in the PLFSOM Faculty Bylaws to address the issues with the Dean. Further updates will be provided 
through the Faculty Council. 
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