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5th Annual Faculty Governance Retreat 

January 31, 2018 

Summary  

ATTENDEES  

KoKo Aung, M.D., M.P.H.*      Associate Dean for Faculty Affairs  

(*present for opening remarks only)    

David Briones, M.D., Professor of Psychiatry    Faculty Grievance & Hearing Committee 

Daniel Bustamante, M.D., Assistant Professor of Pathology  Representative, Faculty Council 

Andres Carrion Monsalve, M.D., Assistant Professor of   Representative, Faculty Council 

Internal Medicine 

Harry Davis II, M.D., Associate Professor of Internal Medicine  Committee on Continuing Medical Education 

Jesus Diaz, M.D., Assistant Professor of Radiology   Representative, Faculty Council  

Rona Fagan, R.N., Faculty Associate of Orthopaedic Surgery  Representative, Faculty Council 

                & Rehabilitation  

Trent Filler, D.D.S., Assistant Professor of Surgery   Representative, Faculty Council 

Laxman Gangwani, Ph.D., Associate Professor of Biomedical Sciences Representative, Faculty Council  

Herb Janssen, Ph.D., M.Ed., Professor of Medical Education  Committee on Student Affairs 

Darine Kassar, M.D., Assistant Professor of Neurology  Representative, Faculty Council 

Naomi Lacy, Ph.D., Associate Professor of Medical Education Committee on Evaluation of Educational Programs 

Heidi Lyn, M.D., Assistant Professor of OB/GYN Immediate Past-President, Faculty Council  

Sarah Martin, M.D., Assistant Professor of Psychiatry Committee on Graduate Medical Education 

Richard McCallum, M.D., Professor of Internal Medicine  Representative, Academic Council  

Melissa Mendez, M.D., Associate Professor of OB/GYN Committee on Diversity  

Jennifer Molokwu, M.D., M.P.H., Associate Professor of   President, Faculty Council  

Family & Community Medicine 

Stormy Monks, Ph.D., M.P.H., Assistant Professor of    Representative, Faculty Council and Representative,  

 Emergency Medicine      Academic Council 

Marc Orlandi, M.D., Assistant Professor of Anesthesiology  Representative, Faculty Council 

Michael Parsa, M.D., Associate Professor of Emergency Medicine Committee on Student Grading & Promotion 

Cynthia Perry, Ph.D., Assistant Professor of Medical Education  Representative, Faculty Council & Committee on Medical  

         School Admissions 

Curtis Pfarr, Ph.D., Professor of Medical Education Curriculum and Educational Policy Committee 

Jo Rao, M.D., Assistant Professor of Pediatrics   Representative, Faculty Council 

Ricardo Salazar, M.D., Associate Professor of Psychiatry  President-Elect, Faculty Council   

Navkiran Shokar, M.D., M.P.H., Professor of Biomedical Sciences   CFAPTA 

and Family & Community Medicine 

NOT PRESENT 

Paul Casner, M.D., Ph.D., Professor of Internal Medicine  Institutional Review Board (IRB) Committee 

No Representative Designated   Committee on Clinical Affairs 

No Representative Designated   Committee on Libraries and Educational Resources 

No Representative Designated   Research Committtee 
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OVERVIEW 

 
The purpose of the Faculty Governance Retreat is to generate input from the faculty to be presented at the PLFSOM 
Leadership Retreat (to be held in February) so that Leadership may consider faculty concerns and input when developing 
plans and strategy for the coming year. Dr. Molokwu outlined the specific objectives of the retreat to include: discuss of 
concerns brought forth by the PLFSOM faculty; elicit possible solutions to the identified issues; develop obtainable goals 
to achieve over the next year.   To create realistic goals, Dr. Molokwu encouraged the attendees to create “SMART” 
goals: specific, measurable, attainable, relevant, time-based. 
  

DISCUSSION GROUPS 

 

There were a total of 25 attendees representing the Academic Council, Faculty Council, and the 14 standing committees 

included in the PLFSOM Faculty Bylaws. Participants were asked to select a topic and then divide into discussion groups. 

At the January Faculty Council meeting, attendees were encouraged to submit topics of conversation at any level of 

urgency so that Leadership may begin planning with some anticipation. 

 

The following faculty members served as moderators for the groups:  

 Faculty Satisfaction/Wellness: Ricardo Salazar, M.D., Associate Professor of Psychiatry 

 Community Engagement: Heidi Lyn, M.D., Assistant Professor, Department of Obstetrics and Gynecology 

 Research/Scholarship: Jennifer Molokwu, M.D., M.P.H. Associate Professor, Family and Community 
Medicine  

 

Each group reported a variety of issues associated with their topic as well as suggestions for solutions. 

 

THREE TOPICS – REPORT-OUT SUMMARIES 

 
1) FACULTY SATISFACTION/WELLNESS – Moderated by Dr. Ricardo Salazar; Reported by Dr. David Briones, Psychiatry  

 Physician Burnout is a major issue with a physician suicide committed every day (400 per year) 
o Academia is no different than private practice 
o Burnout and faculty dissatisfaction leads to faculty attrition (Mayo Clinic instruments on burnout and 

satisfaction is used there 3 times/year)  

 Following the campus’ Wellness Committee’s three-tier recommended approach, Dr. Briones (Wellness 
Committee Chair) reported the institution has been asked to support:  

o Primary-level Intervention: Wellness Center on campus, accessible to all faculty, residents, students, and 
staff  

 Provide counseling services, training and resources on exercise and dietary management, as 
well as conflict resolution 

       ○     Secondary-level Intervention: Implementation of a Burnout Questionnaire/Survey to monitor levels of 

stress/burnout potential 

 Access to a 24-Hour Hotline for faculty/constituents in distress; Calls managed by trained 
counselor  

 Intermediate intervention:  Offer psychologist appointments to refer callers  
o Tertiary-level intervention: Treatment Level for Impaired Faculty issues (Impaired Physician Committee)  

 When faculty needs Counseling, feedback, education, support system, contact with 
colleagues during crisis  
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 100% FTE psychologist and 25% FTE Psychiatrist available during the week (on-campus or 
off-campus is up for discussion)  

 Establish an institutional Wellness Officer to oversee these programs on campus (between 50-100% FTE) 

 Costs may be offset by building on the Employee Assistance Program (EAP) which provides 5 free sessions 
with a therapist when requested, though Dr. Briones noted the budget for this program is small and the 
Department of Psychiatry already provides uncompensated EAP care  

 A broad approach to wellness could extend to address some faculty professionalism issues through anger 
management, conflict resolution, personal assessment, and stress management (yoga, diet, exercise, etc) 

2) COMMUNITY ENGAGEMENT - Moderated and Reported by Dr. Heidi Lyn, OB/GYN 

 Form a Task Force to Assess Texas Tech’s Relationship with Community Physicians  

 Increase resources available for student training sites such as hospitals, clinics, and private doctors 
o Take a survey - What do community physicians know? What’s their interest level? What do they 

know about services physicians provide?  
o Address Credentialing –Get a privacy waiver so practice manager can complete forms; Use hospital 

credentials already obtained, ask Providence; Reduce number of peer references required for 
appointment or substitute reference calls   

o Make TTUHSC El Paso more well-known among medical community to increase referrals to 
specialists; many private practitioners don’t know about our services 

 Create an app for physician referrals to our specialists 
 Use Google Voice  

 Create a task force to engage the local medical community 
o Engage them in admissions interviews, worked cases,  
o Provide incentives:   

 Lunch (inservices here or at their offices);  
 Offer CME credits, especially regarding ethics;   
 Access to the Library;   
 Offer recognition for their contributions, such as a listing on our TTUHSC El Paso website as 

our community partners; Put them on departmental website  
 

3) RESEARCH/SCHOLARSHIP – Moderated and Presented by Dr. Jennifer Molokwu, Family & Community Medicine 

 Problem with lack of research and scholarship on the campus and a recognized need to advance faculty 
work as academicians  

o Current Lack of Resources (Not enough funding; insufficient faculty time left after teaching and 
clinical service; and insufficient access to support resources (access to biostatistics is costly)  

o Lack of Information – Faculty don’t know what others are doing (e.g., what pathology slides exist 
and who might have an interest in them)  

 Need a Research Strategic Plan  
o Leadership should insist that each department should provide a set budget for research support so 

that it isn’t dependent on the chair so faculty can access research support services  – eliminate 
disparities between departments for standardized access  

o Internal seed grant funding process should be more transparent 
 Provide feedback to those not funded so they learn how to rewrite their grant  
 Allow for different grants, not just clinical research that lead to bigger grant funding; 

greater funding opportunities aren’t always available for educational research and 
scholarship  

 Develop a functional Research Committee (current Faculty Bylaws standing committee hasn’t met in 3 
years) with interested faculty members to work towards solutions  

 Establish an Assistant Dean for Clinical Research position to attend to details  

 Promote flexibility within OSP to support different types of grants, such as an office to support smaller 
educational grants 
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 Identify barriers to collaboration between departments.  This has been discussed for years.  

 Center of Emphasis directors should conduct more outreach to understand their work, what they do, and 
how to get involved in research within the centers 

 Establish website for sharing research interests, ongoing projects and promote collaborations  

 Provide support for grant writing by providing an office to help clinical faculty shape their ideas and submit 
successful applications  
 

President Jennifer Molokwu will consult with Faculty Council Officers, Dr. Lyn, Immediate Past President, and Dr. Salazar, 

President Elect, and utilize the mechanisms in the Faculty Bylaws to address the issues with the dean.  Further updates 

will be provided through the Faculty Council.   

   


