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2015 Application for Pre-Tenure and/or Pre-Promotion*

*This is NOT an application for Tenure and/or Promotion. This is a Pre-Tenure and/or Pre-Promotion review only. DO NOT use this application form to apply for Tenure and/or Promotion. 

Use your computer to complete this form and utilize as much space as necessary, below each heading, to provide the requested information.  If you have no information for a topic, write "None" or "NA" under the heading.  Whenever dates are requested, list them in chronological order, beginning with the first and ending with the most recent.



		Name:

		

		Date:

		







		Department:

		







Present Title (Check one of the following):



		

		Instructor

		

		Academic Assistant Professor

		

		Academic Associate Professor



		

		Assistant Professor

		

		Associate Professor

		

		Professor



		

		Assistant Professor of Clinical…

		

		Associate Professor of Clinical…

		

		Research Associate Professor



		

		Research Instructor

		

		Research Assistant Professor









I am applying for pre-promotion to: (Check one of the following):



		

		Assistant Professor

Research Associate Professor

		

		Associate Professor

		

		Professor



		

		

		

		Research Professor

		

		







		[bookmark: _Hlk233444764]Present Tenure Status:

		

		Tenure Track

		

		Non-Tenure Track

		

		Tenured







		Applying for pre-tenure?

		

		Yes

		

		No







		Primary Area(s):

		

		Teaching

		

		Clinical Service

		

		Scholarship









		I have read the Paul L. Foster SOM Guidelines for Faculty Appointment, Tenure and Promotion

		

		Yes

		

		No











		I understand that the deliberations of the Pre-Tenure and Promotion Committee are confidential.  I understand that I should not solicit any information about those deliberations from any member of that committee or anyone involved in the deliberations. 



		

		

		Initials

		      

		







General Information

Whenever dates are requested, list them in chronological order, beginning with the oldest first and ending with the most current.

A.	Education

List all earned and honorary college degrees that you have received (B.S., M.S., M.D., Ph.D., etc) and the dates, field of study, and name of institution with location for each.

		Degree

		Date

		Field

		Institution and Location



		

		

		

		



		

		

		

		



		

		

		

		







B.	Postdoctoral Education (Including Residencies and Fellowships)

List the postdoctoral education that you have completed.  Give the title of your position (e.g. Postdoctoral Fellow), the beginning and ending dates, the source of funding (e.g. American Heart Association, Texas Affiliate), field, name of mentor, and name of institution and location for each.  Underline those positions for which the applications were peer reviewed.

		Title of Position

		Dates

		Source of Funding

		Field

		Mentor

		Institution

and Location



		

		

		

		

		

		







C.	Honors

List the education and/or training honors you have received and the dates (for example, Phi Beta Kappa, 1985; American Heart Association Established Investigator, 2001).

		







D.	Specialty and Sub-Specialty Board Certifications

List the specialty of certification and the name of each board or other professional organization by which you have been certified.  Also, give the date for each (e.g. Pediatric Infectious Diseases, American Board of Pediatrics, 1990).

		







E.	Society Memberships



1.	Local (Elected/Non-Elected)	

Please identify each membership listed as elected or non-elected and year of election. (e.g.  Member, El Paso County Medical Society, non-elected, 1995)

		





2.	Regional (Elected/Non-Elected)	

(e.g. Treasurer, Texas Medical Association, elected, 1985)

		







3.	National/International (Elected/Non-Elected)	

(e.g.; Member, American Medical Association, non-elected, 1980; Secretary, American Society of Microbiology, elected, 1982; Fellow, Infectious Diseases Society of America, elected 1994).

		[bookmark: _GoBack]







F.	Positions Held

List each position (teaching, administrative, and other) you have held subsequent to completion of your postdoctoral education.  Give beginning and ending dates and the institution and location for each position.  If you were a member of the graduate faculty at another institution, give the dates of appointment and the name of the institution and location.  If you held an academic appointment, give the appropriate dates and the name and location of the institution.  If you were tenured at another institution, give the appropriate dates and name and location of the institution.  Underline your academic appointments at Texas Tech University Health Sciences Center.



		





Teaching

A.	Teaching Responsibilities



	Please refer to Section C of the PLFSOM Guidelines for Faculty Appointment, Tenure and Promotion



1.	Teaching Responsibilities (includes teaching to Students, Residents, Fellows, Continuing Medical Education, and/or lay public).  

Provide number of hours of direct instruction or supervision per year; Separate by category of leaner (i.e. Medical Student, Resident or Fellow).  Please use the suggested template to provide total number of direct instruction hours per year.  (e.g. Medical Student; 40 hours, Resident, 100 hrs)

		Teaching

		Hour/Year



		

		











2.	Teaching for medical students, residents and fellows

Topic and number of hours of instruction/supervision per year; Approximate number of students, residents or fellows impacted; Please use the suggested template; Submit no less than three (3) but no more than six (6) resident/student evaluation forms in Appendix A(1).  (e.g. Anatomy of the central nervous system, 10 hours, 40 Medical Students.  Lecture in Power Point, plus handout).



		Topic

		Activity Format

		Hr/

Year

		Teaching Materials

		Audience

(Number)

		Institution/Comments



		

		

		

		

		

		







3.	Continuing Medical Education

Topic and number of hours of instruction per year; Approximate number of professionals impacted; Please use the suggested template; Submit no more than three (3) evaluations of CME activities presented by you in Appendix A(2).

		Topic

		Activity Format

		Hr/

Year

		Teaching Materials

		Audience

(Number)

		Institution/Comments



		

		

		

		

		

		









4.	Educational activities for the lay public

		Topic

		Activity Format

		Hr/

Year

		Teaching Materials

		Audience

(Number)

		Institution/Comments



		

		

		

		

		

		





Topic and number of hours of instruction per year; Approximate number of individuals impacted; Please use the suggested template; 



5.	Education Administration

List courses, clerkships, graduate programs, residency programs and fellowship programs you have directed and include the dates.

		







6.		Education Committees

List state, regional and national education committees on which you have served (e.g. residency review committees, National Board of Medical Examiners), the dates of your membership, and any offices you have held (e.g. Secretary).

		







B.	Accomplishments in the Scholarship of Teaching 



Local, regional, national/international:  education awards or innovation in education



1.		Innovations in Education

List new courses, residency programs, fellowship programs, workshops, laboratory exercises and other educational components you have developed and the dates they were initiated.

		







2.		Education Recognitions/Awards

List teaching awards you have received, the conferring body, and the dates (e.g. Best Teaching Faculty Award, conferred by Medical Students Class of 2005, Texas Tech University Health Sciences Center School of Medicine, 2005).

		









C.	Mentoring of Learners



Students, Residents, Fellows, Faculty and others



1.	Undergraduate students, high school students and other individuals

Please use the suggested template to list the name, beginning and ending dates, and approximate number of hours/week of each undergraduate student, high school student or other individual for whom you served as a research advisor, and the name of the program (e.g. Howard Hughes, SABR, and Clark’s Scholars).  Give the person's current title/position and location (if known). 

		Name

		Dates

		Hr/

Week

		Program

		Results or Comments



		

		

		

		

		







2.	Graduate students

		Are you a member of the graduate faculty?

		

		Yes

		

		No



		If so, Date of Appointment:

		





Please use the suggested template to list the name of each student for whom you served as an advisor or Faculty Mentor.  Underline the names of students for whom you served as Chairperson.  Give the name of each student, the degree earned, the field of the student, the name of the department and institution where the degree was earned, and the date the degree was earned.  Asterisk (*) those students who did not complete writing their dissertation under your supervision.  Give each student's current title/position and location (if known).

		Name

		Date of 

Earned Degree

		Hr/

Week

		Student

Field

		Dept/

Institution

		Comments



		

		

		

		

		

		







3.	Medical students

Please use the suggested template to list the name and beginning and ending dates of each medical student for whom you served as a research advisor or faculty mentor, and the name of the program (e.g. Medical Student Summer Research Program).

		Name

		Dates

		Hr/

Week

		Program

		Comments



		

		

		

		

		













4.	Postdoctoral fellows, research associates, residents, and fellows

Please use the suggested template to list the name and beginning and ending dates of each person for whom you served as an advisor or faculty mentor.  Give each person's current title/position and location (if known).

		Name

		Dates

		Hr/

Week

		Program

		Comments



		

		

		

		

		







5.	Faculty

Please use the suggested template to list the name and beginning and ending dates of each faculty member for whom you served as an advisor or mentor.  Give each person's current title/position and location (if known).

		Name

		Dates

		Hr/

Week

		Program

		Comments



		

		

		

		

		









D.	Enhancement of Faculty Teaching Skills

List teaching academy programs, continuing education programs and workshops you have attended and include the dates.

		









Scholarship

Please refer to Section D of the PLFSOM Guidelines for Faculty Appointment, Tenure and Promotion.  

Do not include “submitted” or “in preparation” works.



A.	Accomplishments in the Scholarship of Discovery



Summarize in 100 words or less your most important discoveries and your current scholarly activities or interests including research, contributions to medical education, and patient care.  Please submit no more than three (3) example publications of peer-reviewed scholarly works in Appendix B.  

		







	1.		Publications

For Sections 1-6, please list according to category:  Grants, Clinical Trials, Lab Research, Publications, Books, Book Chapters, Monograph, Abstracts, Presentations, Exhibits, Patents, Consultant, Manuscript Reviewer, Grant Reviewer, etc.  Give the complete citation of each published article or case report for which you are an author or co-author (chronological order, ending with the most recent).  Place an asterisk (*) before those that received peer review.  Print your name in bold letters and underline the name of the person who submitted the article).  Include the beginning and ending page numbers.

	a.	Published articles and case reports

Give the complete citation of each published article or case report for which you are an author or co-author (chronological order, ending with the most recent).  Place an asterisk (*) before those that received peer review.  Give all of the authors' names exactly as they appear in the article or case report, print your name in bold letters and underline the name of the corresponding author (the person who submitted the article).  Include the beginning and ending page numbers.  Please use the format of the following example:

        .Lukyanenko V, I Gyorke, TF Wiesner, and S Gyorke. (2001). Potentiation of Ca2+ release by cADP-ribose in the heart is mediated by enhanced SR Ca2+ uptake into the sarcoplasmic reticulum.  Circ. Res. 89, 614-622.

		







b.	Articles and case reports in press

[bookmark: OLE_LINK9][bookmark: OLE_LINK10]Use the same format as above, but give the date the article was accepted for publication.  Place an asterisk (*) before those that received peer review.

		





c.	Books, chapters in books, and monographs

Give the complete citation of each book, chapter in a book, or monograph for which you are an author or co-author (chronological order, ending with the most recent).  Give the authors' names exactly as they appear in the literature, print your name in bold, and underline the corresponding author.  Use the format of the following examples for books and chapters:

      Bresnick, E, and A Schwartz. (1968). Functional Dynamics of the Cell, 482 pp., Academic Press, New York and London.

      Niemann, H.  Molecular biology of clostridial neurotoxin.  In: Alouf , JE and J Freer (eds). (1991). Sourcebook of Bacterial Protein 

     Toxins, Academic Press, London, pp. 299-344.

















		d.	Abstracts

Give the complete citation of each abstract for which you are an author or co-author (chronological order, ending with the most recent).  Give the authors' names exactly as they appear in the literature, print your name in bold, and   underline the presenter's name.  Place a pound sign (#) before those abstracts that were not published.  Use the same format as that for published articles and case reports.  Place an asterisk (*) before those that received peer review.

		









	e.	Exhibits and productions

Describe any exhibits and productions for which you have been responsible (chronological order, ending with the most recent).  Indicate which of these have won awards (e.g. the AMA Billings Silver Medal).  Place an asterisk (*) before those that received peer review.

		









	2.		Presentations

List the invited research presentations you have given at international or national meetings, symposia, workshops or Gordon Conferences, and invited research lectures (chronological order, ending with the most recent).  Underline those presented at other institutions.  Give the title of your presentation, the name of the meeting, symposium, workshop, Gordon Conference or institution, and the date.  Place an asterisk (*) before those that received peer review.

		







	3.		Patents

List the titles, authors and dates of award and/or application of those patents to which you have contributed.

		







	4.		Extramural Professional Service

In chronological order under each of the following headings, give the beginning and ending dates for each appointment as a regular or ad hoc member.

			a.	Manuscript reviewer for the following journals (dates not required)

		







			b.	Consultant to government agencies, private industry, or other organizations

		







			c.	Officer or committee member of scientific or professional organizations

		







			d.	Member of research grant study sections (e.g. NIH, AHA Western Review Consortium)

		







			e.	Member of editorial boards (e.g. Circulation Research)

		







	5.		Grants to Support Scholarly Work

Under the categories listed below, list each grant or contract on which you were a principal investigator or co-investigator (not consultant) obtained to support your current scholarly activities or interests including research, contributions to medical education, and/or patient care.  Include the granting agency, grant number, beginning and ending dates, name of the principal investigator, title of the grant/contract, percent effort, and total direct costs for the duration of the grant.  Place an asterisk (*) before any grant or contract that was peer-reviewed. Please use the format of the following example:  NIH R01 HL 34567; 07/01/98 – 06/30/03; John Doe (PI); Mechanisms of cardiac arrhythmias; 30% effort; $1,000,000.

			a.	Intramural awards (e.g. seed grants)

		























			b.	Extramural awards



				i.	Local but not from TTUHSC

		







			ii.	State and/or regional

		







			iii.	National and/or international

		







			c.	Grants approved but not funded

Give the priority scores and percentile scores (if available).

		







			d.	Grants submitted and pending approval

Give the dates of submission.

		[bookmark: OLE_LINK5][bookmark: OLE_LINK6]







	6.		Sponsored Clinical Trials and Drug Studies

Supply the same information and use the same format as above for research grants.

		







B. 	Accomplishments in the Scholarship of Application

Please list projects, contributions, funding awards, publications or established collaborative relationships with other disciplines, decision and policy-makers and communities in order to apply theory to solve everyday problems.  This part may include any dynamic engagement and/or the translation of new knowledge in practical interventions that either solve problems or improve the difficulties experienced by individuals and society.  Creative intellectual work should not only be original and validated through peer review, but also be communicated in appropriate ways to have impact or significance for publics beyond the discipline itself.  Please use the format of the following example:  Enhancing the Practice of Evidence-Based Medicine at a County Hospital:  Results of Two-Year Collaborative Project.  Presented at the Annual Seminar of the Association of Program Director in Internal Medicine (APDIM), San Diego, 6-2002.  Joe Hernandez; Barbara Winslow.

		







C.	Accomplishments in the Scholarship of Integration

Please list or describe innovative approach in integrating knowledge, making connections across disciplines, placing the specialties in larger context, illuminating data in a revealing way, educating non-specialist through disciplined work, to bring new insight to bear on original research.  Please use the format of the following example:  Web-Based Computerized Clinical Skills Assessment.  John Bartlet, M.D., department of Internal Medicine, 2004.  This web-based learning tool consists of 12 modules and 150 pre-tests and post-tests questions.  The questions, which covered key topics of core competencies, were thoroughly referenced, researched and tested.  They were adopted and endorsed by several residency programs in the country.

		









D.	Recognitions/Awards for Accomplishments in Scholarship

List recognition and/or awards you have received, the conferring body, and the dates (e.g. Dean’ Award for Young Investigator, PLFSOM Texas Tech University Health Sciences Center 2009).

		







Clinical Service

Please refer to Section E of the PLFSOM Guidelines for Faculty Appointment, Tenure and Promotion



A.	Clinical Service Responsibilities



For each of the categories below, list the current site of practice, hours per week of attending and your service physician primary responsibilities.  Please use the format of the following example:  University Medical Center (Thomason), 20 hours, delivering direct inpatient care and supervising students and residents.

	1.	Clinical Services Including Consultations



[bookmark: OLE_LINK3][bookmark: OLE_LINK4]	a.		In-patient clinical activity

		







b.	Out-patient clinical activity

		







	c.		Telemedicine activity

		









	2.	Your Hospital Appointments

List your hospital appointments and the dates.

		









B.	Clinical Service Productivities



The Business Office will provide the School of Medicine’s CFAPTA with RVUs/year and billings/year.  For each of the categories below, list the number of patients you have seen during the past year and briefly provide any other specific information that will help the committee evaluate your practice.

1.	In-patient

		







2.	Out-patient

		







3.	Telemedicine

		







C.	Clinical Service Contracts



List any funds received to perform services for the city, county, or state (please indicate dollar amounts of contract and those actually received).

		







D.	Other Accomplishments in Clinical Service



	1.	Clinical Leadership

List positions of leadership you have held such as head of a clinical (e.g. surgical) team, director of a clinical service, head of a division, or chair of a clinical department, and give the dates.

		







	2.	Recognition or Awards

Briefly describe recognition you have received at the local, state, regional or national level for excellence in clinical activity as evidenced by:  awards; requests to write reviews; invitations to speak at meetings, workshops or symposia; letters from experts in your field; institutional peer, resident or student evaluations; and patient surveys or letters.  Provide no more than three (3) unsolicited letters or comments from patient satisfaction surveys in Appendix C.

		







	3.	Innovation

Summarize in 100 words or less your role in the development of new clinical techniques, services, therapies, or health care delivery systems that have improved the health of the population you have served.  Include how you evaluated the effectiveness (quality, utilization, access, cost, etc.) of the care being provided.

		









Academically-Related Public Service

Please refer to Section F of the PLFSOM Guidelines for Faculty Appointment, Tenure and Promotion



A.	Administrative Positions Held

For each of the following categories, list the organizations, task forces, committees or programs on which you have served, the beginning and ending dates of your service, any offices you held and whether you were elected, appointed or volunteered for that service (e.g. Admissions Committee, 1999-present, appointed).



1.	Departmental

		







2.	Hospital

		







3.	Institutional (Schools of Medicine and TTUHSC)

		







4.	State and Regional

		







5.	National and International

		







B.	Other Academically-Related Public Service Accomplishments





	1.	Recognition

List service awards you have received and the dates.

		









	2.	Innovation

List organizations, task forces, committees or programs you have initiated and the dates of establishment.

		









	3.	Elected, Appointed or Voluntary Positions

For each of the following categories, list the organizations, task forces, committees or programs on which you have served, the beginning and ending dates of your service, any offices you held, and whether you were elected, appointed or volunteered for that position (e.g. El Paso chapter, American Heart Association, 1995-present, voluntary).

	a.	Local

		







	b.	State and Regional

		







	c.	National and International

		









Appendices

A.	Teaching Activities



1.	Student/Resident Teaching

Submit no less than three (3) but no more than six (6) resident/student evaluation forms.

		







2.	Continuing Medical Education

Submit no more than three (3) evaluations of CME activities you have presented.

		







B.	Scholarly Works

Provide no more than three (3) Internet links to your peer-reviewed scholarly work.  If works are unavailable on-line, provide a scanned portable data file (pdf).

		







C.	Clinical Service

Provide no more than three (3) unsolicited letters from colleagues or grateful patients that speak to your clinical practice or comments from patient satisfaction surveys.	

		







[bookmark: OLE_LINK7][bookmark: OLE_LINK8]
D.	Personal Statement

Submit a personal statement no longer than (2) pages.  



		









































































































D.	Personal Statement (continued)



		







































Certification



I certify that, to the best of my knowledge, the information contained herein is true and correct.







			

  Signature of Applicant	  Date
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2015 Peer Evaluation Form for

Pre-Tenure and/or Pre-Promotion Review



		NAME OF CANDIDATE:

		



		DEPARTMENT:

		

		DATE:

		







PRE-PROMOTION REVIEW FOR:







Revised 3/24/2015

Rank:	Assistant Professor  	


Associate Professor 	


Professor  	





PRE-TENURE REVIEW:





Yes 	


No 	











OVERALL EVALUATION:



 	The candidate is “on track” for tenure and/or promotion



 	The candidate is “off track” but lacking in only one or two areas



 	The candidate is “off track” and lacking in several areas







All candidates for pre-tenure and/or promotion review are evaluated in the following areas: Teaching;  Scholarship;  Clinical  Service;  and  Academically-Related  Public  Service  after carefully reviewing the candidate’s Pre-Tenure and/or Promotion Application and referring to the Paul L. Foster SOM Guidelines for Faculty Appointment, Tenure and Promotion or the department guidelines for tenure and/or promotion (if applicable).









Evaluator Name:  (please print)                                                                                            









Signature:   	


Date:   	



GENERAL CRITERIA:  Please document if the faculty member meets general criteria as specified in the PLFSOM Guidelines for Faculty Appointment, Tenure, and Promotion table listed below.





		

		GENERAL CRITERIA

		MEETS GENERAL CRITERIA



		









Assistant Professor

		



Demonstrates initial competence in research, education or clinical service; board-certified in primary specialty, if applicable. If not board-certified, completion of a sub-specialty fellowship in U.S.

		





 Yes



 No



		











Associate Professor

		



Demonstrates increasing competence in research, education or clinical service; independence; leadership; creativity; emerging regional or national reputation. Five (5) years at the Assistant Professor level is recommended. Under exceptional circumstances, faculty may be considered for early promotion.

		





 Yes



 No



		











Professor

		



Clear evidence of leadership; makes lasting research

or clinical or teaching contributions appropriate to the mission of the School; enhances prestige of School; established national reputation. Ten (10) years cumulative at Assistant/Associate Professor is recommended. Under exceptional circumstances, faculty may be considered for early promotion.

		





 Yes



 No



		





Tenure

		



Demonstrate potential for making continuous valuable contributions to the academic missions of the School.

		





 Yes



 No







SPECIFIC CRITERIA:  Please use this table as a reference in documenting the candidate’s level of performance in meeting specific criteria as specified in the PLFSOM Guidelines for Faculty Appointment, Tenure, and Promotion.   You will indicate if the candidate exceeds expectations, meets expectations, or needs improvement in the areas of teaching, clinical service, scholarship, and academically-related public service on the pages that follow.







		

		SPECIFIC CRITERIA



		





Assistant Professor

		





Level 1 in any of the primary areas of teaching, scholarship (including research pursuits), or clinical service



		







Associate Professor

		

Level 2 in primary area(s) of teaching, scholarship (including research pursuits),or clinical service;  plus



Level 1 in a different area, which may include academically -related public service



		







Professor

		

Level 3 in at least one area (teaching, scholarship (including research pursuits), or clinical service); plus



Level 2 in one (1) area and Level 1 in one (1) area



		





Tenure

		

Level 3 in one area (teaching, scholarship (including research pursuits), or clinical service); or



Level 2 in two (2) areas







I. ACCOMPLISHMENTS IN TEACHING



Reference:	Paul L. Foster School of Medicine, Texas Tech University Health Sciences Center at El Paso Guidelines for Faculty Appointment, Tenure and Promotion, Section

C. Examples of Activities Demonstrating Accomplishments in Teaching (Page 3) The following guidelines should be considered when evaluating this candidate:

A.  LEVEL 1 (local)

    Conduct medical and graduate student courses (lecture, laboratory, and small group)

    Prepare or design of education manuals, teaching visual aids for students & residents

    Teach and/or supervise resident, fellow (clinical/research)

    Conduct Grand Rounds, seminars

    Conduct, facilitate Journal Clubs, Workshops, Team-Based Learning (TBL)

    Receive satisfactory evaluations from learners



B.  LEVEL 2 (local or regional)

    Prepare curriculum materials (new course, syllabus)

    Develop or direct postgraduate/continuing education course

    Develop innovative approaches to enhance learners learning experiences

    Develop/participate in the teaching of a graduate course

    Supervise or mentor graduate students for their major projects (thesis, research)

    Receive local teaching awards

    Invited lecturer at the state/regional level or other institutions of higher education



C.  LEVEL 3 (regional or national)

    Develop a course, curriculum or educational software

    Supervise a training program which has a regional/national audience

    Invited to organize a symposium/plenary session at regional/national educational meeting

    Receive regional/national teaching awards

    Invited to be a visiting professor at another institution

    Write textbook



Check One (Refer to the Specific Criteria table on Page 3 of this form):



 Exceeds Expectations	 Meets Expectations	 Needs Improvement



Please identify at least three (3) areas for recommended improvement and provide narrative constructive feedback:



II. ACCOMPLISHMENTS IN SCHOLARSHIP (Research and Other Scholarly Activities)



Reference:	Paul L. Foster School of Medicine, Texas Tech University Health Sciences Center at El Paso Guidelines for Faculty Appointment, Tenure and Promotion, Section D.  Examples of Activities Demonstrating Accomplishments in Scholarship (Research and other Scholarly Activity) (Page 4)



The following guidelines should be considered when evaluating this candidate:



A.   LEVEL 1 (local)

   Publish abstracts & present result at national/international meetings

   Involve actively in scholarly activities

   Submit disclosure of inventions or file patents



B.   LEVEL 2 (local or regional)

   Authorship in peer-reviewed papers; Co-author of review articles in peer-

reviewed journals

   Participate in multi-center trials

  PI or Co-Investigator on peer-reviewed intramural grants

  Obtain extramural peer-reviewed grants/contracts

  Serve as ad hoc journal reviewer or member of review committee.

  Present peer-reviewed research at national professional meeting

  Have invention licensed, or patents issued



C.   LEVEL 3 (regional or national)

	PI or co-investigator on extramural peer-reviewed grants or federally-sponsored

studies

	First or senior author of published review articles in peer-reviewed journals

	Author of book chapters (Up-to-Date type of media)

	Serve as Editor or journal editorial board member

	Serve as Examiner for National Specialty Board

	Invited to organize or participate in a major national/international scientific meeting







Check One (Refer to the Specific Criteria table on Page 3 of this form):



 Exceeds Expectations	 Meets Expectations	 Needs Improvement



Please identify at least three (3) areas for recommended improvement and provide narrative constructive feedback:



III.  ACCOMPLISHMENTS IN CLINICAL SERVICE



Reference:	Paul L. Foster School of Medicine, Texas Tech University Health Sciences Center at El Paso Guidelines for Faculty Appointment, Tenure and Promotion, Section

E. Examples of Activities Demonstrating Accomplishments in Clinical Service

(Page 6)



The following guidelines should be considered when evaluating this candidate:



A.  LEVEL 1 (local)

	Demonstrate competence/excellence in clinical or professional service

	Considered a good clinician/professional by learners & peers

	Serve as consultant



B.  LEVEL 2 (local or regional)

	Serve as consulting physician/professional at regional level

	Direct clinical or professional program

	Devise or implement a new medical method or procedure

	Publish documentation of intervention & outcome

	Officer in regional clinical/professional society



C.  LEVEL 3 (regional or national)

	Established consultant

	Devise a new medical method or procedure

	Officer in national/international clinical/professional society

	Major contributions to specialty/sub-specialty board examination

	Make major clinical contributions appropriate to the mission of PLFSOM







Check One (Refer to the Specific Criteria table on Page 3 of this form):



 Exceeds Expectations	 Meets Expectations	 Needs Improvement



Please identify at least three (3) areas for recommended improvement and provide narrative constructive feedback:



IV.  ACCOMPLISHMENTS IN ACADEMICALLY-RELATED PUBLIC SERVICE





Reference:      Paul L. Foster School of Medicine, Texas Tech University Health Sciences Center at El Paso Guidelines for Faculty Appointment, Tenure and Promotion, Section F. Examples of Activities Demonstrating Accomplishments in Academically-

Related Public Service (Page 7)



The following guidelines should be considered when evaluating this candidate:



A.  LEVEL 1 (local)

	Demonstrate skills in managing activities or programs

	Serve on committee

	Conduct tests, procedures or data handling to support clinical service





B.  LEVEL 2 (local or regional)

	Develop, direct a major program/project

	Oversee and manage personnel & finances of a major project

	Serve as officer in state or regional professional society

	Serve as Program Director, Clerkship Director or other position related to the mission of the PLFSOM

	Serve as Assistant or Associate Dean, department Chair, Vice or Associate Chair

	Serve as section chief, director of a clinical area

	Chair a major committee of the PLFSOM, or a departmental faculty search committee

	Attract substantial gifts or endowments to the PLFSOM

	Serve as officer in regional/national professional society







Check One (Refer to the Specific Criteria table on Page 3 of this form):



 Exceeds Expectations	 Meets Expectations	 Needs Improvement



Please identify at least three (3) areas for recommended improvement and provide narrative constructive feedback:
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HSC OP:

PURPOSE:

REVIEW:

TEXAS TECH UNIVERSITY HEALTH SCIENCES CENTER

Operating Policy and Procedure

60.01, Tenure and Promotion Policy

The purpose of this Health Sciences Center Operating Policy and Procedure (HSC OP) is
to provide TTUHSC tenure and promotion guidelines within the HSC OP manual, as
required by Section 04.02, Regents’ Rules.

This HSC OP will be reviewed concurrently with and in the same manner as the review
required by Section 01.07, Regents’ Rules, provided, however, that this policy may only
be revised with formal approval of the Board of Regents.

POLICY/PROCEDURE:

1. General Considerations.

a.

TTUHSC is a community of scholars dedicated to teaching and to the advancement of
scientific knowledge through scholarship. An essential component of academic endeavor
provided by faculty members who have clinical skills is participation in clinical service.
Faculty members may also serve the academic community through participation in
institutional governance (e.g., committee work) in addition to other activities. Some
TTUHSC faculty members also make important contributions to the community in the
form of their academically related public service complementary to the institutional
mission. All of these contributions by faculty members will be recognized as essential to
the mission of TTUHSC.

A position as a faculty member at TTUHSC implies correlative responsibilities. In addition
to maintaining standards of competence, particularly those relating to scholarship and
teaching ability, faculty members are also responsible for maintaining objectivity and
industry and cooperating in relations with colleagues and associates in the university.

2. Academic Freedom.

a.

Achievement of the teaching, research, patient care and service missions of TTUHSC
depends upon an uninhibited search for truth and its open expression. Hence, it is
essential that each faculty member be free to pursue scholarly inquiry without undue
restriction, and to voice and publish individual conclusions concerning the significance of
evidence that he or she considers relevant.

A TTUHSC faculty member is entitled to full freedom in the classroom in discussing the
subject which he or she teaches, but should refrain from introducing controversial matters
which have no relation to the classroom subject. Each faculty member when speaking,
writing or acting as a citizen of the nation, state and community, must be free from
institutional censorship or discipline, and should make it clear that in this capacity he or
she does not speak for TTUHSC. A faculty member is subject to academic responsibility
as noted below in this policy.

3. Academic Responsibility.

a.

The concept of academic freedom for faculty members is accompanied by an equally
important concept of academic responsibility. A faculty member has a responsibility to
TTUHSC, his or her profession, students, and society at large. The rights of a faculty
member as extended by society and protected by written policies and the law, require

HSC OP 60.01
Page 1
January 29, 2010





reciprocally the assumption of certain responsibilities. The fundamental responsibilities of
a faculty member as a teacher, scholar and/or clinician include maintaining competence
in his or her field of specialization as exhibited in the classroom, clinic or laboratory, and in
the public arena by such activities as discussions, lectures, consulting, publications, and
participation in professional organizations and meetings.

Statements by a faculty member are protected even though they may be critical in tone or
content. However, such statements are not protected by free speech if: they substantially
impede the faculty member's performance of his or her duties; materially and substantially
interfere with the regular operation of TTUHSC; or are part of a continuing pattern of
expression that may destroy the harmony and morale of an academic unit. False
statements made publicly with knowledge of their falsity, or in reckless disregard for the
truth, are not subject to constitutional protection. Such action may call into question the
fitness of the faculty member to perform his or her professional duties.

A faculty member should be judicious in the use of controversial material in teaching and
should introduce such material only as it has a clear relationship to the subject matter. A
faculty member should: be professional in his or her conduct in the classroom and in
relationships with students; maintain respect for students and students’ rights in the
learning experience; and be reasonably available to students for consultation on course
work.

Tenure Perspectives.

a.

Concept of tenure. Academic tenure has been developed so that TTUHSC may have
the benefit of the competent and honest judgment of its faculty. It thus recognizes the
professional status of its faculty and assures that employment may be terminated only for
cause or as noted below. The burden of proof rests upon TTUHSC when it elects to
dismiss a tenured faculty member.

Purposes of tenure. The purposes of tenure are: to protect the academic freedom of
the faculty member; to ensure faithful observance of the requirements of academic due
process; and to retain, encourage, and promote the ablest and most promising faculty
members. This policy defines the types of appointments that may lead to tenure and
specifies procedures for granting tenure.

Award of tenure. Tenure may be awarded at certain ranks only after a period of

probationary service. Awarding of tenure by TTUHSC will be based upon excellence of
performance in the following areas relevant to faculty members’ disciplines:

(1) teaching;

(2) scholarship (includes appropriate research pursuits);
3) clinical service; and
(4) academically-related public service.

Tenure at TTUHSC is awarded only by affirmative action by the board.

Ranks eligible for tenure. Members of the faculty with the rank of associate professor
and professor only are eligible for tenure. Tenure does not apply to administrative
appointments.

Non-tenure Track Appointments.

a.

Term appointment. A term (non-tenured) appointment is written for a specific period of
employment. All faculty appointees in non-tenured positions shall be given a statement in
writing of the conditions and period of their employment. Term appointments may be
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renewed. However, reappointment of any such position shall not create the right to a
subsequent term appointment. Time served by persons in non-tenure track series cannot
be used as time accrued toward tenure. Each school may select titles from the following
non-tenure track appointment positions:

1)

)

3)

“4)

Non-tenure track appointments. The following appointments may be used for
full-time non-tenure track faculty members and for individuals with the appropriate
professional credentials who are full-time employees of institutions holding formal
affiliation agreements with TTUHSC:
(a) assistant instructor;
(b) instructor;
(c) assistant professor;
(d) associate professor; or
(e) professor.
Clinical appointments. The following non-tenure track appointments are
reserved for appointees with less than half-time appointments, i.e., less than half-
time commitment to, and less than half-time compensation from, TTUHSC:
(@ clinical lecturer;
(b) clinical instructor;
(c) clinical assistant professor;
(d) clinical associate professor; or
(e) clinical professor.
Research appointments. The following non-tenure track appointments are for
full-time faculty members engaged primarily in research with incidental teaching
and/or patient care responsibilities:
(&) research instructor of (title of discipline);
(b) research assistant professor of (title of discipline);
(c) research associate professor of (title of discipline); or
(d) research professor of (title of discipline).
Adjunct appointments. The term “adjunct” may be used in conjunction with any
appropriate non-tenure track title to indicate that the appointee is regularly
engaged as an employee of another institution or agency. The following “adjunct”
series also may be used for TTUHSC employees who may be engaged in part-
time or full-time teaching and/or patient care activities in a duly authorized
TTUHSC program and whose compensation is not derived from TTUHSC state-
appropriated faculty budgets:
(& adjunct instructor;
(b) adjunct assistant professor;
(c) adjunct associate professor; or
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(d) adjunct professor.

(5) Visiting appointments. The following non-tenure track appointments are
reserved for distinguished individuals who meet the criteria for appointment in
senior academic ranks. Visiting appointments may be part- or full-time, but are
not continuing unless approved by the dean:

(a) visiting associate professor, or

(b)  visiting professor.

(6) Faculty associate. The faculty associate non-tenure track title may be used for
persons who are employees of TTUHSC and who function in an academic
support role (e.g., librarians).

(7) Conditions of non-tenure series appointments. Faculty appointments in the
non-tenure track series shall be reviewed annually by department chairs and the
dean. A written notice of non-reappointment will be issued to full-time faculty
excluding adjunct and visiting no less than four months prior to August 31 of each
year.

(a) After a period of five years of service in the full-time non-tenure track at the
assistant professor, associate professor, or professor level, a written notice of
reappointment or non-reappointment will be issued no less than one year
prior to August 31 of each year.

(b) After a period of five years of service in the non-tenure track at the assistant
professor level or three years at the associate professor or professor level,
extended appointments not to exceed five years may be offered upon
recommendation by department chair and approval of the dean.

(c) Although a reason for a decision of non-reappointment is not required, a
decision not to reappoint cannot be caused by considerations violative of
academic freedom or constitutionally impermissible reasons. Each faculty
member is entitled to review all of his or her personnel files and to obtain a
copy of the information contained therein at his or her expense. The appeal
process for an alleged violation of academic freedom or constitutionally
guaranteed rights in the non-reappointment process is set out in Section 10.b
of this policy.

(d) The transition for the non-tenure track series to the tenure track (or vice
versa) may be allowed following review and mutual agreements by the faculty
member, the department chair, and the dean. Absent extraordinary
circumstances which are approved by the dean, only one transfer between
tracks will be allowed.

(e) A faculty member in a non-tenure appointment may be terminated for cause
only during the term of the appointment as set out in Sections 11. and 12. of
this policy.

(8) Promotion of non-tenure track faculty. Non-tenure track faculty may be eligible
for promotion, in accordance with requirements and procedures provided for in
each respective school’s tenure and promotion operational guidelines.

Tenure Track Appointments.

a. Time served on the tenure track in the assistant professor, associate professor and
professor ranks shall count as probationary time toward the award of tenure. (See also
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Section 7. of this policy.) Tenure may be awarded only at the associate professor and
professor ranks.

Tenure track appointments

(1) assistant professor;
(2) associate professor; or
(3) professor.

Tenured appointment. A tenured appointment assures the right of the faculty member to
a continuing academic position of employment. The tenured faculty member is subject to
possible adjustments regarding salary, administrative position, employment duties, and
campus location.

Probationary appointment. Probationary appointees serve in a faculty status leading to
the possible awarding of tenure. A probationary appointee is reappointed after appropriate
review each academic year unless given appropriate written notice (as noted in Section
10.a of this policy). Such appointees are subject to possible adjustment duties, and
campus location.

Academic appointment. Only persons with full-time appointments are eligible for tenure.
Tenure applies to full-time faculty including those full-time faculty with nine month
appointments. Although tenure does not apply to administrative positions, faculty
members holding administrative positions may be tenured in their respective academic
units.

Continuous full-time appointment. Tenure applies to continuous full-time appointment
in the academic units which have the authority to initiate tenure recommendations. The
following rules govern the effect of a leave of absence upon the maximum probationary
period:

(1) leave for four months or less during an academic year shall be included in the
maximum probationary period; and

(2) continuous leave for more than four months shall cause that entire academic year
to be excluded from the maximum probationary period unless that faculty
member was on a sabbatical or the equivalent of a Fulbright Fellowship
performing scholarly activities.

Joint appointment.

(1) A faculty member who holds a 50/50 percent of effort joint appointment in two
TTUHSC academic units may be awarded tenure in the joint position. If one of
the units refuses to recommend tenure upon expiration of the probationary period
and issues timely written notice, tenure shall not be awarded unless the faculty
member is given full-time employment in the academic unit that elects to
recommend tenure.

(2) In a joint appointment other than 50/50 percent of effort, tenure may be awarded
only in the unit where an appointment greater than 50 percent is held. That unit
then must be prepared to absorb the remainder of the faculty member’s
appointment if the faculty member relinquishes, or is asked to relinquish, the part
of the appointment that is less than 50 percent.

Restructuring of Academic Units. If a department or other academic unit is merged or
otherwise reorganized, the tenured faculty member in the academic unit affected shall not
lose his or her tenure appointment(s) solely because of such reorganization.

Probationary period.
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The maximum probationary period for admission to tenure is the same for all tenure-
eligible ranks. Before the end of the seven-year probationary period at TTUHSC, an
untenured assistant professor, associate professor, or professor must be notified in
writing either that tenure has been awarded or that the appointment will not be renewed at
the end of the eighth year.

Requests for early action may be appropriate if a faculty member’s accomplishments are
exceptional. Each school will establish criteria for awarding tenure before the end of the
maximum probationary period.

Previous full-time service with the rank of assistant professor or higher, or comparable
status in institutions of higher learning, may be counted toward the awarding of tenure.
The dean’s letter of appointment shall state whether, and to what extent, time served at
another institution will be applied to the probationary period.

The president, at the request of the dean, may recommend that the board award
‘appointment with tenure’ to accommodate the recruitment of senior faculty who have
been granted tenure by universities or institutions of higher learning that are at levels
comparable to TTUHSC. The qualifications of candidates for appointment with tenure will
be reviewed in accordance with school tenure and promotion policies, standards and
guidelines, as well as Section 9. of this policy.

Occasionally, faculty will experience extraordinary circumstances during their appointment
that result in the need to interrupt the probationary period, so that the number of years
considered as part of the probationary period are not consecutive. Staying of the
probationary period will not jeopardize or adversely affect the faculty member in the
tenure review. Guidelines for requests to stay the probationary period are provided in
Section 8. of this policy.

Computing years of credit toward tenure. In computing probationary periods for tenure,
the effective date of each appointment shall be September 1 of the calendar year in which
the appointment is made. A common tenure anniversary date of August 31 for all tenure-
eligible academic appointments shall apply. (See Section 6.f. of this policy, for computing
periods of leave without pay.)

Extension of tenure track probationary period.

a.

A TTUHSC faculty member may request an extension of his or her maximum
probationary period in order to accommodate the faculty member faced with extraordinary
circumstances. This period of time is expressly not a leave of absence, but rather is a
defined period during which expectations for faculty performance are adjusted to reflect a
faculty member’s past or current circumstances. The expectations and responsibilities
during this period will be defined in writing by the department chair and approved by the
dean.

The maximum extension that may be granted a faculty member is three years, regardless
of the combination of circumstances. A faculty member who is granted an extension of
the probationary period will be judged and evaluated on the same basis and by the same
standards as though there had been no extension.

(2) Parenting a new child. An untenured, tenure-track faculty member who
becomes the parent of a child by birth or adoption during the probationary period
for tenure may request a one year extension of his or her maximum
probationary period to provide time to adjust to the demands of parenting
newborn or adopted children. An application for a second consecutive extension
may be submitted prior to completion of the first extension.

(2) Requests for extension. Requests for extension of the probationary period
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must be submitted as soon as possible after birth or adoption. If both parents
are employed in an eligible position at TTUHSC, each of them may request an
extension of the probationary period for each birth or adoption that adds a child
or children to their family.

3) Other extraordinary circumstances. When faced with extraordinary
circumstances an untenured, tenure-track faculty member may request an
extension of up to three years of the maximum probationary period for reasons
beyond the faculty member’s control that deprive him or her of reasonable
opportunity to demonstrate his or her ability and potential as a faculty member.
Examples of extraordinary circumstances include, but are not limited to, care for
a seriously ill child or family member, physical disaster affecting research
materials, and exceptional institutional responsibilities.

(4) Procedure for requesting an extension. Individual schools will develop criteria
for consideration of requests for extension of the maximum probationary period.
School procedural guidelines will require, at a minimum, that such requests be
submitted in writing through the department chair to the dean for approval.

Tenure and promotion decision process.

a.

Criteria and standards. The criteria and areas of performance to be considered in the
tenure and promotion decision processes are teaching, scholarship, clinical service, and
academically-related public service. Individual schools will develop standards of
performance excellence in each of these areas. These standards should also describe
the relative importance of each performance category, along with the related criteria for
award of tenure or receipt of promotion.

Guidelines. Individual schools will develop and publish written policies that translate
tenure and promotion standards into guidelines that are appropriate to their disciplines. It
shall be the responsibility of the dean: to assure appropriate faculty participation in the
development of these standards and guidelines; to approve school tenure and promotion
policies; and to monitor their application. Deans shall review these guidelines periodically
and consider appropriate recommendations from the faculty, according to the bylaws of
each school.

Information regarding criteria, standards, and guidelines. It is the joint responsibility
of the department chair, dean, and faculty member to ensure that he or she is provided in
writing the tenure and promotion criteria, standards, and guidelines of the school and the
department in which appointment has been made.

Procedure for review of qualifications for tenure and promotion. Primary
responsibility for evaluation of the academic qualifications of candidates for tenure and /or
promotion rests with the faculty.

(1) Where applicable, six sequential steps in the tenure and/or promotion review
process are as follows:

(&) peer review by tenured faculty members in the department for
consideration of tenure;

(b) peer review by faculty members of higher academic rank in the department
for consideration of promotion;

(c) review by the department chair;
(d) review by the school’'s committee charged with tenure and promotion;
(e) review by the dean; and
HSC OP 60.01
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()  review by the president.

(2) In conducting reviews at the department level, all tenured faculty shall have an
opportunity to vote on a tenure recommendation. Likewise, in conducting reviews
at the department level, all faculty of higher academic rank shall have an
opportunity to vote on a promotion recommendation. However, no faculty
member currently or previously related by blood or marriage may participate in
the tenure and/or promotion evaluation process of any such relative. The
department chair is responsible for making an independent tenure or promotion
recommendation in writing to the dean. The summary of the vote by appropriate
faculty of the department (or of any special review committee) is to be forwarded
with the department chair's recommendation to the school tenure and promotion
committee, along with appropriate documentation in the tenure or promotion
dossier.

3) Each school within TTUHSC will have a committee responsible for tenure and
promotion, the composition of which will be outlined in the school’s respective
bylaws. The school tenure and promotion committee will review
recommendations for tenure and/or promotion in terms of department and school
standards. Each school tenure and promotion committee will forward its
recommendations to the dean who will be responsible for reviewing and
recommending appropriate action on all tenure and/or promotion
recommendations emanating from the school. These recommendations, with
accompanying documentation in the tenure and/or promotion dossier, will be
forwarded to the president. The final recommendations on tenure and/or
promotion will then be made by the president and forwarded to the board.

A faculty member may be granted tenure and/or promotion only by formal action of the
board.

Discrimination. All tenure and/or promotion considerations and recommendations rest
upon objective requirements in relationship to the ability of the faculty member to perform
effectively his or her responsibilities in teaching, scholarship, clinical service, and
academically-related public service. Such considerations and recommendations are to be
made without regard to race, religion, sex, age, national origin, marital status, physical
disabilities, or other protected class which do not obstruct professional performance.

10. Non-reappointment of faculty on tenure-track probationary appointment.

a.

Notice of non-reappointment. Except under conditions relating to the dismissal of
faculty noted in Section 11., notice of non-reappointment of non-tenured faculty members
on tenure track probationary appointments shall be given in writing in accordance with the
following schedule. For computing the period of employment, the effective date of each
appointment shall be September 1 of the calendar year in which the appointment is made.

(1) atleast three months before the end of the first 12 months of service;
(2) atleast six months before the end of the first 24 months of service; or
(3) atleast nine months for those with more than 24 months of service.

Notwithstanding the above provisions, notice of non-reappointment may be given with the
commencement of the current appointment.

Appeal of non-reappointment. TTUHSC is not required to give a non-tenured faculty
member a reason for a decision of non-reappointment. However, each faculty member is
entitled to review all of his or her personnel file and, at his or her expense to obtain a copy
of the information contained therein.
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If a non-tenured faculty member alleges that a decision not to reappoint him or her is
caused by considerations violative of academic freedom, for constitutionally impermissible
reasons, or for significant noncompliance with TTUHSC’s established standards or
prescribed procedures, the allegation shall be given consideration in accordance with the
following procedures:

(1) The faculty member shall submit in writing, and with specificity, allegation(s) of
improper non-reappointment, as outlined above, and request a hearing within
twenty (20) TTUHSC business days of receipt of the notice of non-reappointment.
The faculty member shall submit the allegations and request for hearing to the
dean, the department chair, and the chair of the School of Hearing Committee.

(2) A hearing will be conducted by the School Hearing Committee as soon as
possible after receipt of written, specific allegations. The hearing will be
conducted in accordance with guidelines and procedures provided in Section 12.i-
k of this policy. Under these procedural guidelines, the School Hearing
Committee will select a chair and may request pro bono legal counsel or legal
counsel from the Office of General Counsel. The legal counsel may advise the
School Hearing Committee but may not vote. The faculty member shall have the
right to appear in person with legal counsel retained by the individual. Failure on
the part of the faculty member to use an attorney or other representative at the
hearing shall not preclude the School Hearing Committee from using legal
counsel or other assistance from the Office of General Counsel. An audio
recording of the proceedings shall be made and delivered to the dean, and a copy
of the audio recording will be made available to the faculty member. The record
will be transcribed only on the request of either the faculty member or the dean
and at the expense of the requesting party.

3) The faculty member shall have the burden of proving to the School Hearing
Committee facts that establish the non-reappointment was improper, as outlined
in 10.b., above. The procedure shall be investigatory and non-adversarial in
nature.

4) Within ten (10) TTUHSC business days of conclusion of the hearing, the chair of
the School Hearing Committee shall deliver the findings, recommendations, and
minority opinions, if any, to the dean.

(5) Upon receipt of the School Hearing Committee’s findings and recommendations,
the dean shall submit same, along with his or her recommendations, to the
president and to the faculty member within ten (10) TTUHSC business days.

(6) The president shall review the findings and recommendations and make a
decision. The president’s decision will be stated in writing and communicated to
the dean and the faculty member within ten (10) TTUHSC business days of
receipt of the dean’s recommendation. The decision of the president shall be
final.

11. Grounds for dismissal of tenured faculty and termination of non-tenured faculty during
their appointment.

a.

Dismissal and Termination. Dismissal of a tenured faculty member and termination of
all other faculty members before the expiration of the stated period of their appointment
(except by resignation or retirement) will be for cause only.

Cause for dismissal or termination or appointment. Examples of cause for dismissal
or termination of appointment of a faculty member include, but shall not be limited to, the
following:

(1) professional incompetence;
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12.

(2) neglect of professional responsibilities;

(3) moral turpitude adversely affecting the performance of duties or the meeting of
responsibilities to the school, or to students or associates;

(4) mental or physical disability of a continuing nature adversely affecting the
performance of duties or the meeting of responsibilities to the school, or to students
or associates that cannot be reasonably accommodated; and

(5) unprofessional conduct adversely affecting the performance of duties or the meeting
of responsibilities to the school, or to students or associates.

Procedures in dismissal or termination of appointment cases. Due process as set forth in
this policy statement embodies a course of proceedings in line with rules and principles generally
recognized in the academic community. Among these is the right of a tenured faculty member,
and a non-tenured faculty member during the term of his or her appointment, to request and be
granted a hearing before the School Hearing Committee, when notice of cause and request for
dismissal or termination of appointment has been received by the faculty member and the dean.

In each case, the procedure for dismissal or termination of appointment will be determined by an
equitable procedure, affording protection to the rights of the individual and to the interests of
TTUHSC.

a.

A faculty member shall not be dismissed until he or she has received written notice of the
cause for dismissal or termination of appointment and, except as specified below, only
after a reasonable opportunity for a hearing, which shall meet the established procedures
of due process as set forth herein and in which the school shall bear the burden of
showing cause for dismissal or termination of appointment.

The faculty member will receive his or her salary until conclusion of the dismissal or
termination procedures and may continue the performance of his or her duties for that
period unless the individual’s welfare or that of the school, in the opinion of the dean,
requires that a leave of absence be issued. A faculty member’s salary and benefits may
be discontinued, on written recommendation of the dean and approval by the president, in
cases of job abandonment, loss of professional license to practice, loss of clinical
credentials, or similar instances where the faculty member, either by choice or as the
result of official actions, becomes prohibited from fulfilling the conditions of his or her
employment.

In cases where the respondent faculty member admits his or her conduct constitutes
cause, or does not choose to have a hearing, he or she may offer in writing his or her
resignation.

Failure to appeal the dismissal or termination of appointment, or to submit one’s
resignation, within twenty (20) TTUHSC business days of receipt of written notice as set
forth above will relieve TTUHSC of any further obligation to pay a faculty member’s salary
and benefits, effective immediately, and completes the dismissal or termination of
appointment process. The dean shall notify the faculty member in writing of this action.

The School Hearing Committee shall be charged with hearing cases of dismissal of
tenured faculty or termination of non-tenured faculty during their term of appointment. The
composition and method of selection of said committees will be set forth in the faculty
bylaws of each school.

Before the filing of formal dismissal or termination charges by the dean, a reasonable
effort shall be made to mediate and conciliate differences, where appropriate. Upon
written notification by the dean of a request for dismissal or termination, the chair of the
School Hearing Committee shall appoint a mediation team within fifteen (15) TTUHSC
business days comprised of two faculty members, neither of whom serves in the same
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department as the faculty member recommended for dismissal or termination, who are
not on the School Hearing Committee, and who are acceptable to both parties. If no
mediators are found acceptable within fifteen (15) TTUHSC business days, mediation will
be deemed not feasible and the matter will be referred back to the dean. In this case, the
dean will determine whether formal charges should issue to dismiss or terminate the
faculty member for cause.

If a mediation team is accepted, it shall attempt to reach a mutually acceptable resolution
between the dean and faculty member in a thorough, confidential, equitable, and
expeditious manner, and report the outcome of the mediation to the president within
fifteen (15) TTUHSC business days of the first day of the mediation. If conciliation is not
achieved, the dean shall determine whether formal charges should issue to dismiss or
terminate the faculty member for cause.

In all cases where formal dismissal or termination charges issue, the faculty member will
be informed in writing of the charges. The charges will be considered by the School
Hearing Committee unless the faculty member offers his or her resignation as set out in
Section 12.c. of this policy, or the faculty member fails to cooperate in advancing the
appeal, per Section 12.d. of this policy.

Upon receipt of formal dismissal or termination charges, the faculty member shall also be
notified in writing of his or her right to a hearing and shall be given twenty (20) TTUHSC
business days from the date of receipt of such notice to submit a request for a hearing
before the School Hearing Committee to the dean and the chair of the School Hearing
Committee. Upon receipt of the request, the chair of the School Hearing Committee as
set out in each school’s bylaws to begin consideration of the formal charges as soon as
possible.

The School Hearing Committee will select a chair and may, if it chooses, request pro
bono legal counsel from the Office of General Counsel. The legal counsel will advise the
School Hearing Committee, but may not vote. If the School Hearing Committee retains
pro bona legal counsel from outside the Office of the General Counsel, the School
Hearing Committee may consult with the Office of General Counsel regarding technical
guestions not directly bearing on the merits of the case, if the committee considers such
consultation appropriate and helpful.

In every dismissal or termination hearing, the faculty member shall have the right to
appear in person with legal counsel retained by the individual, or other representative of
his or her choice, and to confront and cross-examine witnesses. The faculty member shall
have the right to testify, but may not be required to do so, and may introduce in his or her
behalf all evidence, written or oral, which he or she considers to be relevant or material to
the case. TTUHSC shall also have the right to legal counsel from the Office of General
Counsel in the preparation and presentation of charges and have the same rights in the
hearing as those accorded to the faculty member. Failure on the part of the faculty
member to utilize an attorney or other representative at the hearing shall not preclude the
School Hearing Committee from utilizing pro bono legal counsel or other assistance from
the Office of General Counsel.

The parties shall make any objections, substantive or procedural, deemed relevant during
the course of the hearing, although neither the Texas Rules of Civil Procedure nor the
Texas Rules of Evidence shall apply to the hearing.

An audio recording of the proceedings shall be made and delivered by the dean to the
president of TTUHSC, and a copy of this audio recording shall be made available to the
faculty member. The record will be transcribed only on the request of either the faculty
member or the president at the expense of the requesting party.

The nature of the hearing or review of the formal dismissal or termination charges shall
be investigatory and non-adversarial. The panel of the School Hearing Committee, by
majority of its membership, shall make written findings on the material facts on each
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charge and make specific recommendations with regard to each of the charges, as well
as general recommendations concerning dismissal or termination. The panel of the
School Hearing Committee, by majority of its membership, may make any supplementary
suggestions it deems proper concerning disposition of the case. If minority findings,
recommendations, or suggestions are made, they shall be similarly treated.

The chair of the panel of the School Hearing Committee shall deliver the written findings,
recommendations, and suggestions to the dean within seven (7) TTUHSC business days
of the hearing. The dean shall review the committee’s findings and recommendations
and, within seven (7) TTUHSC business days, shall transmit them along with his or her
own recommendations to the president of TTUHSC.

In the case of a termination of appointment of a non-tenured faculty member, the
president shall review the School Hearing Committee’s findings and recommendations
and the dean’s recommendation and make a decision. The president’s decision will be
stated in writing and communicated to the faculty member and the dean within ten (10)
TTUHSC business days of receipt of the recommendations of the School Hearing
Committee and the dean. The decision of the president shall be final.

In the case of a dismissal of a tenured faculty member, the president shall transmit the
findings and recommendations of the School Hearing Committee and the dean’s
recommendations, along with his or her recommendations, to the faculty member and to
the board for its consideration. The board, by a majority of its total membership, shall take
final action. The decision of the board will be stated in writing and communicated to the
president, who will communicate it to the dean. The president shall also notify the faculty
member in writing of the board’s decision. The decision of the board shall be final. Once
the board acts to dismiss, payment of salary shall cease, unless such salary has been
discontinued previously for any reason referenced hereinabove.

The president of TTUHSC shall have the prerogative of extending any of the time periods
specified above when such is in his or her opinion in the best interest of TTUHSC or the
faculty member, and shall have the right to intervene, when in his or her judgment, the
proceedings are not progressing in a timely manner.

The procedures for dismissal or termination of appointment described in the foregoing
paragraphs of this section do not negate the right of the president to suspend the faculty
member from all or some duties, when the president reasonably believes such to be in
the best interest of the institution. The suspension with pay shall be without appeal and
shall continue until such time as the suspended faculty member has been accorded the
procedural rights described in the foregoing paragraphs of this section.

Financial exigency, phasing out, or reorganization of programs.

a.

The board has sole authority to declare financial exigency. When faculty dismissals are
contemplated on grounds of financial exigency, program termination or reduction, or
reorganization of academic units, there should be timely notice as reasonably early as
possible, with affected faculty having an opportunity to address the matter with the dean.
Recommendations from the faculty will be sought by the dean on alternatives available to
the school to ensure continuation of a strong academic program and to minimize the
losses sustained by affected students and faculty members. In cases of bona fide
financial exigency, or the phasing out of programs requiring reduction of faculty, the
faculty members involved shall be given opportunities for appointment in related areas of
the school (or TTUHSC) provided they are qualified professionally to serve in such areas,
and provided such positions are available.

Implementation.

a.

This policy is to be implemented immediately upon approval by the board. Faculty
members in tenure track probationary status at the time of this approval will have the
option of electing the tenure and promotion decision process of either the tenure policy
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that was in effect when they were appointed or that was in effect at the time of application
for tenure. All faculty members are subject to all other provisions and procedures of this
revised tenure policy upon its approval by the board. Faculty members who have been
awarded tenure at TTUHSC shall continue under this policy. This policy shall not be
applied in derogation of any faculty member’s contract rights. It is not the intent of this
policy to operate in derogation of any substantive benefit earned by a tenured faculty
member under a previous TTUHSC tenure policy.
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PAUL L. FOSTER SCHOOL OF MEDICINE
TEXAS TECH UNIVERSITY HEALTH SCIENCES CENTER at EL PASO

Guidelines for Faculty Appointment, Tenure and Promotion

As outlined in the Tenure and Promotion Decision Process, Criteria and Standards (Section 04.03.8 of the Regents'
Rules), the criteria and areas of performance to be considered in the tenure and promotion decision processes are:

1. Teaching

2. Scholarship

3. Clinical Service

4. Academically-Related Public Service

Scholarship, as broadly defined by Ernest Boyer*, is expected in all areas that are applicable to the individual
faculty member and may be demonstrated in education, research, and clinical service.

These guidelines for faculty appointment, tenure and promotion are intended to serve as minimum standards.
Standards that exceed these criteria may be adopted by departments.

TENURE

Tenure has been developed so that the School of Medicine may have the benefit of the competent and honest
judgment of its Faculty. It is awarded to Faculty with a proven record of academic accomplishment as referred to
above, who hold the potential for long-term value to the School of Medicine. According to the Regents’ Rules,
awarding of tenure by TTUHSC will be based upon excellence of performance in areas relevant to faculty member’s
discipline.

Granting of Tenure: Faculty will be expected to demonstrate excellence (Level 3 activities or accomplishments) in
at least one area, i.e., Teaching, Scholarship, or Clinical Service (area determined by the faculty member and the
respective Chairperson), or meritorious achievements (Level 2 activities or accomplishments) in two (2) areas, i.e.,
Teaching, Scholarship, Clinical Service, and Academically-Related Public Service.

PROMOTION

Promotion is awarded to Faculty based upon the specific guidelines for academic accomplishment that follow in
Section B.

The emphasis placed on each of these four areas will depend on the candidate's primary responsibilities as
determined with the respective Chairman. For example, those whose duties are primarily patient care and
teaching, i.e. clinical educators, will be evaluated primarily on their patient care and teaching activities.

The more areas in which ‘excellence’ can be demonstrated the greater the likelihood for promotion and/or tenure.

SECTION A. Eligibility for Faculty Appointment:

M.D., D.O., Ph.D. from approved or accredited institutions, other doctoral level or terminal professional degree
with appropriate training and licensure/certification (if applicable) in area of specialty, who teaches, provides
clinical service and/or performs research in the School of Medicine. Practicing physician faculty must hold an
unrestricted license or be eligible for an unrestricted license to practice medicine in the State of Texas.

* Scholarship Reconsidered: Priorities of the Professoriate. Ernest L. Boyer. The Carnegie Foundation for the
Advancement of Teaching. 1990.
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SECTION B. Criteria: Both the general and specific criteria are to be applied in evaluating teaching, scholarship,
clinical service, and academically-related service. General Criteria in the following Table must be met before
Specific Criteria are applied. Competency in teaching is expected of all faculty at all ranks. Note that the criteria
are cumulative, e.g., a candidate for Associate Professor must meet the criteria listed for Assistant Professor plus
those listed for Associate Professor.

Examples of activities for Levels 1 (Competent), 2 (Meritorious), and 3 (Excellent) in the Teaching, Scholarship,

Clinical Service, and Academically-Related Public Service areas are described further in sections C-F.

General Criteria

Specific Criteria

Instructor

Has appropriate credentials described in
Section A, Eligibility for faculty
appointment.

Assistant Professor

Demonstrates initial competence in
research, education or clinical service;
board-certified in primary specialty, if
applicable. If not board-certified,
completion of a sub-specialty fellowship
in U.S.

Level 1 in any of the primary areas of
teaching, scholarship (including research
pursuits), or clinical service

Associate Professor

Demonstrates increasing competence in
research, education or clinical service;
independence; leadership; creativity;
emerging regional or national reputation.
Five (5) years at the Assistant Professor
level is recommended. Under exceptional
circumstances, faculty may be considered
for early promotion.

Level 2 in primary area(s) of teaching,
scholarship (including research pursuits),or
clinical service; plus

Level 1 in a different area, which may
include academically -related public
service

Clear evidence of leadership; makes
lasting research or clinical or teaching

Level 3 in at least one area (teaching,
scholarship (including research pursuits),

Professor s . . . .

contributions appropriate to the mission or clinical service); plus

of the School; enhances prestige of

School; established national reputation. Level 2 in one (1) area and Level 1 in one

Ten (10) years cumulative at (1) area

Assistant/Associate Professor is

recommended. Under exceptional

circumstances, faculty may be considered

for early promotion.

Demonstrate potential for making Level 3 in one area (teaching, scholarship
Tenure continuous valuable contributions to the (including research pursuits), or clinical

academic missions of the School

Tenure at hire may be requested for senior faculty
who have been granted tenure by universities or
institutions of higher learning comparable to TTUHSC.

service); or

Level 2 in two (2) areas
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SECTION C. Examples of Activities Demonstrating Accomplishments in Teaching

Recognition of outstanding performance as a teacher and educator by both peers and students can be a powerful
factor in the evaluation process. The Office of Curriculum, Evaluation, and Accreditation (OCEA) of the Paul L.
Foster School of Medicine is responsible for developing and implementing a centralized and uniform approach to
eliciting evaluation data from students on faculty, courses, and the educational program. This function is overseen
by the Evaluation Committee, the Curriculum and Educational Policy Committee and ultimately the Faculty
Academic Council. However, because Departmental missions are variable and unique, each department will
develop or commission the OCEA to develop its own procedures to evaluate faculty teaching performance in an
objective, fair and rigorous manner. In all cases, however, it is strongly recommended that peer evaluation
comprise a significant part of this process.

Multiple activities comparable to the examples shown below will strengthen the application for promotion at each
rank. The examples listed below are offered only as guidelines and are not intended to serve as the only acceptable
activities.

Level 1 (These activities should be recognized locally as being competent.)

Active participation in teaching activities of the department such as presenting a series of lectures,
coordinating a course, advising students, residents

Delivery of educational material to students, residents, trainees, research fellows, or peers in health
professions training programs

Instructs in laboratory sessions for health science students

Facilitates Team Based Learning (TBL) or other small group sessions for health science students
Presents teaching rounds or patient conferences

Supervises trainees performing outpatient or inpatient clinical service

Participates in teaching or supervision of medical and/or graduate students

Participates in postgraduate or continuing education course which serves a local audience

Receives satisfactory evaluations from learners

Demonstrates commitment to enhancing educational skills by participating in courses, conferences,
workshops, on-line learning experiences, etc related to one’s educational responsibilities

Level 2 (These activities should be recognized locally or regionally as being proficient.)

Prepares curriculum materials (new courses/cores, syllabus materials, Worked Case Examples, etc.)

Supervises or coordinates the teaching by other faculty, fellows, residents, or graduate students (e.g.,
Course or Unit Director).

Develops innovative approaches to improving student/resident learning and enhancement of learning
experiences

Develops/directs a postgraduate or continuing education course which serves a regional audience
Invited to present lectures at the state or regional level
Invited lecturer at other institutions of higher education (e.g., universities, health professions schools) or

research and development facilities or institutes (e.g., NIH, Harvard-Macy, Max Planck Institute)
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Develops and participates in the teaching of major portions of a graduate course

Supervises graduate students (M.S. or Ph.D.), MPH thesis for students in MD-MPH program, serves as
project mentor for MD student Scholarly Activity and Research Project requirement.

Demonstrates meritorious teaching ability as measured by learner evaluation and peer review
Receives a local teaching award

Level 3 (These activities should be recognized regionally or nationally as proficient.)

Develops a course, curricular component, educational software, or evaluation materials which are used
regionally or nationally

Invited to organize and participate in a symposium or plenary session at a regional or national educational
meeting

Supervises a training program which has a regional or national audience
Receives a regional or national teaching award

Invited to be a visiting professor at another institution

Provides educational leadership by writing textbook

SECTION D. Examples of Activities Demonstrating Accomplishments in Scholarship (Research and Other
Scholarly Activity)

For promotion above the level of associate professor, demonstration of continued scholarly productivity
illustrating the candidate's significant impact in his or her professional community is expected. For those
candidates whose scholarly activities are outside the traditional boundaries of research, letters of reference will be
especially important in assessing the candidate's professional impact. Publication criteria also must be fulfilled
for each rank. Publications may be original research articles in a peer reviewed journal, review articles, case
reports or book chapters. Publication criteria are italicized below.

Multiple activities comparable to the examples shown below will strengthen the application for promotion at each
rank. The examples listed below are offered only as guidelines and are not intended to serve as the only acceptable
activities.

Level 1

Evidence of initial publication success

Publishes abstracts and presents results of research/scholarly activity at national and international
meetings

Actively involved in scholarly activity
Submit disclosure of inventions; file patents
Level 2

Evidence of a portfolio of high quality, peer-reviewed and other publications, the number and forum for
these publications being appropriate to the field of study

Authorship (regardless of author rank) in peer-reviewed papers

Participates in multi-center trials
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Pl or Co-Investigator on peer-reviewed intramural grants

Presentations at national meetings

Invited scholarly talks intramural and extramural (Clinical/Teaching Scholarship)
Co-author of review articles in peer-reviewed journals

Development of teaching materials

Publish articles on health professions education in educational journals or other peer-reviewed venues
(e.g., MedEd Portal)

Success in obtaining extramural, NIH-defined peer-reviewed grants or contracts; success in obtaining
investigator initiated basic/applied research through grants or contracts with pharmaceutical,
instrumental or other commercial enterprises

Documented ongoing clinical, translational, and/or clinical outcomes research

Recognition as an ad hoc journal reviewer or ad hoc member of review committees or study sections;
consultant for private sector corporations

Presentation of invited or peer-reviewed research results at national or international professional
meetings

Supervises graduate students (M.S. or Ph.D.), MPH thesis for students in MD-MPH program, serves as
project mentor for MD student Scholarly Activity and Research Project requirement

Inventions licensed, patents issued
Level 3

Evidence of a significant portfolio of high quality, peer-reviewed and other publications, the number and
forum for these publications being appropriate to the field of study

Consistent level of peer-reviewed publications that test hypothesis with first authorship and/or senior
authorship

Pl or co-investigator on peer-reviewed grants, especially extramural
Pl or co-investigator on federally-sponsored studies

Evidence of national recognition supported by external letters of reference, involvement at the national
level in professional or research organizations, talks at national conferences

Publication of review articles in peer-reviewed journals either as first or senior author
Author of book chapters (or Up-to-Date type of media)
Direction of scholarly activity of other faculty or post-doctoral appointees

Continued success in obtaining extramural, NIH-defined peer-reviewed2 grant or contract funds or
investigator initiated basic or applied research through grants or contracts with pharmaceutical,
instrumental or other commercial enterprises

Recognition as a journal editorial board member or editor

Regular member of a special review committee or study section
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Invited to organize and participate in a major national or international scientific meeting

Acquires FDA approvals; invention has a major impact on state-of-the-art; invention generates University
resources

Examiner for National Specialty Board
Consults at the national level (e.g., Board of Scientific Advisors)

SECTION E. Examples of Activities Demonstrating Accomplishments in Clinical Service

Clinical service may be direct (such as within the hospital or various outpatient clinics) or indirect (as provided by
specialized tests or procedures). It is expected that Departmental criteria for quality and productivity in patient
care would be established and achieved at each rank. For promotion at the level of professor, scholarly
communications illustrating the candidate's significant impact in his or her professional community are
expected.

Multiple activities comparable to the examples shown below will strengthen the application for promotion at each
rank. The examples listed below are offered only as guidelines and are not intended to serve as the only acceptable
activities.

Level 1

Demonstrates competence and promise of excellence in clinical, diagnostic, procedural or other
professional work

Considered a very good clinician or professional by students, residents, fellows and faculty
Consults at local level
Level 2
Emerging consulting physician or professional at regional level
Considered an excellent clinician or professional by local and regional peers
Directs clinical or professional program
Known as an excellent clinician with special skills at a regional level

Devises or implements a new method (diagnosis, therapy, critical pathway or standard guidelines, etc.) or
procedure

Officer in local or regional clinical/professional society
Publish documentation of intervention and outcome
Level 3
Develops and implements clinical or professional program
Established consultant or attracts patients or clients on a regional, national, or international level
Devises a new method or procedure which receives national or international recognition

Contributes significantly to board examination (e.g., board examiner, test preparation) in specialty or
subspecialty

Officer in national or international clinical professional society
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Makes major clinical contributions appropriate to the mission of the School of Medicine

SECTION F. Examples of Activities Demonstrating Accomplishments in Academically-Related Public Service

Academically-Related Public Service includes, but is not necessarily limited to, activities in the following units,
subunits, or institutions: Paul L. Foster School of Medicine, Graduate School, Departments, Centers of Excellence,
Thomason Hospital, and Texas Tech University Health Sciences Center.

Multiple activities comparable to the examples shown below will strengthen the application for promotion at each
rank. The examples listed below are offered only as guidelines and are not intended to serve as the only acceptable
activities.

Level 1

Demonstrates skills in managing activities or programs
Serves on committees

Conducts tests, procedures or data handling in support of a clinical or service laboratory

Level 2
Independently develops or directs a major program/project/research laboratory
Oversees, directs and interprets tests, procedures or data handling in support of a clinical or service
laboratory
Oversees a major research project as principal investigator or co-investigator, which involves
management of personnel and finances
Serves as officer in state or local professional society
Serves as an Assistant or Associate Dean or other Administrative appointment, e.g., Chairperson, Vice or
Associate Chairperson of a department
Serves as Program Director, Clerkship Director, or other position related to the mission of the PLFSOM
that involves significant time in administrative activities such as scheduling, evaluation, program
development, documentation of unit activities, etc.
Consults nationally regarding service-related activities
Chairs medical subspecialty or professional society committee
Attracts substantial gifts or endowments to the School of Medicine
Service as a regular or ad hoc member on a national research or clinical review committee
Serves as officer or major committee member/chair in regional or national professional society
Chairs a departmental faculty search committee
Chairs a major committee (e.g., Admissions, Student Affairs, Grading and Promotion, etc)
Serves as section chief, director or leader of a clinical area
Perform a service for the community or organizations within the community which are not directly
associated with PLFSOM
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2015 PRE-TENURE and/or PRE-PROMOTION REVIEW PROCEDURE
PURPOSE

To provide faculty members with peers’ objective feedback of their progress toward tenure
and/or promotion.

INTRODUCTION

Faculty facing promotion and/or tenure in TTUHSC Paul L. Foster School of Medicine
departments should have a prior assessment of their progress toward these goals. To that end,
each department may perform a pre-tenure and/or promotion review of faculty. All reviews
shall address cumulative accomplishments in teaching, advising and serving students, in
research/scholarly/creative activity, and in service. The review is intended to be informative,
and to be encouraging to faculty who are making solid progress toward tenure and promotion,
instructional to faculty who may need to improve in selected areas of performance, and
cautionary to faculty where progress is significantly lacking. The aim of the review is to provide
information that will assist the non-tenured faculty member seeking pre-tenure and/or
promotion and to the tenured faculty member seeking promotion while there is time for
changes in orientation and activity, if needed, of the individual involved.

This pre-tenure and/or promotion review is not intended to replace the responsibility of the
Department Chairs to include an examination of progress toward pre-tenure and/or pre-
promotion as part of the annual evaluation of all faculty members. This pre-tenure/pre-
promotion review is non-binding and is intended to give faculty some indication of their
progress.

POLICY

This peer review process is mandatory for faculty on the tenure track and strongly
encouraged for faculty on the non-tenure track.

PROCEDURE

1. The Associate Dean for Faculty Affairs and Development will provide a timetable for
each newly hired faculty member with regards to the approximate year of the
tenure/promotion decision and the midpoint of that term. For example, the maximum
probationary period for awarding tenure and promotion to an Assistant Professor is 7
years. Therefore, the midpoint will be no later than 3 years. Assistant Professors with
probationary credit of one year and two years will be reviewed in the second and third
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year, respectively. However, faculty can request a pre-tenure and/or promotion review
at any time, including follow-up reviews. It will not be necessary to have a mid-course
review for faculty hired with three or more year's credit. In these cases, such a review
of accomplishments in previous positions should be part of the hiring decision.

2. During March of the review year, the Department Chair and eligible candidates will be
notified by the Associate Dean for Faculty Affairs and Development that a pre-tenure
and/or pre-promotion review is required for tenure-track faculty members and
strongly encouraged for non-tenure track faculty members. The following documents
will be included with the notification: Paul L. Foster School of Medicine Guidelines for
Faculty Appointment, Tenure and Promotion and Pre-Tenure and/or Pre-Promotion
Application. Chairs are encouraged to discuss Pre-Tenure and/or Pre-Promotion with
faculty during Annual Faculty Evaluations.

3. A non-tenure track faculty member can decline participation in the mid-cycle review
by signing the Pre-Tenure and/or Pre-Promotion Review Form Declining Participation.
Candidates will send confirmation of participation/declination to the Office of
Faculty Affairs by April 10, 2015. The completed declination form should be
submitted to the Office of Faculty Affairs.

4. The deadline for submission of the Pre-Tenure and/or Pre-Promotion Application
Form is Monday, May 25, 2015, 5:00 PM. The completed application form will be
submitted to the Office of Faculty Affairs by the faculty candidate.

5. The Department Chair will assemble a pre-tenure and/or pre-promotion committee
and appoint a committee chair. The membership of each faculty review committee
will consist of all members of the department faculty who hold academic ranks that
are higher than that of the faculty applicant. That is, all Professors consider those
cases involving all ranks; Professors and Associate Professors consider those cases
involving promotion to the rank of Associate Professor; and all tenured faculty
members consider tenure decisions.

In the cases of small departments where it is not possible to form a review committee
of at least three departmental faculty members, the Chair in consultation with the
Associate Dean for Faculty Affairs and Development will choose a committee of at least
three faculty of appropriate rank from other departments.

6. In addition to review by the pre-tenure and/or pre-promotion department committee
review, each application will be reviewed by two (2) members of the Committee on
Faculty Appointments, Tenure and Promotion, and Comprehensive Performance
Evaluation (CFAPTA).

7. The department review committee and CFAPTA members will be given access to the
candidate's Pre-Tenure and/or Pre-Promotion Application via a secured SharePoint site.
Committee members will be asked to evaluate the application with the same rigor as
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they examine regular tenure/promotion portfolios according to the PLFSOM Guidelines
for Faculty Appointment, Tenure and Promotion. Each committee member will be
required to submit a Pre-Tenure and/or Pre-Promotion Confidentiality Form prior to
being granted access to the SharePoint system.

8. The department review committee members and CFAPTA members are asked to
complete a peer evaluation form. To ensure an accurate outcome, it is important that
the committee vote on the portfolio as it is presented, rather than on projected
productivity of the candidate.

Three outcomes of the vote are possible:
(i) The candidate is "on track" for tenure/promotion
(ii) The candidate is "off track" but lacking in only one or two areas.
(iii) The candidate is "off track" and lacking in several areas.

In the case of a vote of "off track," the specific areas in which the candidate was found
lacking should be identified on the evaluation forms.

9. The department review committee chair collects the evaluation forms from the
department review committee members and submits them to the Office of Faculty
Affairs. Likewise, the CFAPTA members will submit their evaluation forms to the Office
of Faculty Affairs. The evaluation forms must be returned to the Office of Faculty Affairs
by June 12th.

10. The Associate Dean for Faculty Affairs and Development will prepare a summary of the
peer-evaluation forms and provide the report to the Department Chair. A copy of this
summary will be made available to the Departmental Review Committee Chair as well as
the Committee on Faculty Appointment, Tenure/Promotion, Comprehensive
Performance Evaluation (CFAPTA) members at the time of review for tenure/promotion.
It is important to emphasize that these evaluations are not binding for final
tenure/promotion decisions.

The pre-tenure and/or pre-promotion review will provide a reasonable assessment
of candidates that will aid in designing individual development programs. The
outcome of the pre-tenure and/or pre-promotion review will generate different
degrees of remediation:

(i) A vote of "on track” would require only ongoing reinforcement of a
candidate's existing strengths.

(ii) A vote of "off track" with one or two shortfalls might require minimal
remediation if the candidate has potential of addressing these points in
due
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time.

(iii) A vote of "off track" is more serious. In this circumstance, the Chair and
Associate Dean for Faculty Affairs and Development should consult with
the candidate to design a program to ameliorate the identified
shortcomings.

11. “Off-Track” Results: It is the responsibility of the Department Chair, in collaboration
with the Associate Dean for Faculty Affairs and Development, to design a program for
development of each faculty member whose review results in a designation of “off-
track.” The Associate Dean for Faculty Affairs and Development will arrange a meeting
with the Department Chair to discuss the results of the pre-tenure and/or promotion
review and develop a remediation program. The Department Chair will meet with the
faculty member under review to discuss the outcome of the pre-tenure and/or pre-
promotion review and describe the recommended remediation program.

“On-Track” Results: For faculty members whose review results in a designation of “on
track,” the Department Chair will meet with the faculty member to review the summary
report and provide her/him with a copy.
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2015 Pre-Tenure and/or Pre-Promotion

TIMELINE

Tuesday
March 24

April 8
April 9

Friday
April 10

May 5
May 11

Friday
May 15

Monday
May 25

Friday
May 29

Friday
June 12

Tuesday
June 30

June 30-July 30

Notification of eligibility for Pre-Tenure and/or Promotion Review sent to
both Department Chairs and Candidates by the Office of Faculty Affairs

Workshops for Applicants

Deadline to submit declination forms to the Office of Faculty Affairs and
CC: Department Chairs

Workshops for Review Committee

Deadline for signatures on all confidentiality statements from Department
Chairs, Candidates and Department Pre-Tenure and/or Promotion
Committee.

Deadline for faculty to submit Pre-Tenure and/or Pre- Promotion Review
Applications to the Office of Faculty Affairs.

Release of applications on SharePoint website

Deadline for members of the Department Pre-Tenure and/or Promotion
Committee and CFAPTA to return all Peer Evaluation Forms to the Office of
Faculty Affairs.

Deadline for Associate Dean of Faculty Affairs and Development to send
Summary Reports to Department Chairs.

Department Chairs will meet with all candidates.
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The Clinical Educator Pathway predominantly recognizes contributions of
clinicians in the clinical and educational arenas. It will be expected that
candidates in this pathway will spend a minimum of 70% of their time in
clinically related activities (patient care activities and patient care
administration duties.) It is also expected that the time spent in clinically
related activities will overlap with educational activities such as
mentoring of medical students and supervision of residents and fellows in
inpatient and outpatient settings. However, some demonstration of
scholarship will be required. Applicants on this pathway are required to
prepare an educator’s portfolio and/or a clinical portfolio.

For the rank of Assistant Professor, clinicians are required to be board
certified in their discipline and/or trained in a subspecialty fellowship
program. For the rank of Associate Professor, it is expected that the faculty
member has a regional reputation in either clinical care or
education/scholarship. For the rank of Professor, a national reputation in
either clinical care or education/scholarship is expected.

Clinical Care

Applicants should select measures that most clearly and concisely document
their accomplishments and the value of these activities to the Medical School
and University. Measures of both quantity and quality of activities are
required and, if necessary, applicants should provide brief descriptions to
assist reviewers. Measures of patient care activities include numbers of
patients, time allocation in clinical activity, procedures completed, Relative
Value Units (RVUs), and value of the clinical service to the School. If the
primary quality evaluation is the subjective assessment of peers, this should
be available in letters from departmental colleagues, chair, or referees.
Applicants must provide sufficient information to document the significance
of their clinical services where applicable. While some aspects of clinical
service are directly measurable (such as numbers of patients seen,
patient satisfaction and assessments of clinical outcomes), others rely
on the subjective assessment of peers (such as the impact of leadership
of a professional clinical organization).

Examples of Clinical Service and Administration include, but are not limited to:

e Patient care in any setting including provision of essential services to the
University

e Services to organizations for patients, their families, and community groups

e Services related to the development, management, evaluation, and
improvement of clinical services

e Service on committees related to clinical services

e Public health or community health service

e External consulting or services as an expert witness. (These
activities must be professionally related, enhance the reputation of
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the University, and be carried out in accordance with the conflict-of-
interest and other regulations of the University)

e Service to national organizations like Centers for Medicare &
Medicaid Services (CMS) and Agency for Healthcare Research and
Quality (AHRQ) as a clinical care expert or reviewer for clinical
care/quality improvement/innovations grants

e Service to professional clinical organizations, e.g, American
College of Physicians (ACP), American Academy of Pediatrics
(AAP), American Academy of Family Physicians (AAFP), American
Medical Association (AMA)

« Participation in the clinical affairs of the hospital or faculty group practice

e Leading or developing innovative new models of clinical care

e Developing new clinical techniques or devices

Teaching and Scholarship

Examples of teaching activities on this pathway include but are not limited to:

e Instructing medical students, residents, fellows, undergraduate
students, in the classroom, laboratory, patient care or other
environments

e Advising, counseling, evaluating, and recruiting students, residents, or fellows

e Presenting or leading continuing professional education programs

e Presenting or leading faculty development activities

e Instructing learners from other schools within the institution

e Developing curricula, organizing new teaching programs,
substantially improving established courses, or integrating teaching
activities within or between departments

e Developing or facilitating improvements in teaching techniques and
methods of evaluation

e Developing or substantially improving teaching resources such as
syllabi, manuals, testing procedures, web cases and other electronic
resources, including the preparation and evaluation of standardized
patients and similar resources

Measures of the quality of teaching must be provided. Measures of the
quality of teaching include but are not limited to:
e Evidence of the effectiveness of teaching (e.g. objective evidence
of learner gains in knowledge, skills and/or other outcome measures)
e Evaluation by learners
e Evaluation by colleagues (peers or supervisors)
e Teaching awards or other formal recognition of teaching excellence
» Performance of learners on standardized exams such as USMLE
STEP exams and NBME subject (Shelf) exams
e Learner and/or peer evaluation of educational materials, course
management or other educational activities
e Adoption of teaching methods or materials by other courses or institutions
e Selection by other faculty members as a mentor for educational activities

2
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Expectations at the Assistant Professor Level include, but are not limited to:

Clinical competence and demonstrated potential for excellence

in area of expertise

Contributions to collaborative team efforts in clinical and quality of care activities
Local consulting in area of expertise (institution wide)

Participation on clinically-related committees of the department, School of
Medicine, the hospital and related organizations/institutions

Lecturing to medical students, residents, fellows, and peers

Teaching in patient care environments, including conducting

inpatient teaching rounds and teaching in the outpatient clinic setting
Facilitating and teaching in the small group format

Presenting patient conferences, grand rounds, and similar sessions

Advising individual students and learners (residents/fellows)

Actively involved in scholarly activity

An expectation at the Associate Professor Level is determined by those
parameters that signal a candidate’s regional reputation. Examples include,
but are not limited to:

Consulting on a regional basis

Awards and other recognition as an outstanding regional clinician

Active participation or leadership role in appropriate committees or
groups related to clinical services such as quality improvement,
infection control, utilization review, operating rooms etc.

Leadership role/chair of major committees of professional medical
organizations on a regional basis

Spokesperson for the School of Medicine or university on areas of expertise
Advisor/expert consultant to state government and regional organizations
Opening and successfully expanding a new clinical service line for the institution
Establishing inter-disciplinary collaborations or service lines

Sustained and/or substantial teaching of components of courses
(student, resident, fellow, or CME courses)

Sustained and/or substantial teaching in patient care settings

Advising, mentoring and/or providing career guidance to significant
numbers of learners and/or junior faculty members

Evidence of quality of teaching as outlined above

Presents scholarly activity at peer reviewed regional/national conferences
Conference abstracts published in peer reviewed journals.

Publishes (regardless of author rank) in peer reviewed journals — biomedical or
educational

Invited scholarly talks at the regional level

Publication of teaching materials in peer reviewed journals or websites

Expectations at the Professor Level require demonstration of significant, prestigious
activities at the national or international level. Examples include, but are not limited to:

Recognition as national leader in area of expertise
Role on committees developing national standards in area of expertise

Clinical Educator Pathway Approved by Faculty Council 3/17/2014





TEXAS TECH UNIVERSITY HEALTH SCIENCES CENTER
PAUL L. FOSTER SCHOOL OF MEDICINE
Clinical Educator Pathway

e Leadership role/chair in national or international professional medical
organizations

e Serving on Centers for Medicare & Medicaid Services (CMS)/Agency for
Healthcare Research and Quality (AHRQ) or similar panels as a clinical expert or
as a clinical grant reviewer

e Developing a new/innovative clinical service line, significantly expanding that
service line, which enhances the reputation of the institution and meets an
important niche for care in the region

» Responsibility for a clinical program that improves the quality of medical care
such as development of clinical pathways, develops practice standards, improves
health outcome studies and creative activities like developing inter-disciplinary or
inter-professional teams to improve health care

e Development of innovative health care delivery models and/or development of
innovative approaches to assessing quality of care or development of new
clinical techniques or devices

» A significant and sustained quality of teaching over a substantial number of years
in patient care settings, the classroom and small group formats

e A sustained effort in advising, mentoring and/or providing career guidance to a
significant numbers of learners (students, residents, fellows) and/or junior faculty
members

e Evidence of substantial presentations over many years at peer reviewed
conferences on education and contributions to the medical education literature

« Actively involved in scholarly activity over a sustained period of time

e Presents scholarly activity at peer reviewed national/international conferences

e Publishes in peer reviewed journals — biomedical or educational, as first author,
second author or mentoring author

e Invited scholarly talks at the national level

e Development of teaching and evaluation materials that are used outside the
institution

e Development of teaching and evaluation materials that are used outside the
institution

= Serve as a national board examiner

Clinical Educator Pathway Approved by Faculty Council 3/17/2014
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Medical Educator Pathway

This pathway is designed for those faculty, clinician or non-clinician, who devotes the
majority of their time to educational endeavors associated with the mission of the
School of Medicine. Faculty on the medical educator pathway are required to develop
an educator’'s portfolio. Faculty on this pathway are expected to demonstrate true
excellence in teaching and carry a heavy (50% or more) teaching load and/or heavy
administrative load related to individual educational programs or the educational
mission of the institution. In addition, they are expected to clearly demonstrate
scholarship within medical education, combination of teaching and administration,
and/or in their respective discipline in order to advance on this pathway. Clinical
faculty on the medical educator pathway are required to demonstrate direct patient
care clinical activity within their specialty, remain board certified in that specialty and
maintain licensure with the TSBME.

Teaching

Examples of teaching activities include but are not limited to:

e Instructing medical students, residents, fellows, undergraduate students,
graduate students, and postgraduate trainees in classroom, laboratory,
patient care or other environments

e Advising, counseling, evaluating, mentoring, and recruiting students,
residents, or fellows

e Presenting or leading continuing professional education programs

» Presenting or leading faculty development activities

e Instructing learners of other schools and institutions (must be professionally
related and within university policies for conflict of interest and consulting)

« Developing curricula, organizing new teaching programs, substantially
improving established courses, or integrating teaching activities within or
between departments

« Developing or facilitating improvements in teaching techniques and
methods of evaluation

e Developing or substantially improving teaching resources such as syllabi,
manuals, testing procedures, electronic resources, and equipment,
including the preparation and evaluation of standardized patients and
similar resources

Applicants should ensure that all relevant teaching activities are documented. If
necessary, the significance of specific teaching activities should be clarified as
reviewers may not be familiar with the specific discipline or teaching program.

Measures of the quality of teaching must be provided. Measures of the quality of
teaching include but are not limited to:

e Evidence of the effectiveness of teaching (e.g. objective evidence learner
gains in knowledge, skills and/or other outcome measures)

e Evaluations by learners

e Evaluations by colleagues (peers or supervisors)

e Teaching awards or other formal recognition of teaching excellence
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e Performance of learners on standardized exams such as USMLE Step
exams and NBME Subject (Shelf) exams, results of in-training exams, and
results of American Board of Medical Specialties board examinations

e Learner and/or peer evaluation of educational materials, course
management or other educational activities

e Adoption of teaching methods or materials by other courses or institutions

e Selection by other faculty members as a mentor for educational activities

» Invited presentations at other institutions as well as state, national and international
meetings

Assistant Professor
Faculty members who are at Assistant Professor level or seeking a position at Assistant
Professor level at the TTUHSC El Paso PLFSOM on the Medical Educator Pathway
should be able to document competency in activities such as:
e Lecturing to medical and/or graduate students, residents, fellows, and peers
e Instructing during laboratory or similar experiential learning activities
e Teaching in patient care environments
» Facilitating and teaching in small group formats
e Participating in supervision and individualized teaching of graduate
students or medical students
* Presenting patient conferences, grand rounds, and similar sessions
e Assisting with journal clubs
e Advising individual learners
« Developing teaching materials or new curricula
e Involvement with scholarly activities such as presenting at regional/national
conferences and involvement with textbook chapters/publications relevant to
their areas of expertise

Associate Professor
Faculty members applying for promotion to or appointment at Associate
Professor level should demonstrate proficiency in activities such as:
e Developing and patrticipating in teaching of major components of courses
(medical student, graduate student, resident, fellow, or CME courses)
e Measurable success/ improved educational outcomes in
running a residency/fellowship or clerkship/pre-clinical
program
e Supervising graduate students or medical students and participating on
dissertation committees
e Sustained and substantial teaching in patient care settings
» Developing significant educational and curricular materials (e.g. syllabi, curricular
objectives, teaching cases, software)
« Developing significant evaluation techniques (e.g. examinations, surveys,
software, standardized patients)
» Advising, mentoring and/or providing career guidance to significant
numbers of learners
e Service on regional or national committees related to Academic Medicine
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» Recognized contributions (awards) for education at the teaching or
organizational/administrative level or contributions within their specific
discipline

e Number of support grants for educational activities, educational research,
or within their specific discipline that have been submitted, approved and
funded

e Contributions to the medical literature or to national or international
education knowledge, or within their specific discipline including citations
of published work

« Actively involved in scholarly activity over a sustained period of time

e Presents scholarly activity at peer reviewed regional/national medical
education conferences and/or at conferences within their own discipline

e Invited scholarly talks at the regional level

« Development of teaching and evaluation materials that are used
outside the institution

e Supervising or coordinating teaching by others (such as course directors,
residency program director)

At this level there should be clear evidence of a regional reputation. Evidence of
quality for all activities must be documented, including awards for teaching excellence
or service to education.

Professor
Faculty members applying for promotion to the rank of professor on the medical
educator pathway should demonstrate excellence in activities such as:

e Supervising or coordinating teaching by others (such as course directors,
residency program director)

e Developing a course, curricular materials, or evaluation
resources/techniques that are used regionally or nationally

« Playing a major role in the organization, implementation and evaluation of a
regional or national educational activity

e Supervising an educational program for a regional or national audience

e Writing or editing textbooks or equivalent resources adopted by other institutions

e Acting as an education consultant to national bodies or a reviewer for national grants
in education

e Serving as a national board examiner

« Participation in developing national examinations, standards, or resources for
medical education (including specialty-specific activities)

e Evidence of success in educational leadership roles within institutions (associate
dean type positions) as measured by student successes on USMLE steps, NBME
scores, and accreditation of postgraduate programs like residencies and fellowships,
including roles in developing new programs

e Serving as an item test writer for the NBME, USMLE or other National exams

e Serving on national committees like the ACGME or discipline specific RRC

e Serving on or Chairing national committees related to medical education societies
like Society of Teachers of Family Medicine (STFM), Society of General Internal
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Medicine (SGIM), Council on Medical Students Education in Pediatrics
(COMSEP), International Association of Medical Science Educators (IAMSE)

« Service on national discipline specific committees like APS and ASM

« Contributions to educational and scientific literature as measured by the assessment
of the significance of original contributions to the literature or to national or
international education knowledge, or within their specific discipline including
citations of published work.

e Recognized contributions (awards) for education at the teaching or
organizational/administrative level

= Invitations to teach at other institutions

e Use by other institutions of materials, teaching techniques, evaluation methods or
publications related to education

 Number of support grants for scholarly activities or research that have been
approved and funded

e Presenting scholarly activity at peer reviewed national/international conferences over
a sustained period of time

At this level there should be clear evidence of a national or international reputation.
Evidence of quality for all activities must be documented, including awards for teaching
excellence or service to education.
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Name (Last, First)
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Department

| fully understand the confidential nature of the Pre-Tenure and/or Pre-Promotion review
process and agree: 1) to destroy or return all related materials; 2) not to discuss the
applications, my evaluation, or the evaluation of other Department Pre-Tenure and/or Pre-
Promotion Committee members, or their recommendation with any other individual except
members of the Department Pre-Tenure and/or Pre-Promotion Committee or the Founding
Dean of the School of Medicine.

In accordance with decisions issued by the State of Texas Office of the Attorney General
regarding privacy of documents, Texas Tech University Health Sciences Center acknowledges
and maintains that all materials collected or generated as part of the Pre-Tenure and/or Pre-
Promotion Application file constitute medical peer review documents. As such, this
confidential information is not available to others outside the Pre-Tenure and/or Pre-Promotion
process, including the Faculty candidate. The prohibition against disclosing medical peer review
information includes, but is not limited to, the dossier, letters of reference, communications
regarding the process, votes, and recommendations by the Department Pre-Tenure and/or Pre-
Promotion Committee and Committee Chair, the Committee on Faculty Appointments, Tenure and
Promotion, and Comprehensive Performance Evaluation, the Dean, the President, and Regents,
respectively.

Signature: Date:

PLFSOM Pre-Tenure and/or Pre-Promotion Confidentiality Form
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HSC OP:

PURPOSE:

REVIEW:

TEXAS TECH UNIVERSITY HEALTH SCIENCES CENTER

Operating Policy and Procedure

60.01, Tenure and Promotion Policy

The purpose of this Health Sciences Center Operating Policy and Procedure (HSC OP) is
to provide TTUHSC tenure and promotion guidelines within the HSC OP manual, as
required by Section 04.02, Regents’ Rules.

This HSC OP will be reviewed by April 1 of even-numbered years by the deans and
Executive Vice President for Academic Affairs, with recommendations for revision
forwarded to the president by May 1. Any changes in this HSC OP must be approved by
the Board of Regents (“board”).

POLICY/PROCEDURE:

1. General Considerations.

a.

Required contribution by faculty. TTUHSC is a community of scholars dedicated to
teaching and to the advancement of scientific knowledge through scholarship. An
essential component of academic endeavor provided by faculty members who have
clinical skills is participation in clinical service. Faculty members may also serve the
academic community through participation in institutional governance, e.g., committee
work, in addition to other activities. Some TTUHSC faculty members also make important
contributions to the community in the form of their academically related public service
complementary to the institutional mission. All of these contributions by faculty members
will be recognized as essential to the mission of TTUHSC.

Competence and objectivity. Faculty members at TTUHSC have correlative
responsibilities. In addition to maintaining standards of competence, particularly those
relating to scholarship and teaching ability, faculty members are also responsible for
maintaining objectivity and industry and cooperating with colleagues and associates in the
university.

Subject to adjustments. With approval of the dean, faculty members are subject to
adjustments to salary, administrative positions, employment duties, and campus location.

Non-discrimination. All tenure and/or promotion considerations and recommendations
rest upon objective requirements in relationship to the ability of faculty members to
perform effectively their responsibilities in teaching, scholarship, clinical service, and
academically-related or other public service. Such considerations and recommendations
are to be made without regard to race, color, religion, sex, national origin, age, disability,
genetic information, status as a covered veteran, or any other legally protected category,
class, or characteristic, which, otherwise, do not preclude performance of requisite faculty
responsibilities.

2. Academic Freedom.

a.

Open expression. Achievement of the teaching, research, patient care and service
missions of TTUHSC depends upon an uninhibited search for truth and its open
expression. Hence, it is essential that faculty members be free to pursue scholarly inquiry
without undue restriction, and to voice and publish individual conclusions concerning the
significance of evidence that they consider relevant.
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Content of teaching material. TTUHSC faculty members are entitled to freedom in the
classroom in discussing the subject which they teach, but should refrain from introducing
controversial matters which bear no relationship to the classroom subject. When
speaking, writing or acting as a citizen of the nation, state or community, faculty members
must be free from institutional censorship or discipline, and should make it clear that in
this capacity they do not speak for TTUHSC. Faculty members are subject to academic
responsibility as noted below in this policy.

Academic Responsibility.

a.

Information provided by faculty. Faculty candidates agree to provide complete,
accurate and current information on all applications for employment and credentialing as
deemed necessary by TTUHSC. Prior to commencement of employment and as a
condition of continued employment with TTUHSC, faculty members shall, at a minimum,
obtain and maintain all the requisite licenses/ certifications required by the state of Texas
and other such governmental and professional boards having authority over them and
practice privileges where applicable. Failure to comply with these requirements may
result in suspension without pay and/or termination.

Responsibility of faculty. The concept of academic freedom for faculty members is
accompanied by an equally important concept of academic responsibility. Faculty
members have a responsibility to TTUHSC, their profession, students, and society at
large. The rights of faculty members as extended by society and protected by written
policies and the law require the reciprocal assumption of certain responsibilities. The
fundamental responsibilities of faculty members as teachers, scholars and/or clinicians
include maintaining competence in their field of specialization as exhibited in the
classroom, the clinic or laboratory and in the public arena by such activities as
discussions, lectures, consulting, publications, and participation in professional
organizations and meetings.

Protection of statements. Statements by faculty members are protected even though
they may be critical in tone or content. However, such statements are not protected by
free speech if, they substantially impede faculty members’ performance of their duties,
materially and substantially interfere with the regular operation of TTUHSC, or are part of
a continuing pattern of expression that may destroy the harmony and morale of an
academic unit. False statements made publicly with knowledge of their falsity, or in
reckless disregard for the truth, are not subject to constitutional protection. Such action
may call into question the fitness of faculty members to perform their professional duties.

Conduct in the classroom. Faculty members should be professional in their conduct in
the classroom and in relationships with students, maintain respect for students and
students’ rights in the learning experience, and be reasonably available to students for
consultation concerning course work.

Tenure Perspectives.

a.

Concept of tenure. Academic tenure has been developed so that TTUHSC may have
the benefit of the competent and honest judgment of its faculty. Tenure recognizes the
professional status of faculty members and assures that employment may be terminated
only for cause. The burden of proof rests upon TTUHSC when it elects to dismiss
tenured faculty members.

Purposes of tenure. The purposes of tenure are to protect the academic freedom of the
faculty member, to ensure faithful observance of the requirements of academic due
process, and to retain, encourage, and promote the ablest and most promising faculty
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members. This policy defines the types of appointments that may lead to tenure and
specifies procedures for granting tenure.

Award of tenure. Tenure may be awarded at certain ranks only after a period of

probationary service. TTUHSC may award tenure based on excellence of performance
in the following areas relevant to faculty members’ disciplines:

(2) teaching;

(2) scholarship (includes appropriate research pursuits);
3) clinical service; and
(4) academically-related or other public service.

Tenure at TTUHSC is awarded only by formal action of the board.

Ranks eligible for tenure. Members of the faculty with the rank of associate professor
and professor alone are eligible for tenure. Tenure does not apply to administrative
appointments.

Non-tenure Track Appointments.

a.

Term appointment. Non-tenure track term appointments (0.5 to 1 FTE) are for a specific
period of time. Faculty appointees in non-tenured positions shall be given a statement in
writing of the conditions and period of their appointment. Term appointments may be
renewed. However, reappointment shall not create the right to a subsequent term
appointment. Time served by persons in non-tenure track series cannot be used as time
accrued toward tenure. Each school may select titles from the following non-tenure track
appointment positions:

D) Non-tenure track appointments. Non-tenure track appointments apply to non-
tenure track faculty members who are, at the least, halftime, and to individuals
with the appropriate professional credentials, as determined by TTUHSC, who
are full-time employees of institutions holding formal affiliation agreements with
TTUHSC as follows:

(a) assistant instructor;
(b) instructor;

(c) assistant professor;
(d) associate professor; or
(e) professor.

(2) Faculty associate appointments. Faculty associate non-tenure track titles may
be used for persons who are employees of TTUHSC and who function in
teaching, research, or clinical support roles.

3) Research appointments. The following non-tenure track appointments are for
faculty members engaged primarily in research, with incidental teaching and/or
patient care responsibilities:

(a) research instructor;

(b) research assistant professor;
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(c) research associate professor; or

(d) research professor.

Other term appointments with qualifying conditions. Non-tenure track term
appointments with qualifying conditions are written for a specific period of time. Faculty
appointees in non-tenured positions with qualifying conditions shall be given a statement
in writing of the conditions and period of their appointment. Term appointments with
qualifying conditions may be renewed. However, reappointment to any such position shall
not create the right to a subsequent term appointment. Each school may select titles from
the following non-tenure track appointment positions:

(1)

(2)

Clinical appointments. The following non-tenure track appointments are
reserved for appointees with less than half-time appointments (less than 0.5
FTE), i.e., less than half-time commitment to, and less than half-time
compensation from, TTUHSC:

(@ clinical lecturer;

(b) clinical instructor;

(c) clinical assistant professor;

(d) clinical associate professor; or

(e) clinical professor.

Sections 10 and 12 herein do not apply to clinical appointments.
Non-clinical appointments. The following non-tenure track appointments are
reserved for appointees with less than half-time appointments (less than 0.5
FTE), i.e., less than half-time commitment to, and less than half-time
compensation from, TTUHSC:

(@ lecturer;

(b) instructor;

(c) assistant professor;

(d) associate professor; or

(e) professor.

Sections 10 and 12 herein do not apply to non-clinical appointments.

©)

Adjunct appointments. The term “adjunct” may be used in conjunction with any
appropriate non-tenure track titles including joint appointments to indicate that
appointees are regularly engaged as employees of another institution or agency.
The following “adjunct” series also may be used for TTUHSC faculty who may be
engaged in part-time or full-time teaching and/or patient care activities in a duly
authorized TTUHSC program and whose compensation is not derived from

TTUHSC state-appropriated faculty budgets:
(@ adjunct instructor;

(b) adjunct assistant professor;
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(c) adjunct associate professor; or
(d) adjunct professor.
Sections 10 and 12 herein do not apply to adjunct appointments.

4 Visiting appointments. The following non-tenure track appointments are
reserved for distinguished individuals who meet the criteria for appointment in
senior academic ranks. Visiting appointments may be part- or full-time, but are
not continuing unless approved by the dean:

(a) visiting associate professor, or
(b)  visiting professor.
Sections 10 and 12 herein do not apply to visiting appointments.

Non-reappointment in non-tenure series of appointments. Faculty appointments in
the non-tenure track series shall be reviewed annually by the respective department
chairs and deans. Although a reason for the decision not to reappoint is not required, a
decision not to reappoint cannot be based on considerations violative of academic
freedom or other legally impermissible reasons. TTUHSC will be compliant in following its
established standards or prescribed procedures. A written notice of non-reappointment
will be issued by the dean to faculty no less than four months prior to August 31 of each
year.

Notice of non-reappointment to clinical, non-clinical, adjunct, and visiting faculty may be
issued at any time.

Notice of non-reappointment following five years of service. After a period of five
years of service in the full-time non-tenure track at the assistant professor, associate
professor, or professor level, a written notice of reappointment or non-reappointment will
be issued by the dean no less than 12 months prior to the date of separation.

Notice of non-reappointment to clinical, non-clinical, adjunct, and visiting faculty may be
issued at any time.

Transition within non-tenure track appointments.

D) Non-tenured faculty members are subject to adjustments to salary, administrative
positions, employment duties, and campus location.

2) After a period of five years of service in the non-tenure track at the assistant
professor level or three years at the associate professor or professor level,
extended appointments not to exceed five years may be offered upon
recommendation by department chair and approval of the dean.

3) The transition from the non-tenure track series to the tenure track series, or vice
versa, may be permitted following review and by mutual agreement of the faculty
members, the respective department chairs and deans. Absent extraordinary
circumstances which are approved by deans, only one transfer between tracks
will be permitted.

(4) Non-tenure track faculty may be eligible for promotion in accordance with
requirements and procedures provided for in the respective schools’ tenure and
promotion guidelines.
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Conditions of non-reappointment and dismissal.

(8] Faculty members are entitled to review their personnel files and to obtain a copy
of the information contained therein at their expense. The non-reappointment
appeal process for an alleged violation of academic freedom, other legally
impermissible reasons, or TTUHSC's non-compliance in following its established
standards or prescribed procedures is set out in Section 10.b of this policy.

2) Faculty members holding non-tenure appointments may be dismissed for cause
as set out in Sections 11 and 12 of this policy.

Tenure and Tenure Track Appointments.

a.

Time served. Time served on the tenure track in the assistant professor, associate
professor and professor ranks shall count as probationary time toward the award of
tenure. (See Section 7 of this policy.) Tenure may be awarded only at the associate
professor and professor ranks.

Tenure track appointments. The following tenure track appointments are for full-time
faculty members.

(1) assistant professor;
(2) associate professor; or
(3) professor.

Tenured appointment. A tenured appointment assures the right of faculty members to a
continuing academic position of employment. Tenured faculty members are subject to
adjustments to salary, administrative positions, employment duties, and campus location.

Academic appointment. Tenure applies only to full-time faculty members including those
faculty members with nine month appointments. Although tenure does not apply to
administrative positions, faculty members holding administrative positions may be tenured
in their respective academic units.

Leave of absence. Tenure applies to continuous full-time appointment in the academic
units which have the authority to initiate tenure recommendations. The following rules
govern the effect of a leave of absence upon the maximum probationary period:

1) Leave for four months or less during an academic year shall be included in the
maximum probationary period.

(2) Continuous leave for more than four months shall cause that entire academic
year to be excluded from the maximum probationary period unless faculty
members are on faculty development leave |, or the equivalent of an approved
fellowship, performing scholarly activities.

Joint appointment.

Q) Faculty members whose efforts constitute a 50/50 percent joint appointment in
two TTUHSC academic units may be awarded tenure in the joint position. If one
of the units refuses to recommend tenure upon expiration of the probationary
period and issues timely written notice, tenure shall not be awarded, unless
faculty members are given full-time employment in the academic unit that elects
to recommend tenure.

(2) Faculty members whose efforts do not constitute a 50/50 percent appointment in
two TTUHSC academic units may be awarded tenure only in the unit where an
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appointment greater than 50 percent is held. That unit then must be prepared to
absorb the remainder of the faculty member’s appointment if the faculty member
relinquishes, or is asked to relinquish, the part of the appointment that is less than
50 percent.

Restructuring of Academic Units. If a department or other academic unit is merged or
otherwise reorganized, tenured faculty members in the affected academic unit shall not
lose their tenure appointment solely because of such reorganization.

Probationary period.

a.

Probationary appointment. Probationary appointees serve in a faculty status leading to
the possible award of tenure. Probationary appointees are reappointed after appropriate
review each academic year unless otherwise given written notice. (See Section 10.a of
this policy.) Such appointees are subject to adjustments to salary, administrative positions
employment duties, and campus location.

Maximum probationary period. The maximum probationary period for tenure
consideration is the same for all tenure-eligible ranks. Before the end of the seven-year
probationary period, non-tenured assistant professors, associate professors, or
professors must be notified in writing either that tenure has been awarded or that the
appointment will not be renewed at the end of the eighth year.

Early tenure. Requests for early tenure consideration may be appropriate if faculty
members’ accomplishments are exceptional. Each school will establish criteria for
awarding tenure before the end of the maximum probationary period.

Previous service. Previous full-time service at the rank of assistant professor, associate
professor, or professor, or comparable status in institutions of higher learning, may be
applied toward the award of tenure. The dean’s letter of appointment shall state whether,
and to what extent, time served at another institution will be applied to the probationary
period.

Tenure with appointment. The president, at the request of a dean, may recommend that
the board award appointment with tenure to accommodate the recruitment of senior
faculty who have been granted tenure by universities or institutions of higher learning that
are at levels comparable to TTUHSC, or whose qualification merit tenure with
appointment. The qualifications of candidates for appointment with tenure will be reviewed
in accordance with school tenure and promotion policies, standards and guidelines, as
well as Section 9 of this policy.

Extenuating circumstances .Occasionally, faculty members may experience
extenuating circumstances during their appointment resulting in the need to interrupt the
probationary period. Consequently, the years considered as part of the probationary
period may not be consecutive. Staying the probationary period will not jeopardize or
adversely affect faculty members in the tenure review. Guidelines for requests to stay the
probationary period are provided in Section 8 of this policy.

Computing date of service. In computing probationary periods for tenure, the effective
date of each appointment shall be September 1 of the calendar year in which the
appointment is made. A common tenure anniversary date of August 31 for all tenure-
eligible academic appointments shall apply. (See Section 6.f of this policy, for computing
periods of leave without pay.)

Extension of tenure track probationary period.

a.

Adjustment of probationary period. Faculty members may request an extension of their
maximum probationary period in order to accommodate those faculty faced with
extenuating circumstances. This period of time is not a leave of absence, but rather is a
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defined period during which expectations for faculty performance are adjusted to reflect
faculty members’ past or current circumstances. The expectations and responsibilities
during this period will be defined in writing by the respective department chairs and
approved by deans.

b. Extension of probationary period. The maximum extension that may be granted to
faculty members is three years, regardless of the combination of circumstances. Faculty
members who are granted an extension of the probationary period will be evaluated on
the same basis and by the same standards as though there had been no extension.

(1) Parenting a new child. Tenure-track faculty members who become the parent
of children by birth or adoption during the probationary period for tenure may
request a one-year extension of their maximum probationary period to provide
time to adjust to the demands of parenting newborn or adopted children. An
application for a second consecutive extension may be submitted, but must be
approved by the dean, prior to completion of the first extension.

Requests for extension of the probationary period must be submitted as soon as
possible after the birth or adoption. If both parents are employed in an eligible
position at TTUHSC, each of them may request an extension of the probationary
period for each birth or adoption that adds a child or children to their family.

(2) Other extenuating circumstances. When faced with extenuating
circumstances, tenure-track faculty members may request an extension of up
to three years of the maximum probationary period for reasons beyond the
faculty members’ control that deprive them of reasonable opportunity to
demonstrate their ability and potential as faculty members. Examples of
extenuating circumstances include, but are not limited to, care for seriously ill
children or family members, physical disaster affecting research materials, and
exceptional institutional responsibilities.

3) Procedure for requesting an extension. Individual schools will develop criteria
for consideration of requests for extension of the maximum probationary period.
School procedural guidelines will require, at a minimum, that such requests be
submitted in writing through the department chair to the dean for approval.

9. Tenure and promotion decision process.

a. Criteria and standards. The criteria and areas of performance to be considered in the
tenure and promotion decision processes may consist of teaching, scholarship, clinical
service, and academically-related or other public service. Individual schools will develop
standards of excellence in each of these areas. These standards should also describe the
relative importance of each performance category, along with the related criteria for award
of tenure or receipt of promotion.

b. Guidelines. Individual schools will develop and publish written policies that translate
tenure and promotion standards into guidelines that are appropriate to their disciplines. It
shall be the responsibility of the deans to assure appropriate faculty participation in the
development of these standards and guidelines, to approve school tenure and promotion
policies, and to monitor their application. Deans shall review these guidelines periodically
and consider appropriate recommendations from the faculty, according to the bylaws of
each school.

C. Information regarding criteria, standards, and guidelines. It is the responsibility of the

respective department chairs and deans, to ensure that all faculty members are provided
the written tenure and promotion criteria, standards, and guidelines of the school and the
department in which appointment has been made.
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Procedure for review of qualifications for tenure and promotion. Primary
responsibility for evaluation of the academic qualifications of candidates for tenure and /or
promotion rests with the faculty.

(1)

(2)

(3)

Where applicable, six sequential steps in the tenure and/or promotion review
process are as follows:

(a) peer review by tenured faculty members in the department for
consideration of tenure;

(b)  peer review by faculty members of higher academic rank in the department
for consideration of promotion;

(c) review by the department chair;

(d) review by the school's committee charged with tenure and promotion;
(e) review by the dean; and

()  review by the president.

In conducting reviews at the department level, all tenured faculty shall have an
opportunity to vote on a tenure recommendation. Likewise, in conducting reviews
at the department level, all faculty of higher academic rank shall have an
opportunity to vote on a promotion recommendation. However, no faculty
member currently or previously related by blood or marriage may participate in
the tenure and/or promotion evaluation process of any such relative. The
department chair is responsible for making an independent tenure or promotion
recommendation in writing to the dean. The summary of the vote by appropriate
faculty of the department (or of any special review committee) is to be forwarded
with the department chair's recommendation to the school tenure and promotion
committee, along with appropriate documentation in the tenure or promotion
dossier.

Each school within TTUHSC will have a committee responsible for tenure and
promotion, the composition of which will be outlined in the school’s respective
bylaws. The school tenure and promotion committee will review
recommendations for tenure and/or promotion in terms of department and school
standards. Each school’s tenure and promotion committee will forward its
recommendations to the dean, who will be responsible for reviewing and
recommending appropriate action on all tenure and/or promotion
recommendations emanating from the school. These recommendations, with
accompanying documentation in the tenure and/or promotion dossier, will be
forwarded to the president. The final recommendations on tenure and/or
promotion will then be made by the president and forwarded to the board.

Faculty members may be awarded tenure and/or promotion only by formal action of
the board.

10. Non-reappointment of faculty.

a.

Notice of non-reappointment of tenure track faculty. Although a reason for the
decision not to reappoint tenure-track probationary faculty is not required, a decision not
to reappoint cannot be based on considerations violative of academic freedom or other
legally impermissible reasons. TTUHSC will be compliant in following its established
standards or prescribed procedures. Except under conditions relating to the dismissal of

faculty noted in Section 11, deans shall give written notice of non-reappointment of non-

tenured faculty members on tenure track probationary appointments in accordance with
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the following schedule. For computing the period of employment, the effective date of
each appointment shall be September 1 of the calendar year in which the appointment is
made.

(1) atleast four months before the end of two years of service;

(2) atleast nine months for those with more than two years of service.

Notwithstanding the above provisions, notice of non-reappointment may be given at any
time prior to the notice deadline

Appeal of non-reappointment for non-tenured faculty (non-tenure track and tenure
track). TTUHSC is not required to give any non-tenured faculty members a reason for the
decision to not reappoint. However, faculty members are entitled to review their personnel
files and to obtain a copy of the information contained therein at their expense.

If non-tenured faculty members allege that the decision not to reappoint them is caused
by considerations violative of academic freedom, legally impermissible reasons, or for
significant noncompliance with TTUHSC's established standards or prescribed
procedures, the allegation shall be given consideration in accordance with the following
procedures:

1) Faculty members shall submit in writing, and with specificity, allegations of
improper non-reappointment, as outlined above, and request a hearing within
fifteen (15) TTUHSC business days of receipt of the notice of non-reappointment.
Faculty members shall submit the allegations and request for hearing to the dean,
the department chair, and the chair of the School Hearing Committee.

(2) A hearing will be initiated by the School Hearing Committee as soon as possible
after receipt of written, specific allegations. The hearing will be conducted in
accordance with guidelines and procedures provided in Section 12.i-k of this
policy. Under these procedural guidelines, the panel of the School Hearing
Committee will select a chair and may request pro bono legal counsel or legal
counsel from the Office of General Counsel. Legal counsel may advise the
hearing panel but may not vote. The faculty member shall have the right to
appear in person with legal counsel retained by the individual. Failure on the part
of the faculty member to use an attorney or other representative at the hearing
shall not preclude the hearing panel from using legal counsel or other assistance
from the Office of General Counsel. An audio recording of the proceedings shall
be made and delivered to the dean, and a copy of the audio recording will be
made available to the faculty member. The record will be transcribed only on the
request of either the faculty member or the dean and at the expense of the
requesting party.

3) The faculty member shall have the burden of proving to the hearing panel facts
that establish the non-reappointment was improper, as outlined above. The
procedure shall be investigatory and non-adversarial in nature.

4) Within ten (10) TTUHSC business days of conclusion of the hearing, the chair of
the hearing panel shall deliver the findings, recommendations, and minority
opinions, if any, to the dean.

(5) Upon receipt of the hearing panel’s findings and recommendations, and within ten
(10) TTUHSC business days thereof, the dean shall submit these documents,
along with his or her findings and recommendations, to the president and to the
faculty member.

(6) The president shall review the findings and recommendations and within ten (10)
HSC OP 60.01
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11.

12.

TTUHSC business days of receipt of the dean’s recommendation make a
decision. The president’s decision will be stated in writing and communicated to
the dean and the faculty member. The decision of the president shall be final.

Grounds for dismissal of tenured and non-tenured faculty.

a.

Dismissal. Dismissal of all faculty members before the expiration of the stated period of
their appointment, except by resignation or retirement, will be for cause only.

Cause for dismissal. Examples of cause for dismissal of appointment of faculty
members include, but shall not be limited to, the following:

(1) professional incompetence;

(2) neglect of professional responsibilities;

(3) moral turpitude adversely affecting the performance of duties or the meeting of
responsibilities to the school, or to students or associates;

(4) mental or physical disability of a continuing nature adversely affecting the
performance of duties or the meeting of responsibilities to the school, or to students
or associates that cannot be reasonably accommodated;

(5) unprofessional conduct adversely affecting the performance of duties or the meeting
of responsibilities to the school, or to students or associates.

(6) failure to pass comprehensive performance evaluation (See HSC OP 60.03
Comprehensive Performance Evaluation of Tenured Faculty).

Procedures in dismissal cases. Due process as set forth in this policy statement embodies a
course of proceedings in line with rules and principles generally recognized in the academic
community. Among these is the right of a tenured faculty member and a non-tenured faculty
member during the term of his or her appointment, to request and be granted a hearing before a
panel of the School Hearing Committee when notice of cause and request for dismissal has been
received by the faculty member and the dean.

In each case, the procedure for dismissal will be determined by an equitable procedure, affording
protection to the rights of the individual and to the interests of TTUHSC.

a.

Written notice. A faculty member shall not be dismissed until he or she has received
written notice of the cause for dismissal and, except as specified below, only after a
reasonable opportunity for a hearing, which shall meet the established procedures of due
process as set forth herein and in which the school shall bear the burden of showing
cause for dismissal.

Salary and duties. The faculty member will receive his or her salary until conclusion of
the dismissal procedures and may continue the performance of his or her duties for that
period unless the individual’'s welfare or that of the school, in the opinion of the dean,
requires that a leave of absence be issued. A faculty member’s salary, benefits, and
duties may be discontinued, on written recommendation of the dean and approval by the
president, in cases of job abandonment, loss of professional license/certification to
practice, loss of clinical credentials, or similar instances where the faculty member, either
by choice or as the result of official actions, becomes prohibited from fulfilling the
conditions of his or her employment.

Resignation. In cases where the respondent faculty member admits his or her conduct
constitutes cause, or does not choose to have a hearing, he or she may resign.
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Lapse of deadline. Failure to appeal the dismissal, or to submit one’s resignation, within
fifteen (15) TTUHSC business days of receipt of written notice as set forth above, will
relieve TTUHSC of any further obligation to pay a faculty member’s salary and benefits,
effective immediately, and completes the dismissal process. The dean shall notify the
faculty member in writing of this action.

School Hearing Committee and Hearing Panel. The School Hearing Committee shall
be charged with initiating a hearing in cases of dismissal of tenured faculty or non-tenured
faculty during their term of appointment. The composition and method of selecting a
School Hearing Committee panel will be set forth in the faculty bylaws of each school.

Mediation. Before the filing of formal dismissal charges by the dean, a reasonable effort
shall be made to mediate and conciliate differences, where appropriate. Upon written
notification by the dean of a request for dismissal, and within fifteen (15) TTUHSC
business days, the chair of the School Hearing Committee shall appoint a mediation team
comprised of two faculty members, neither of whom serves in the same department as
the faculty member recommended for dismissal, who are not on the School Hearing
Committee, and who are acceptable to both parties. If no mediators are found acceptable
within fifteen (15) TTUHSC business days, mediation will be deemed not feasible, and the
matter will be referred back to the dean. In this case, the dean will determine whether
formal charges should issue to dismiss the faculty member for cause.

If a mediation team is acceptable, it shall attempt to reach a mutually acceptable
resolution between the dean and faculty member in a thorough, confidential, equitable,
and expeditious manner. The mediation team shall report the outcome of the mediation to
the president within fifteen (15) TTUHSC business days of the first day of the mediation. If
conciliation is not achieved, the dean shall determine whether formal charges should
issue to dismiss the faculty member for cause.

Formal dismissal charges. In all cases where formal dismissal charges issue, the
faculty member will be informed in writing of the charges. The charges will be considered
by the panel of the School Hearing Committee unless the faculty member resigns, as set
out in Section 12.c. of this policy, or the faculty member fails to cooperate in advancing
the appeal, per Section 12.d. of this policy.

Right to hearing. Upon receipt of formal dismissal charges, the faculty member shall
also be notified in writing of his or her right to a hearing and shall be given fifteen (15)
TTUHSC business days from the date of receipt of such notice to submit to the dean and
the chair of the School Hearing Committee a request for a hearing before the panel of the
School Hearing Committee.. Upon receipt of the request, the chair of the School Hearing
Committee, will take the necessary measures to address the formal charges as soon as
possible.

Hearing panel. The panel of the School Hearing Committee will select a chair and may, if
it chooses, request pro bono legal counsel from the Office of General Counsel. Legal
counsel will advise the School Hearing Committee, but may not vote. If the panel of the
School Hearing Committee retains pro bono legal counsel from outside the Office of the
General Counsel, it may consult with the Office of General Counsel regarding technical
questions not directly bearing on the merits of the case.

Representatives at hearing. In a dismissal hearing, the faculty member shall have the
right to appear in person with legal counsel retained by the individual, or representative of
his or her choice, and to confront and cross-examine witnesses. The faculty member shall
have the right to testify, but may not be required to do so, and may introduce in his or her
behalf all evidence, written or oral, which he or she considers to be relevant or material to
the case. TTUHSC shall also have the right to legal counsel from the Office of General
Counsel in the preparation and presentation of charges and have the same rights in the
hearing as those accorded the faculty member. Failure on the part of the faculty member

HSC OP 60.01
Page 12 of 14
August 8, 2014





to utilize an attorney or other representative at the hearing shall not preclude the panel of
the School Hearing Committee from utilizing pro bono legal counsel or other assistance
from the Office of General Counsel.

Procedural aspects. The parties shall make any objections, substantive or procedural,
deemed relevant during the course of the hearing, although neither the Texas Rules of
Civil Procedure nor the Texas Rules of Evidence shall apply to the hearing.

Recording. An audio recording of the proceedings shall be made and delivered by the
dean to the president of TTUHSC, and a copy of the audio recording shall be made
available to the faculty member. The record will be transcribed only on the request of
either the faculty member or the president at the expense of the requesting party.

Findings of hearing panel. The nature of the hearing or review of the formal dismissal
charges shall be investigatory and non-adversarial. The panel of the School Hearing
Committee, by majority of its membership, shall make written findings on the material
facts on each charge and make specific recommendations with regard to each of the
charges, as well as general recommendations concerning dismissal. The panel of the
School Hearing Committee, by majority of its membership, may make any supplementary
suggestions it deems proper concerning disposition of the case. If minority findings,
recommendations, or suggestions are made, they shall be similarly treated.

Dean’s review. The chair of the panel of the School Hearing Committee shall deliver the
written findings, recommendations, and suggestions to the dean within seven (7)
TTUHSC business days of the hearing. The dean shall review the committee’s findings
and recommendations and, within seven (7) TTUHSC business days, shall transmit them
along with his or her own recommendations to the president.

President’s review in dismissal of non-tenured faculty. In the case of dismissal of a
non-tenured faculty member, the president shall review the School Hearing Committee’s
findings and recommendations and the dean’s recommendations and make a decision.
The president’s decision will be stated in writing and communicated to the faculty member
and the dean within ten (10) TTUHSC business days of receipt of the recommendations
of the School Hearing Committee and the dean. The decision of the president shall be
final.

President’s review in dismissal of tenured faculty. In the case of a dismissal of a
tenured faculty member, the president shall transmit the findings and recommendations of
the panel of the School Hearing Committee and the dean’s recommendations, along with
his or her recommendations, to the faculty member, dean and to the board for its
consideration. The board, by a majority of its total membership, shall take final action. The
decision of the board will be stated in writing and communicated to the president, who will
communicate it to the dean. The president shall also notify the faculty member in writing
of the board’s decision. The decision of the board shall be final. Once the board acts to
dismiss, salary and benefits shall cease, unless such has been discontinued previously
for any reason referenced hereinabove.

President’s right to extend time periods or intervene. The president shall have the
prerogative of extending any of the time periods specified above if, in his or her opinion, it
is in the best interest of TTUHSC or the faculty member. The president shall have the
right to intervene when, in his or her judgment, the proceedings are not progressing in a
timely manner.

Suspension of faculty. The procedures for dismissal described in the foregoing
paragraphs of this section do not negate the right of the president to suspend the faculty
member from all or some duties when the president reasonably believes it to be in the
best interest of the institution. The suspension with pay shall be without appeal and shall
continue until such time as the suspended faculty member has been accorded the
procedural rights described in this section.
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13. Financial exigency, phasing out, or reorganization of programs.

a.

Financial exigency: The board has sole authority to declare financial exigency. When
faculty dismissals are contemplated on grounds of financial exigency, there should be
timely notice as reasonably early as possible. In cases of financial exigency, the faculty
members involved shall be given opportunities for appointment in related areas of the
school or TTUHSC, provided they are qualified professionally to serve in such areas, and
provided such positions are available.

Phasing out, or reorganization of programs: When faculty dismissals are contemplated
on grounds of program termination or reduction, or reorganization of academic units,
there should be timely notice as reasonably early as possible, with affected faculty
having an opportunity to address the matter with the dean. Recommendations from the
faculty will be sought by the dean regarding alternatives available to the school to ensure
continuation of a strong academic program and to minimize the losses sustained by
affected students and faculty members. In cases of the phasing out of programs
requiring reduction in the number of faculty, the faculty members involved shall be given
opportunities for appointment in related areas of the school or TTUHSC, provided they
are qualified professionally to serve in such areas, and provided such positions are
available.

14. Implementation.

a.

This policy, as amended, applies to all faculty members and is to be implemented
immediately upon approval by the board. Faculty members in tenure track probationary
status at the time of an amendment will have the option of electing the tenure and
promotion decision process of either the tenure policy that was in effect when they were
appointed or that was in effect at the time of application for tenure. All faculty members
are subject to all other provisions and procedures of this tenure policy, as amended, upon
its approval by the board. Faculty members who have been awarded tenure at TTUHSC
shall continue under this policy, as amended. This policy shall not be applied in
derogation of any faculty members’ contract rights. It is not the intent of this policy to
operate in derogation of any substantive benefit earned by tenured faculty members
under a previous TTUHSC tenure policy.
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