





PREAMBLE

WHEREAS, Texas Tech University Health Sciences Center El Paso (TTUHSC El Paso), Paul
L. Foster School of Medicine (PLFSOM) is established under the laws of the State of Texas to
provide medical education, health care and research; and

WHEREAS, one of its principle objectives is to promote the delivery of health care in a multi-
specialty group practice that is safe, effective, patient-centered, timely, efficient, and equitable;
and

WHEREAS, the practitioners in the multi-specialty group practice may provide health care
services in a variety of settings including the Ambulatory Clinics and, Hospital outpatient and
inpatient settings, which are established to serve as the primary teaching and research clinics
for PLFSOM:; and

WHEREAS, the Governing Body of PLFSOM must rely on the Professional Staff to evaluate
and advise the Governing Body as to the qualifications and competence of certain Practitioners
of health care services and quality of such services, and fulfill certain legal obligations;

THEREFORE, these Bylaws are created to set forth principles and requirements within which
the Professional Staff at PLFSOM shall be organized and carry out their responsibilities and set
forth procedures pursuant to which they shall act.

MISSION STATEMENT

The mission of the Texas Tech University Health Sciences Center El Paso Paul L. Foster
School of Medicine is to provide an outstanding education and development opportunities for a
diverse group of students, residents, faculty and staff; advance knowledge through innovation
and research; and serve the needs of our socially and culturally diverse communities and
regions.
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DEFINITIONS

Ambulatory Clinics: The ambulatory clinics of the PLFSOM.

Associate Dean for Finance & Administration: Individual appointed by Dean who has executive
responsibility for the short and long term planning, administration, and management of all fiscal
affairs.

Clinic Medical Director: Physician appointed to coordinate and supervise medical activities and
issues of the Ambulatory Clinics.

Clinical Privileges: Permission, defined in writing, to provide medical care in the PLFSOM
Ambulatory Clinics within specified limits, based upon the Practitioner's professional license,
experience, competence, ability, and judgment, or to provide services on behalf of TTUHSC El
Paso in hospitals, hospital outpatient settings and ambulatory surgery centers as privileged by
those entities.

Credentials Committee: A standing committee of the PLFSOM, appointed by the Dean,
PLFSOM, with the responsibility to review applications to the Professional Staff of the PLFSOM,
review requests for clinical privileges for services provided in PLFSOM ambulatory clinics, and
establish policies and procedures to ensure the efficient, effective credentialing and privileging of
PLFSOM medical staff applicants.

Day: All days including weekends and holidays.

Dean: The individual appointed by the President of TTUHSC EIl Paso so charged with the overall
management of the PLFSOM.

Dentist: An individual who is fully licensed to practice dental medicine or oral surgery.
Ex-Officio. Membership by virtue of an office or position with the rights and privileges of regular
members except that the member shall not be counted in determining the existence of a quorum

and shall not have voting rights.

Faculty: Any individual who has applied for and received appointment to the full time faculty of
PLFSOM.

Governing Body: The Board of Regents of the Texas Tech University System, acting through the
Chancellor of the Texas Tech University system, the President of TTUHSC El Paso, and the Dean
of the PLFSOM.

House Staff: Medical School graduates who participate in a Residency Training or Fellowship
Program sponsored by the PLFSOM which has been approved by the Liaison Committee on
Graduate Medical Education.

Licensed Nurses: Registered Nurses (RN) and Licensed Vocational Nurses (LVN) who are fully
licensed to practice nursing.

MPIP: Medical Practice Income Plan. The faculty practice plan.
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MPIP Policy Committee: The policy committee of the Medical Practice Income Plan with
members and duties as delineated in the TTUHSC EI Paso MPIP Bylaws.

Optometrist. A doctor of optometry, licensed to practice optometry in the state of Texas.

Physician: An individual with an M.D. or D.O. who is fully licensed to practice medicine in the
state of Texas.

Physician Extender: Appropriately licensed Advanced Practice Nurses as defined by the Texas
Board of Nursing, and Physician Assistants as defined by the Texas Medical Board.

Podiatrist. An individual with a D.P.M. degree who is fully licensed to practice podiatry in the
state of Texas.

Practitioner: A physician, podiatrist, dentist, psychologist, physician's assistant, advanced
practice nurse as defined by the Texas Board of nursing, or Clinical Pharmacist licensed to
practice his/her profession in the State of Texas who has applied for or who has been appointed
to the professional staff of the PLFSOM.

Professional Staff: All Practitioners employed by or under contract with the PLFSOM who are
authorized by the Governing Body to provide health care services.

Professional Support Staff. Includes Social Workers, Licensed Professional Counselors,
Certified Drug and Alcohol Counselors, Registered Nurses, Licensed VVocational Nurses, Medical
Assistants, Occupational Therapists , Physical Therapists , Speech Therapists, Dietitians, , and
other Allied Health Professional who regularly attend patients in the Ambulatory Clinics under the
supervision of a Professional Staff Practitioner.

Professional Staff Year. The year commencing on the first day of September and ending on the
31st day of August each year.

Chairperson: Professional Staff Member appointed by Dean as the Chairperson of a Clinical
Department.

Staff Provider: A practitioner, employed on a full time basis by the PLFSOM, who does not have
a full time faculty appointment with the PLFSOM.

Special Notice: Notice in writing, delivered either by hand, or by certified mail, return receipt
requested.

TTUHSC EIl Paso: Texas Tech University Health Sciences Center El Paso.

Vice Chairperson: designee on behalf of the Clinical Department Chairperson.
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ARTICLE II: PURPOSES

The purposes of the Professional Staff shall be to:

1. Promote the delivery of quality care to the patients treated in or by any of the facilities,
departments, or services of the PLFSOM including ambulatory clinics and hospital inpatient

and outpatient settings.

2. Provide a mechanism for accounting to the Governing Body as to the appropriateness and
quality of health care services, the qualifications and competency of Practitioners and other
individuals exercising clinical privileges on its behalf.

3. Provide an appropriate educational setting that will maintain scientific standards and that will
lead to continuous advancement in professional knowledge and skill, in accordance with the
needs of the PLFSOM.

4. Initiate and maintain rules and regulations for self-government.

5. Provide a means whereby issues concerning the Professional Staff of the PLFSOM may be
discussed by the Professional Staff with the Dean, and through him, the President and

Governing Body of TTUHSC El Paso School of Medicine.

6. Adhere to the Mission Statement of the PLFSOM.
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For PLFSOM non physician providers, the general liability coverage afforded to all state
employees shall be deemed sufficient.

For non-state employee, non-physician providers, the existence, documented by
certificate, of professional liability insurance coverage in a minimum amount of $100,000
per occurrence and $300,000 cap. The Dean may change the minimum amount of
required coverage individually, or within specific categories of providers, based upon an
assessment of the types of services provided.

3. Agreement to Maintain Qualifications: Acceptance of appointment to the Professional Staff

shall constitute the Practitioner's agreement to maintain the basic qualifications for
appointment

Obligations of Appointment: Each Practitioner, as a condition of obtaining and maintaining

appointment to the Staff and in accord with these Bylaws shall:

a.

b.

)

Provide patients with care consistent with accepted standards of practice;

Abide by the Staff Bylaws, Department requirements, PLFSOM policies and procedures,
and the Texas Tech University Health Sciences Center El Paso Operational Policies and
Procedures;

Appear before any Staff committee, Department, the Dean, or the Governing Body and
provide requested information.

Comply with the established code of ethics of his/her profession;

Maintain hospital privileges in Practitioner's specialty at hospital(s) determined by the
Chair of the practitioner's primary department of appointment. Loss of hospital privileges
in Practitioner's specialty at any hospital as a result of adverse action shall result in the
request for investigation and corrective action according to Article XIII.

Notify the Dean and the Credentials committee immediately of any change in licensure,
controlled substances registration, insurance, medical staff membership or clinical
privileges at any hospital or other health care entity; Medicare and Medicaid provider
status; any requested appearance , investigation or disciplinary action by any licensing
or other governmental agency to include the Texas Medical Foundation; or any other
change in the information provided on applications for appointment and reappointment;

Attend Staff, Department, and Committee meetings as required by these Bylaws;
Cooperate and participate in quality assurance and risk management activities;

Participate in the medical school and residency programs as required by the
Chairperson or the Dean; and

.Provide consultations in accordance with PLFSOM requirements.

5. Effect of Affiliations: No Practitioner shall be entitled to appointment to the Professional Staff

or to exercise clinical privileges solely by reason of:
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ARTICLE V: HOUSE STAFF

. The House Staff shall consist of medical school graduates who participate in a Residency
Training or Fellowship Program for PLFSOM which has been approved by the Liaison

Committee on Graduate Medical Education and are enrolled through the Office of Graduate

Medical Education. House Staff Physicians are not members of the Professional Staff.

House Staff members may provide direct medical care to patients in our Ambulatory Clinics
consistent with their educational and experiential level under the supervision of an
appropriately qualified Professional Staff member House Staff members shall be under the
general supervision of the Department in which they are assigned.

. The members of the House Staff shall abide by these Bylaws, Administrative Guidelines, and
all other rules, regulations, policies and procedures of the PLFSOM and its Ambulatory
Clinics.

Failure of a member of the House Staff to perform assigned duties or to abide by the
requirements listed in Article VI, Section A.3 above shall be reported to the appropriate
Residency Program Director and Chairperson for necessary corrective action.

Members of the House Staff shall not be eligible to vote or hold office in the Professional
Staff organization. They may, however, serve as non-voting members of Professional Staff
committees and may attend meetings of the Professional Staff as designated by the Dean.

The activities of the House Staff shall be included in the review and evaluation of the quality
of clinical care. Resolution of problems identified as a result of this review and evaluation will
be the responsibility of the supervising physician, appropriate Chairperson and the Dean.

. House Staff shall not be entitled to Procedural Rights under these Bylaws. Corrective actions

involving House Staff shall be governed by the TTUHSC EI Paso PLFSOM Policies and
Procedures and the applicable institutional Graduate Medical Education Policies in
compliance with current ACGME regulations.
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ARTICLE VIIl. PRACTICE BY NON-PHYSICIANS

Section A. Physician Extenders

1.

Physician Extenders are those individuals who provide direct patient care, but are not
physicians, dentists, podiatrists, or psychologists. Physician extenders may include
physician assistants, advanced practice nurses, and other licensed professionals who may
require credentialing through the Credentialing and Privileging Process.

Physician Extenders may be granted privileges to provide direct medical care to patients
under the supervision of an appropriately qualified physician member of the Professional
Staff. Each Physician Extender shall be assigned to a clinical department and credentialed
for privileges defined by the department of assignment within the legal scope of practice
allowed by their discipline and approved by the Credentials Committee and Governing Body.
The evaluation of such requests shall be made in accordance with the
appointment/reappointment procedures and shall be based upon the applicant's licensure,
experience, training, references, and supervision requirements.

A physician may delegate to a pharmacist the management of a patient's drug therapy,
provided that the pharmacist has been granted the appropriate privileges by the PLFSOM
medical staff.

Physician Extenders shall abide by these Bylaws, Administrative Guidelines, and all other
rules, regulations, policies and procedures of the PLFSOM. The activities of Physician
Extenders shall be included in the review and evaluation of the quality of clinical care.
Resolution of problems identified as a result of this review and evaluation will be the
responsibility of the supervising physician, appropriate Chairperson, and the Dean.

3. Physician Extenders may vote and / or hold office in the Professional Staff Organization.

4. Physician Extenders shall be entitled to Procedural Rights under these Bylaws.

Section B. Professional Support Staff

1.

Professional Support Staff: Includes Social Workers, Licensed professional Counselors,
Certified Drug and Alcohol Counselors, Registered Nurses, Licensed Vocational Nurses,
Medical Assistants, Occupational Therapists, Physical Therapists, Speech Therapists,
Dietitians, and other Allied Health Professionals who are employees of or contracted to
TTUHSC El Paso or PLFSOM and attend patients in the Ambulatory Clinics under the
supervision of a Professional Staff Member.

The licenses and/or certifications of these professionals are verified and maintained by
Human Resources and their scope of practice is defined in their job descriptions.
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Professional Support Staff are not members of the Professional Staff and shall not be
entitled to Procedural Rights under these Bylaws. Professional Support Staff shall have
access to the grievance procedures provided in the TTUHSC E| Paso Operating Policy

and Procedure Manual.

Page 26 of 61












b. Evaluate the qualifications and competence of Practitioners exercising or requesting to
exercise clinical privileges in the Department and recommend what clinical privileges
should be granted;

c. Review findings from the ongoing monitoring and evaluation of the quality and
appropriateness of health care services and perform quality assessment and
improvement review of those services provided by Practitioners assigned to the
Department;

d. Conduct medical peer review of Practitioners exercising privileges in the Department,
including supervising Practitioners during the provisional period of appointment and
those exercising temporary privileges;

e. Evaluate and make recommendations on the merits of complaints involving
Practitioners; and

f. Perform such other functions as set forth in these Bylaws or as assigned by the MPIP
Policy Committee, Associate Dean for Clinical Affairs, Dean, or Governing Body.

The Chairperson of a Department may appoint any Department member to an ad hoc
committee, composed of Practitioners assigned to the Department and others as appropriate, to
assist in fulfilling any Department responsibilities or assigned functions.

Section B. Department Chairperson
1. Qualifications, Appointment and Removal; Each Chairperson shall be a member of the

Active Staff and shall be appointed by the Dean. A Chairperson may be removed by action
of the Dean on behalf of the Governing Body.

2. Functions: Each Chairperson shall:

a. Be responsible for the organization of all Department activities and for the general
administration of the Department ;

b. Appoint a Medical Director as necessary for the department's clinical service(s);

c. Review the professional performance of all individuals with clinical privileges in the
Department and report and recommend to the Credentials Committee as part of the
reappointment process and at such other times as may be indicated,;

d. Be responsible for enforcement of these Bylaws, and all other rules and regulations and
policies and procedures of Texas Tech University Health Sciences Center El Paso
PLFSOM and its Ambulatory Clinics;

e. Be responsible for implementation within the Department of actions taken by the Clinic
Operations Committee and MPIP Policy Committee.

f.  Make recommendations to the Credentials Committee concerning the appointment,
category, reappointment, and the delineation of clinical privileges for all Practitioners in
the Department;
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notify the member by special notice of the MPIP policy committee's decision, and any
suspension of privileges shall be vacated at that point.

Section G. Appellate Review

Appellate Review Committee. Appellate review shall be conducted by an Appellate Review
Committee duly appointed by the President, TTUHSC El Paso, of not less than three (3)
members of the Professional Staff, one of whom shall be the Dean of PLFSOM. The Medical
staff members or the Appellate Review Committee shall not have participated in initiating or
investigating or in committee consideration of the underlying matter at issue. The Dean shall
chair this committee. In the event the initial request for corrective action and/or emergency
suspension of privileges was initiated by the Dean, the President shall appoint an additional

member of the professional staff to serve in lieu of the Dean, this individual shall chair the
Appellate Review Committee and the Professional Staff Member shall have three (3) business
days from receipt of special notice to object to the appointment of any initial member of the
hearing committee. If the Dean determines that the objections have merit, other individual(s)
shall be selected.

1.

Requirements and Waivers. A Professional Staff member shall have fourteen (14) days
following receipt of notice of the right to appellate review to file a written request for such
review with the Dean by special notice.

Upon receipt of a timely request for appellate review, the Dean shall deliver such request to
the President of TTUHSC El Paso. As soon as practical, the President of TTUHSC El Paso
shall schedule a date for such review, which shall be not less than thirty (30) days from the
date of receipt of the request for appellate review. At least fourteen (14) days prior to the date
of the appellate review, the Dean shall send the Professional Staff member special notice of
the time, place, and date of the review.

a. A Professional Staff member who fails to request appellate review within the time and in
the manner specified waives any right to such review pursuant to this Article. Waiver
shall cause the adverse recommendation which initiated the right to appellate review to
become the final decision without further review or reconsideration. In such case, the
Dean shall send a copy of the MPIP Policy Committee's final decision to the Professional
staff member by special notice.

Written Statement. The Professional Staff member shall have access to a copy of the
Hearing Committee's recommendation and record, and any other material subsequently
considered by the Hearing Committee. The Professional Staff member may submit a written
statement in his own behalf, limited to those matters specifically pertaining to the scope of
the appellate review, as set forth in section G(4) below, and legal counsel may assist in its
preparation. Such written statement shall be submitted to the Appellate Review Committee
and the body whose adverse recommendation initiated the hearing through the Dean by
special notice at least fourteen (14) days prior to the date for the appellate review. A similar
statement may be submitted, by that body at least seven (7) days prior to the appellate
review, and, if submitted, the Dean shall promptly provide a copy to the Professional Staff
member by special notice.

4. Scope of Review. Appellate review shall be limited to recommendation as to the following:
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ARTICLE XV: CONFIDENTIALITY AND IMMUNITY

Section A. General

The following shall be express conditions applicable to any Professional Staff member
practicing or seeking to practice in the PLFSOM or behalf. By applying for appointment,
reappointment or clinical privileges, the Professional Staff member expressly accepts and
agrees to comply with these conditions during the processing and consideration of his
application, regardless of whether he or she is granted appointment, reappointment or exercise
of clinical privileges.

These conditions shall also apply during the term of any appointment, reappointment , or

exercise of clinical privileges, and any corrective action or other proceedings pursuant to
these Bylaws.

Section B. Definitions

For purposes of this Article only, the following definitions shall apply:

1. "Information" means records of proceedings, minutes, interviews, records, reports,
forms , memoranda , statements, investigations , examinations, hearings, meetings,
recommendations , findings, evaluations , opinions, conclusions, actions, data , and
other disclosures or communications , whether in written or oral form.

2. "Representative" means the Governing Body, its members and appointed
representatives; all employees, agents, and affiliates to PLFSOM, TTUHSC El Paso
attorneys and their assistants or designees; the Professional Staff and all appointees
thereto; and any authorized representative of any of the foregoing.

3. "Third Parties" means all individuals or entities other than TTUHSC EI Paso, including
government agencies, organizations, associations, partnerships and corporations,
whether hospitals, health care facilities, or otherwise.

Section C. Activities and Information Covered

1. Activities. The confidentiality and immunity provided by this Article applies to all information
performed or provided in connection with this or any other entity's activities concerning, but
not limited to:

a. Applications for appointment or clinical privileges;

b. Periodic appraisals for reappointment or clinical privileges;

c. Corrective action, including automatic and summary suspensions;
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d. Hearings and appellate reviews;

e. Peer review and quality management activities;

f. Profiles and profile analysis;

g. Risk management activities and claims review; and

h. Other committee or staff activities related to monitoring of health care services, Staff
operations, and Professional Staff member conduct.

Information. The information referred to in this Article may relate to a Professional Staff
member's professional licensure or certification, education, training, clinical ability, judgment,
utilization practices, character, physical or mental health, emotional stability , professional
ethics, or any other matter that might directly or indirectly affect the quality, efficiency, or
appropriateness of health care services provided, including confidential patient
communications or records.

Section D. Confidentiality of Information

1.

General. Information submitted , collected or prepared by any Representative or Third
Parties for the purpose of care or related to any of the activities set forth in Section C(1)
shall be privileged and confidential. Nothing herein shall prevent the disclosure of
information to the Dean, or as necessary for a committee or Department to carry out its
functions, and such disclosure shall not waive any privilege of confidentiality which may
apply to the information.

Committees. Unless authorized or required by law, disclosure of any Information generated
by or at the direction of a staff or Governing Body committee or a department of any person
other than a Representative shall require execution of a written waiver by the committee's
chairperson and approval by the Dean. All committee and Department documents shall be
maintained in accord with TTUHSC ElPaso policy. Access to committee or department
documents shall be in accord with PLFSOM policy and applicable legal requirements to
maintain any available privileges of confidentiality

3. Professional Staff Member Information.

a. Each Professional Staff member authorizes Representatives to solicit, provide, and act
upon information bearing on professional ability, utilization practices, and other
qualifications, and authorizes all Third Parties to provide information to PLFSOM or its
Representatives , including allowing inspection and copying of any records in the
possession of Third Parties.

b. Staff information concerning a Professional Staff member shall not be disclosed by

PLFSOM without the Professional Staff member's authorization, unless disclosure is
authorized or required by law or these Bylaws.
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ARTICLE XVI. ADOPTION AND AMENDMENT

All amendments of these bylaws proposed by the Professional Staff shall be referred to the
Bylaws Committee. The Bylaws Committee shall report on the proposal at the next regular or
special Professional Staff meeting called for such purpose. The meeting shall be at a day and
hour and upon such notice as the Dean designates. At least fourteen days advance notice shall
be given. Copies of the proposed amendments shall accompany the notice.

Each member of the active medical staff shall be eligible to vote. Voting shall be by electronic
ballet. Upon adjournment of the meeting at which the proposed bylaws and/or amendments are
presented, the voting period shall be open until 5pm of the third full business day following the
review meeting. Adoption of an amendment to these Bylaws must receive a majority of votes
cast. Inthe event less than 25% of eligible voters have cast ballots at the end of the prescribed
voting period, the voting period shall be extended in increments of one full business day ending
at 5pm for not more than three (3) additional business days, or until such time as 25% of the
eligible voters have cast ballots. In the event 25% of the eligible voters have not cast ballots by
the end of the 5th business day, the cast ballots, regardless of percentage of eligible voters,
shall serve as the basis for determining the acceptance of the amendments.

Adoption and amendment shall be effective when approved by the Dean and the President for
TTUHSC EI Paso. The MPIP Policy Committee shall have the power to adopt such
amendments to the bylaws as are, in the committee's judgment, technical or legal modifications
or clarifications, reorganizations or renumbering, or amendments made necessary because of
punctuation, spelling or other errors of grammar or expression. Such amendments shall be
effective immediately if not disapproved by the Dean within sixty (60) days of adoption by the
MPIP Policy Committee.
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ARTICLE XVII. FORMAL ADOPTION AND APPROVAL

These Bylaws are adopted and made effective this date; superseding and replacing any and all
previous Professional Staff Bylaws. All clinical activities and actions of the Professional Staff
and of each individual exercising clinical privilege in The Texas Tech University Health Sciences
Center El Paso and the Paul L. Foster School of Medicine shall be in accord with these bylaws.

ADOPTED BY:
' N uawv AGueent (0-0%- 217
Chairperson, Credentialé Committee Date
(0-0U-2017
Date
]
= L LN
Associate D Date ¥
/o416 /47
Dean, School of Me Date !
APPROVED BY:
President, TTUHSC Ei Paso Date I
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