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TTUHSCEP PHYSICAL PLANT - Projects under $2M (New) / 
$2M (Renovation) 
PROJECT CONCEPTED - FUNDING IDENTIFIED 
PROJECT ACCOUNT ESTABLISHED (All Campuses) 
HSC OP 61.20 
Section 8, Regents' Rules 
Special Projects Designated/Approved by BOR above limits 
As appropriate, projects added to the quarterly TTUS 
construction report 

TRANSFER PROJECT AND ACCOUNT 
MANAGEMENT TO FP&C FOR PROJECTS OVER 
$2M (New) / $2M (Renovation) 
Planning and Programming 
BOR & THECB Approval 
Design Management 
Contracting 
Overall Project Management 

TRANSFER TO HSCEP PHYSICAL PLANT TO 
MAINTAIN AND OPERATE FOR LIFE CYCLE 

BIDDING / PROPOSAL & NEGOTIATION 
Advertise, Pre-bid/proposal conference, bid/proposal 
opening. Accept and review proposals, and check 
references. 

CONSTRUCTION DOCUMENTS 
Detailed drawings and specifications (various phases) 
CCT review 75%, 95%, and bidding/proposal documents 

DESIGN DEVELOPMENT 
Schematics refined, review by departments (50% C.D.’s) 
Interiors developed 

SCHEMATIC DESIGN 
Estimate refined 
Preliminary drawings/layout 
Schedule refined 

PROGRAMMING 
(Client interview, research, site visits, etc...) 
Evaluate for in-house design or RFP from outside A/E or Job 
Order Design Professional 
Program defined, space & adjacency diagrams, preliminary 
project cost, schedule, etc... 

CONSTRUCTION ADMINISTRATION 
Physical Plant Operations or delivery method bids / 
proposals or JOC 
Contract / Purchase Order documents issued to contractor 
Construction Management (Pre-Construction Conference, 
Progress meetings, inspections, process pay applications) 
Maintain and operate for life cycle 
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