President, TTUHSC El Paso

Richard A. Lange, M.D., M.B.A.

TTUHSC El Paso Office
of Academic Affairs

Quarterly and ad hoc meetings with the
president relating to institutional research
and reports prepared for external agencies
such as the LBB

Vice President for
Academic Affairs

Richard D. Brower, M.D.

Executive Associate

(OAA)

v15SEP2021

Veronica Rodriguez

Assistant Vice President
for Academic Affairs

Christiane Herber-Valdez, Ed.D.

OIRE

See separate org chart

Program Manager for
Academic Affairs (.60 FTE)

and IPE (.40 FTE)

Associate Managing
Director for Academic
Program Support

Alfonso Pacheco, M.P.A.

Michele Williams, Ed.D.




Vice President for
Academic Affairs

TTUHSC El Paso Office of

Richard D. Brower, M.D.

\ Assistant Vice Institutional Research and
President for Effectiveness (OIRE)
Academic Affairs A component of the TTUHSC El Paso
C. Herber-Valdez, Ed.D. Office OIZQEZ?,;%IBC Affairs

Section
Coordinator

Veronica De Lara

Managing Director,
OIRE

O. Alikaj-Fierro, Ph.D.

Chief/Senior
Analyst

Assistant Managing

Vacant

Director

Assessment and Accreditation

Julie Ann Blow, Ph.D.

Chief Analyst

Tony Figueroa, M.B.A.

Director Assistant
Institutional Research
Martin D. Garcia, M.S. Aurora (Terry) Mendez

Chief Analyst

Alejandro Lara




Vice President for
Academic Affairs

Richard D. Brower, M.D.

TTUHSC El Paso
Vice President for Academic

Affairs

Operational Reporting Lines Involving Units
Not Within the Office of Academic Affairs

v23JUL2021RDB

Executive Associate

Libraries

Lisa Beinhoff, Ph.D.

PLFSOM:
OME, OSA, OA

—| Veronica Rodriguezl
| | | |
Student
TECHS Services- G“;Ia?;atf
. edica
(sim center) Student Education
Engagement

Scott Crawford, M.D.

Robin Dankovich, Ed.D.

Armando Meza, M.D.

Irene Alexandraki, M.D.

Linda Ellis, M.D.
Cynthia Perry, Ph.D.




Roles of the TTUHSC El
Paso Academic Council
and relationship to the

TTUHSC El Paso
Academic Council

Council Chair (Vice President

of Academic Affairs)

Office of Academic

Affairs

Office of Academic

Affairs (OAA)

v23JUL2021RDB

Oversight of Academic
Program-Related HSCEP
Operating Policies

TTUHSC El Paso IPE
Committee

IPE Faculty Director(s)

Oversight of Office of
Academic Affairs
Operational Guidelines

Office of Academic Affairs

Approval and Review of
Academic Programs and
Other Duties as per
HSCEP OP 10.06




Provides executive support for

the IPE Committee and IPE IPE Faculty Director

initiatives.
Reports to the VP for Academic

(4 year term)

Affairs.

TBD

Program Manager for
Academic Affairs (0.60 FTE)
and IPE (.40 FTE)

Alfonso Pacheco, M.P.A.

Guides, manages, and

evaluates all TTUHSC El Paso TTUHSC El Paso IPE

IPE programs
Reports annually to the
TTUHSC El Paso Academic

Committee

Council

Members: PLFSOM 2, GGHSON
2, WLHSDM 2; GSBS 1

TTUHSC El Paso Office of
Interprofessional Education
(OIPE)

A ‘virtual office’ sponsored by the TTUHSC El

Paso Office of Academic Affairs
v15SEP2021



TTUHSC El Paso Office of Academic Affairs

Institutional Responsibilities
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e Support for academic operations and development,
including:
* Registrar, student services, student engagement

e Oversight of program development, accreditation, and
compliance (including degree and certificate programs
and GME)

* Academic Council executive support and management
of academic policies

* Learning environment integrity and safety

* Academically-related resource management and
contracting

e Student and trainee appeals

* Support for interprofessional education



TTUHSC El Paso Office of Academic Affairs

Institutional Responsibilities — continued

v23JUL2021RDB

* Institutional academic accreditation, regulatory
compliance and reporting, including but not limited to:

* SACSCOC
NC-SARA
TTUS-BOR
THECB, TLBB
* AAMC

e Coordination of institutional academic IT resources and
eLearning support

e Library oversight and development

* TECHS oversight and development

* Collaboration with Faculty Development
 PLFSOM-specific roles: oversight of OME, OSA, OA, GME



